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A brief meeting of the Bureau was convened the morning of 3 April 2009 prior to the close of CPM-4.  The Bureau and Secretariat discussed the allocation of the 2009 unallocated regular programme funding and the additional money in the IPPC Trust fund. There would be approximately $154 K carry over from 2008 and $125K from the IPPC trust fund for a total of $275 K. A more accurate estimate would be provided to the Bureau at its meeting in June 2009.

There was some discussion on allocating funds to the resource mobilization strategy, as was suggested by one contracting party at CPM-4, but since this would be linked to when the new Secretary arrived, this allocation was not made.

CPM-4 had requested resources be diverted from the development of the IPP and the PCE to standard setting activities. The Bureau considered this but the Secretariat informed the Bureau that a lot of effort and money had already been invested in these projects and to not complete them now would end in a loss of investment with no finished product. The Bureau agreed to finish the work on these projects, but requested the Secretariat to not proceed with additional work on the IPP and PCE.

It was agreed to allocate funds to an extra meeting of the TPG in June 2009 as this activity had been approved by CPM-4, and was low cost in terms of finances and Secretariat time.  It was recognized however that Glossary work, although linked to standard setting, was not the highest priority activity. 

There was some discussion on the on-line comment system that would save resources for the standard setting programme over the long term. The Standards officer informed the Bureau that the costs for such a system were higher than anticipated and that the user requirements were being worked on. A better cost estimate of the increased costs would be provided to the Bureau in June.

The Bureau agreed that all proposed regional workshops to review draft ISPMs should go ahead, since it appeared that multiple sources of funding were available. IPPC funds could be utilized for the workshops in the Caribbean, Russian speaking countries (CIS), Pacific, and Latin America.  Funding for the following workshops would be from sources other than the IPPC: Africa both French and English from EU funds via IAPSC; Asia paid by Korea; and  Near East out of Cairo's budget.
It was agreed to put the following points on the June 2009 Bureau agenda:

- Reports from non governmental organizations to CPM

- Long term planning, 2 years ahead, plan for 2011

- Regional vs international organizations

- Review budget and operational plan for 2009

- Format of the operational plan and financial reports for CPM-5

- Report on Bureau liaison activities from 2008

Prepared by Reinouw Bast-Tjeerde
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