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1. Background
The first meeting of the expert working group (EWG) on the draft standard Efficacy of phytosanitary measures took place in November 2002. A draft standard was produced but the Standards Committee (SC), upon review of the draft, felt that it was not ready to be sent for country consultation. Several points were identified on how the draft standard could be improved, such as simplification of the text, removal of references to equivalence and offering more practical guidance. 
The SC revised the specification for the standard (Specification No. 8) and nominated a small EWG to meet and further develop the draft: Mr John Hedley (IPPC Secretariat), Mr Paul Bartlett (United Kingdom), Mr Michael Hennessey NEXT  (USA), Mr Diego Quiroza (Argentina) and Mr Ricardo Sgrillo (Brazil). This second meeting took place from 19 - 21 July 2004 in Rome, Italy.
The EWG was chaired by Mr Hedley. The group reviewed the text in detail and, using the recommendations of the SC, developed a second draft.

2. Introduction
The steward of the standard, Mr Hedley of the IPPC Secretariat, opened the meeting and welcomed the participants. He introduced the standard and talked about the items the Standards Committee identified as needing change. Mr Hedley noted the work that Mr Bill Roberts of Australia had done on the draft standard, taking many sections out and simplifying and focusing the text. 
3. Points of discussion
The following points outline areas of discussion at the meeting.
· Efficacy vs. effectiveness
The SC identified that in the first draft, the terms effectiveness and efficacy were sometimes confused. The experts discussed the terms and saw that often they were used interchangeably. To avoid confusion, it was decided to use only efficacy and eliminate effectiveness from the text.
· Specified phytosanitary effect
The proposed term and definition required response were discussed. It was felt that the phrase specified level of effect, found in the definition of the term, was in fact clearer than required response so it was replaced and slightly modified to specified phytosanitary effect. The proposed definition for efficacy was then amended to incorporate the term specified phytosanitary effect. Specified phytosanitary effect is the indicated outcome that a phytosanitary measure(s) should have. The degree to which this effect is met is the efficacy of the measure. The new terms and definitions were thought by the group to be clear and to compliment each other well.
4. Notes for the Standards Committee
The revised specification for the standard identified several items for the EWG to address and respond to the SC on. 
· Related standards and priority

It was agreed that the work programme of ICPM 6 already covered the development of related standards. No further suggestions were made. 

· Framework for future supporting work

The EWG had no suggestions for future supporting work on the subject. 
· Problems or concerns anticipated with application of the standard in practice
Some difficulties were foreseen with the new term specified phytosanitary effect, although it was agreed that the term seemed useful. Mr Hedley thought the term detection threshold could have similar applications and that some might feel the new term is a duplication. However, he noted that detection threshold has to do with the method used and that the threshold is inherent in the method, whereas with specified phytosanitary effect the threshold is chosen or specified. It was thought that the terms could be related but that they had different implications.
· Necessity to differentiate between guidance to NPPOs on evaluation of measures and guidance to ICPM for measures that are being proposed for inclusion in ISPMs
The group was not sure how to interpret this particular point, but inferred it to mean that if a measure is proposed for use by a NPPO or to be included in an ISPM its efficacy should be evaluated and the EWG should indicate whether that evaluation should be different for each situation. It was thought that an evaluation of the efficacy of a measure for use by a NPPO or in an international standard should not be different because the evaluation of the efficacy of the measure has to be acceptable to all parties involved in either case. Therefore, the group decided that there was no necessity to differentiate between guidance to NPPOs and guidance to the ICPM on the evaluation of measures.
5. Conclusion
The group felt that after the revisions the draft standard was more general in nature and easier to comply with. The group felt the draft was reasonable and comprehensive and any further alterations it needed were minor and could be done by e-mail. It was agreed that the draft would be finalized in time to be submitted to the SC meeting in May 2005. Mr Hedley thanked the group for their input and hard work.
Specification No. 8 (revised)
Title: Efficacy of measures: concept and application

Reason for the standard: This standard is to provide technical guidance for a framework for measuring and evaluating the efficacy of phytosanitary measures. It should provide the basis for a procedure for the e evaluation of measures and also provide the fundamental elements to be elaborated in greater detail in supporting documents (e.g. supplemental standards).

Scope and purpose: This standard provides guidance on the evaluation of the efficacy of phytosanitary measures for pest risk management. It describes the main components of efficacy, including approaches for evaluating efficacy.
This should be a concept standard. It should provide a framework for the practical application of such concepts. The standard should form the basis for supplemental standards dealing with practical aspects of specific measures and methodologies. This standard does not cover the concept of equivalence - which is being developed separately.

Tasks:
· Review the draft standard on the efficacy of phytosanitary measures: concept and application (May 2003).

· Review background papers used in preparing the draft, including the report of the Expert Working Group (November 2002).

· Establish a framework for the revised draft, what to achieve, identifying the essential elements, and put them in a logical order to support a practical approach to the application of efficacy evaluation.

· Apply the elements from the draft standard to the framework and draft new text as appropriate, e.g. practical applications.

· Review the terms effectiveness and efficacy, and use them consistently throughout the text.

· Use of the concepts qualitative and quantitative need to be clarified and their use organized systematically throughout the text.

· Use simple, clear, unambiguous and focused language throughout the text and consider the use of bulleted text to achieve clarity.

· Ensure the standard describes specific approaches and/or methodologies most useful for phytosanitary purposes.

· Note for the Standards Committee any points to be considered for the future development of related standards and identify those standards considered to be highest priority.

· Propose a framework and strategy for future supporting work, including the development of procedures by the ICPM for evaluating measures to be adopted in standards.

· Note also for the Standards Committee any problems or concerns anticipated by application of the standard in practice.

· To consider the necessity to differentiate between guidance to the NPPOs with respect to the evaluation of measures and guidance to the ICPM for measures that are being proposed for inclusion in ISPMs.

Provision of resources: Funded by the FAO Regular Programme for the IPPC Secretariat.

Proposed work programme: Report back to the SC with draft documents, reference material, and the draft report from the meeting as soon as available. Use e-mail to address these issues.

Steward: John Hedley

Expertise: The steward, in addition to selected participants from the original expert working group and the SC-7.

Participants: to be determined.

Approval: First Session of the Standards Committee, May 2002. Specification modified by the SC-7 in May 2003, and then following SC-20 comments obtained by e-mail.

References: Provided by the IPPC Secretariat.
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