Detailed implementation plan for the Outcome 3 of the FAO Global Action for Fall Armyworm Control
Risk of FAW introduction and spread to new areas reduced


	
	OUTCOME 3:
Risk of FAW introduction and spread to new areas reduced
Indicator: number of guidance documents released and workshops organized

	Output 1:
Guidance documents on preventing FAW introduction and spread are drafted, validated and made
available

	
ACTIVITIES
	2020
	2021
	2022

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	3.1.1. Draft a guidance document on the prevention of FAW (including standards for inspection and surveillance) through collaborative efforts of the technical. working groups and regional steering groups with support from the IPPC Secretariat
	
	
	
	
	
	
	
	
	
	
	
	

	· 3.1.1.1 Aggregate and review relevant guidance on FAW prevention

	
	
	
	
	
	
	
	
	
	
	
	

	· 3.1.1.2 Draft a guidance document on the prevention of FAW (including standards for inspection and surveillance) through collaborative efforts of the technical working groups

	
	
	
	
	
	
	
	
	
	
	
	

	· 3.1.1.3 Edit, template and publish the guidance
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.2 Organize regional workshops to validate and release guidance on the prevention of FAW (including border control)
	
	
	
	
	
	
	
	
	
	
	
	

	· 3.1.2.1 Define the target audience and way to operate of the regional workshops to validate guidance on the prevention of FAW through regional task forces for South Europe, NENA and Pacific regions
	
	
	
	
	
	
	
	
	
	
	
	

	· 3.1.2.2 Deliver the regional workshops to validate and release the guidance on the prevention of FAW
	
	
	
	
	
	
	
	
	
	
	
	

	· 3.1.2.3 Adjust the guidance on the prevention of FAW on the basis of the comments received during the related regional workshops.
	
	
	
	
	
	
	
	
	
	
	
	

	3.1.3 Support and organize national workshops to validate and release guidance on the prevention of FAW
	
	
	
	
	
	
	
	
	
	
	
	

	· 3.1.3.1 Define the target audience and way to operate of the national workshops to validate and release guidance on the prevention of FAW through national task forces in countries in South Europe, NENA and Pacific regions
	
	
	
	
	
	
	
	
	
	
	
	

	· 3.1.3.2 Deliver the national workshops to validate and  release guidance on the prevention of FAW through national task forces in countries in South Europe, NENA and
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	Output 2:
National and regional training for pest risk assessment conducted

	
ACTIVITIES
	2020
	2021
	2022

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	3.2.1 Organize national and regional training courses for trainers on pest risk assessment for FAW and registration of FAW as a regulated quarantine pest in countries with Emergency and Resilience Division (PSE) and IPPC support
	
	
	
	
	
	
	
	
	
	
	
	

	· 3.2.1.1 Set up virtual PRA e-Learning modules and courses in collaboration with COLEACP
	
	
	
	
	
	
	
	
	
	
	
	

	· 3.2.1.2 Train NPPO Staff and relevant stakeholders on the PRA e-learning modules and courses
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	[bookmark: _GoBack]Output 3:
National and regional training conducted on preventive measures (surveillance and inspection) and on
pest outbreaks and alert systems

	ACTIVITIES
	2020
	2021
	2022

	
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q
	1Q
	2Q
	3Q
	4Q

	3.3.1 Organize and coordinate training courses for trainers on FAW surveillance and inspection with IPPC support
	
	
	
	
	
	
	
	
	
	
	
	

	· 3.2.1.1 Set up virtual surveillance and inspection e-Learning modules and courses in collaboration with COLEACP
	
	
	
	
	
	
	
	
	
	
	
	

	· 3.2.1.2 Train NPPO Staff and relevant stakeholders on the surveillance and inspection e-Learning modules and courses
	
	
	
	
	
	
	
	
	
	
	
	

	3.3.2 Organize and coordinate training courses for trainers on pest outbreak and alert system for FAW with IPPC support
	
	
	
	
	
	
	
	
	
	
	
	

	· 3.3.2.1 Develop training materials for setting simulation exercise in case of an outbreak of FAW
	
	
	
	
	
	
	
	
	
	
	
	

	· 3.3.2.2 Organize simulation exercises in three countries each in South Europe, NENA and Pacific regions
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