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UN House, nám.Kinských 6, 150 37  Praha 5

Phone: +420 257 890 –111 (or Extensions -240, -241)

Fax: +420 257 890 999

Email: un.ctarc@comenius.cz. 

___________________________________________________________________________

Opening

The IPPC Secretariat presented the programme and workshop (Appendix 3), and outlined the objectives and expected output. Contracting Parties need to be made aware of their reporting obligations under the IPPC, and to discover how they can use the IPP to enter the information concerned, and to retrieve equivalent information entered by other countries. Since data entry involves the official contact point, it is important to clarify the nature of the contact point and how it is reported to the IPPC Secretariat. It is envisaged that individuals within the member countries will be nominated as "IPP editors" with the right to enter and correct national information on behalf of the contact point.

The main aim of the workshop was to train editors in the use of the IPP for retrieval and entry of information. A further aim was to discuss how to run future workshops, to suggest how the IPP might be further improved and to consider the resources needed for NPPOs to fulfil their reporting obligations. 

History & background

The IPPC Secretariat recalled the relatively ineffective global plant protection information system which operated in the 1960s-80s. Revision of the IPPC in 1997 gave the contracting parties more precise obligations to inform each other, and the IPPC Secretariat and RPPOs, on certain specific topics, while reducing the role of the IPPC Secretariat in collecting and distributing information. Thus, "information exchange" between contracting parties is now the key point. The Secretariat has to facilitate this exchange, and to provide technical assistance to appropriate contracting parties. This was the basis for an ICPM working group to recommend in 2001 the creation of the IPP as a mechanism for ensuring this information exchange based on the technological possibilities of the internet.

The IPP was created as a system integrated into the general FAO computer system, to ensure reliability and security. It went live in August 2002, incorporating the previous website of the IPPC Secretariat. A support group was created with the agreement of the ICPM and, after some informal exchanges, met in January 2004 to examine the current version and to recommend improvements. The IPP was then further modified to the version now presented to the Workshop.

NPPO obligations

The IPPC Secretariat recalled the nature of the reporting obligations of NPPOs under the IPPC, which concern: 

· Pest reports

· Descriptions of the NPPO

· Phytosanitary restrictions, requirements and prohibitions

· Points of entry with specific restrictions

· Lists of regulated pests

· Emergency actions and emergency measures

· Official contact points

It was noted that, in the 25 member states of the European Union, the obligations of NPPOs are divided between those of importing countries (which in principle are centralized by the EU Commission) and those of exporting countries (which remain with the member states). In addition to the IPPC reporting obligations, EU member states are subject to the reporting disciplines of the EU.

The IPPC also refers to reporting obligations which apply only on the request of another contracting party:

· Organizational arrangements for plant protection

· Rationale for phytosanitary restrictions

· Information on pest status

· Non-compliance

It was foreseen that replies to such requests could be channelled through the IPP to the appropriate recipient(s).

The IPPC Secretariat stressed the difference between official information, as required by the IPP, and scientific information. Official information falls into clearly defined categories, as above, and ISPMs in several cases give detailed guidance on the form such information should take. Official information is often based on scientific information, which is much more diverse in origin and nature, and which may also be reported by NPPOs, but without any obligation.

The IPPC Secretariat finally stressed that obligatory reports to the WTO (SPS notifications) are also reportable to the IPP. In practice, the IPPC Secretariat already receives these notifications directly from WTO and includes them in the IPP (but is unable in practice to distinguish those which are phytosanitary from those which concern other SPS aspects).

The Workshop discussed the reporting obligations, and points were noted as follows.

· ISPM 5 distinguishes between emergency measures and emergency actions. Article VII/6 in the English text refers only to emergency action, while the French and Spanish texts refer to emergency measures. This ambiguity has already been stressed by the ICPM Glossary Group. Clearly it is intended that emergency measures should be reported. The question remains open to which countries emergency action and measures should be reported, and whether they should also be reported to the Secretariat.

· The ideal e-mail address for an official contact point would be like Australia's: IPPC.ContactPoint@daff.gov.au. The official contact point is, however, more than its e-mail address, and in fact corresponds to a specified person or functionary to or from whom official information is addressed or requested. The Workshop considered that several functions or persons could be specified as part of the contact point. For IPP data entry purposes, the IPPC Secretariat could accept that several "IPP editors" provide information through the given e-mail address, with an appropriate log-in name and password. 

Country reports

Each country represented at the workshop (Albania, Bulgaria, Croatia, Czech Republic, Germany, Greece, Hungary, Macedonia, Poland, Serbia & Montenegro, Slovenia) gave a brief report on the structure of its NPPO, with particular emphasis on information systems for internal and external presentation and exchange of information (particularly websites). 

Navigation exercises

The participants, with the guidance of the IPPC Secretariat, undertook a series of navigation exercises in the IPP, with the aim of finding specific entries, or replying to specific questions. This exercise lasted for a whole afternoon, and gave the participants the opportunity to acquaint themselves thoroughly with the system and its interface. 

Data entry exercises

The participants, with the guidance of the IPPC Secretariat, entered information for their respective countries under the various categories of Reporting Obligations, and under other headings. Although it was planned that they should first enter data into templates, and then transfer it into IPP, in practice they rapidly undertook direct entry. This exercise continued for a day and a half. In this time, participants learned how to use the data entry forms and to insert links to files which they themselves uploaded, or to pages in other websites, or to pages elsewhere in IPP.

In practice, participants found that entries very often had to be modified (by "updating") several times before they were finally correct, and noted that the incorrect earlier entries remained in the system as numbered "versions". It was suggested that it should be possible to delete these wrong entries, e.g. by having a Preview system, or by having a system of provisional submission leading to a definitive submission, or else by only saving a new version after a certain specified time. Participants were not particularly concerned with the fact that entries needed several updates to reach their final form, but only that the wrong versions were saved. 

Many points arose during these exercises, which are set out below, grouped according to their target.

Points proposing a change in the IPP interface or operation

· At present, official contacts appear under the same heading as other contacts with rights in the system (for example members of working groups). They should be separated. 

· When looking for different types of reports (Publications, News...) from a country or an RPPO, the user may find that the opening text is so long (with in addition the small window describing the topic) that the bar giving access to these reports is off the bottom of the screen. This should preferably be avoided. In addition, when the user selects one or other of the categories, or individual reports within a category, the display returns to the top. Ideally, it should stay at the same place.

· When numerous reports are listed on screen, it would be useful to have a variety of sorting options controlled by the user. 

· An additional attribute for a report, specified at entry, could be its "importance", so that users can sort lists by this attribute (which could be the default setting).

· During entry of pest status, the "Present" options are not mutually exclusive, while the "Absent" and "Transient" options are. They should accordingly be presented separately. For the "Absent" options, it should be possible to add, as appropriate, "Confirmed by survey" or "Pest-free area established". 

· In entering a pest report, a user has to provide text on "Geographical distribution". It should be made clear that this concerns only the distribution within the reporting country.

· Various reports include a "short description". This should be moved to a more prominent position higher on the page. 

· The user cannot readily see that there are subtopics within a topic. Their presence should be made clearer, e.g. by distinctive colouring is not readily not very visible. The system does not reliably present subtopic titles in the right place; also paragraph headings overwrite topic titles (BUG).

· It is pointless to ask the user to enter the metadata language. This should automatically default to the language selected for use of IPP, which will then also be the language of the keywords, document types, etc. In fact, there will never be more than the five FAO languages (English, French, Spanish, Arabic, Chinese) as metadata languages. Users may not use others.

· The indication of certain obligations as "optional" is not relevant. In fact, they are bilateral. Contracting parties have no obligation to enter such information in the IPP at all. The only purpose of including them is to allow the IPP to act as a channel from the reporting country to its bilateral partner. 

· Users have to specify the language of the documents they provide by selecting from a drop-down list. Several languages are missing from this list.

· Glossary terms, appearing as Keywords, should be linked to their Glossary definitions. More keywords may be needed. 

· Users did not notice that the system assigns a default document type (doc) to files linked to their entries. There should not be a default, so that users have to assign the document type themselves. The drop-down list should show htm and html.

· The size of files should be indicated next to the file icon, if files are over 300 KByte.

· A field for notes should be included on the form for Official contact points.

· The tab "Other reporting obligations" should just be "Reporting obligations", and "Optional obligations" should become "Bilateral reporting".

· Delete the "Reset" button on the data entry forms. 

· Images are not archived when a new version is entered.

· The validation button for urls is not working properly (BUG).

· Include multiple language option, or select more than one language, for appropriate documents.

· When no name is given for a file, the icon is clickable. When a name is given, only the name is clickable, not the icon (BUG).

Advice to users

· Some countries are entering as "News" items which should be entered under a more specific heading. It should be noted that only "News" items have an expiry date (specified in advance by the country, and automatically applied by the system). Other items remain until deleted. It should also be noted that "News" items do not have keywords, and are therefore less likely to be found by searches.

· If it is known that a document will shortly be revised, it is useful to indicate this fact in the metadata (in the short description). 

· The "Date of publication" to be provided in the metadata for a document should relate to the original document, not to the date of entry into IPP (Online help needs to be changed accordingly). 

· Users should be aware that several files or website links can be attached to each entered document. Certain documents (e.g. phytosanitary regulations) take the form of a series of sections. It is best to present these as separate files within a single entry. If, however, the different elements correspond to distinct legal entities (laws, orders, with different numbers or dates), then it is best to make a separate entry for each.

· Versions of the same document translated into different languages can most conveniently be presented as separate files within a single entry. If, however, the versions are not simple translations but differ in some other way, a separate entry should be made for each.

· It is possible to insert simple html coding into the text of short descriptions. More sophisticated coding should not be used.

· Users should not, as far as possible, enter documents which already exist elsewhere in the system. It is better to make an internal link.

· Users should be aware that FAO does not consider itself authorized to edit or correct national entries at all. So they are themselves editorially responsible for what is entered, and should ensure that it is properly expressed in the language used.

· It should be made clearer to users that Keywords have specific Glossary meanings.

Points needing to be better documented for users

· Participants need a clear explanation of the difference between their own data and the "metadata" which they must enter for the system to handle their data. This can best be understood by seeing how these elements are displayed by the system during the Navigation Exercise.

· Participants failed to understand adequately from the documentation the difference between an "official pest record" and "pest status". It was noted that a pest record (ISPM 17) typically concerns a specific incident when one pest is recorded, constituting an immediate or potential danger to the country concerned and possibly others. Pest status (ISPM 8) is the result of an evaluation that may be made at any time, on a pest that does not necessarily present any danger to the country concerned. A single report on pest status could concern one, several or many pests. The results of pest surveillance would most often be reported as pest status.

· There is not clear guidance on how to enter persons' surnames and first names (order, case, etc.).

· No information is currently given on how to enter scientific information which is not official. Should such information be encouraged or not? How should it be entered?

· The possibility still exists of satisfying the IPPC obligations by reporting on paper, and paper reports should evidently be integrated into the database in some way. Does this have to be explained? In practice, the Secretariat sometimes enters this information into IPP for the country. Should it obtain legal agreement from the country concerned to do this? 

Organization of future workshops

Participants discussed the organization of the present workshop and made the following suggestion for future workshops.

· The ratio of "instructors" to participants was suitable for satisfactory operation of the exercises and should be maintained at future workshops.

· It would be best to start the workshop with the country reports. More detailed guidelines should be provided to participants for the preparation of their reports.

· In general, active and passive sessions should be better alternated throughout the workshop.

· All necessary software (e.g. Microsoft Office, Adobe Reader) should be loaded before the exercises start.

· The round-table examination of national data which has been entered would be most useful half way through the data entry exercise, rather than at the end. Then participants can continue their work with the benefit of this exchange of experience. 

· It would be useful for the IPPC Secretariat initially to lead all participants through one data entry exercise, step by step, so that they can understand more readily what is the purpose of all the elements on the form. 

· Participants would find it useful to have available some typical filled-in forms as general guidance on what to put where, and at what level of detail. 

Future work

It is understood that the Report of the Workshop is prepared for the benefit of the participating countries and of the Secretariat (who will use it in further discussion with the IPP support group, and in further revision of the IPP). It will also be available through the IPP. 

Participants are encouraged to send any further remarks, e.g. suggestions for new Keywords, notification of errors, to the IPPC Secretariat.

Dr Smith (EPPO) proposed to prepare for the support group a document explaining how the different obligations relate to each other (e.g. pest report, followed by report of emergency action and/or emergency measures, followed by report of eradication).

The documentation prepared for the Workshop was perceived as being a draft manual. Thought should be given to the future relationship between workshop documentation, the final manual, and onscreen help.

Participants should, on return to their countries, review the data they have entered into the IPP at the Workshop, and correct it further, if necessary, to ensure that it is entirely satisfactory. They should make plans for sustained data entry, by nominating other "IPP editors" (if necessary), finding sources for information which has not yet been entered, and devising a system to ensure that obligatorily reportable information is identified as such within the NPPO and passed to the appropriate "IPP editor". 

APPENDIX  1

Workshop evaluation results (Reference: Handout no. 10)
[Please enter a rating of 1 – 5, (5 for highest rating) for each of the boxes provided]
1. Agenda topics and Workshop Program

1.1  How relevant were the following presentations to the IPP?

	Topic
	Rating 

	Presentation of the workshop program
	4.75

	Workshop objectives and expected outputs
	4.83

	Introduction to information exchange under the IPPC
	4.25

	Official vs. optional provision of information
	4.16

	SPS agreement
	4.08

	NPPO information exchange obligations
	4.92

	Role of IPPC official contact points
	4.83

	Country Reports on National Information Exchanges processes within the IPPC Framework
	4.33

	Introduction to the IPP
	4.83


1.2  Please list other workshop topics that should be included in the facilitators’ presentations: 

	No.
	Suggested topics

	1
	Include session on definition of terms

	2
	Shorten introductory session

	3
	Start hands-on sessions early


	
	
	Rating

	1.3
	Did you find the handouts useful?
	4.75

	1.4
	Suggestions, additional comments in relation to agenda topics:

Start with personal introductions, including IPP experience.

Provide more detailed guidelines for country presentations.

More time for country presentations.

Hand-outs little used, because essential information on screen.


2. Practical Sessions

	
	Topic
	Rating

	2.1
	Was the duration of the practical sessions sufficient?
	4.08

	2.2
	Suggest a suitable practical sessions duration:
	 2.8 days

	2.3 
	Was the equipment provided sufficient?
	4.91

	2.4
	Was the venue of the workshop suitable?
	4.33

	2.5
	Were the facilities provided satisfactory?
	5.00

	2.6
	After this workshop, how confident do you feel in your capacity to manage the NPPO information in the IPP?
	4.66

	General comments on the practical sessions:

A detailed presentation of a typical data entry would be useful i.e. provide examples of data entry.

Include discussion round after each practical session.

Provide more guidance on adding files and links.

Useful practical sessions and exercises.

Excellent facilitators, facilitator to participant ratio ideal (1:7).


3. Problems/ limitations of the workshop

3.1 Please list the problems and limitations you encountered during the workshop:

	No.
	Problems/ limitations

	1
	More clear distinction between related reporting obligations e.g. Art IV.4

	2
	Need more detail on content and structure for country presentations (prior to WS)


3.2 Please list the strengths and weaknesses of the workshop:

	strengths
	weaknesses

	Very good practical work

Excellent facilitators

Lots of hands-on experience

Good open and honest discussion

Objectives; Personal contacts; Information flow
	Need for more information on implications of ISPMs i.e. interpretations...... by IPPC Secretariat staff




4. Internal arrangements

	
	Please comment on the following:
	Rating

	4.1
	Accommodations
	4.83

	4.2
	Meals
	4.92

	4.3
	Social events
	5.00

	General comments on the internal arrangements:

Excellent (...except for the coffee, but you can’t have everything...)

Include tour of the museum

Very successful meeting


APPENDIX  2

List of FAO staff, Project Co-ordinator, Participants and Secretariat.

Information Exchange/International Phytosanitary Portal (IPP)

Regional Workshop for the Central European Region

Venue:

Prague: Villa Bertramka, W.A.Mozart´s Museum, Mozartova Street No.168
Czech Republic

Host Institution:
"Comenius - Czech Committee for Co-operation"

Date:


21-25 February 2005

FAO – Secretariat of the International Plant Protection Convention staff

1.
 Mr. David C. Nowell

 IPPC Secretariat

 FAO-AGPP (WS-Facilitator; IPP Webmaster)

 Food and Agriculture Organization of United Nations

 Viale delle Terme di Caracalla, 

 00100 Rome, Italy

 Tel: 00 39 06 570 52034
 Fax: 00 39 06 570 56347

 Email: Dave.Nowell@fao.org
2.  Ms. Paola Sentinelli

 FAO-AFIS (for IPP Servers)

 Food and Agriculture Organization of United Nations

 Viale delle Terme di Caracalla, 

 00100 Rome, Italy

 Tel: 00 39 06 570 53791

  Email: Paola.Sentinelli@fao.org
3.  Mr. Jan Breithaupt

 IPPC Secretariat

 FAO-AGPP (WS-Facilitator; documents, IPP data entry)

 Food and Agriculture Organization of United Nations

 Viale delle Terme di Caracalla, 

 00100 Rome, Italy

 Tel: 00 39 06 570 53955

 Fax: 00 39 06 570 56347

 Email: Jan.Breithaupt@fao.org
Project Coordinator

4. Mr. Roman Vagner



National plant protection organization of the Czech Republic


- the State Phytosanitary Administration (SPA)

E-mail: roman.vagner@srs.cz

Tel.: +420221812270


Fax - +420221812804 or +420221812944

Regional Plant Protection Organization, Europe

5. Mr. Ian Smith  &  Ms. B. S. Smith

European and Mediterranean Plant Protection Organization (OEPP/EPPO)
1 rue Le Nôtre

75016 Paris, France


Tel.: +33145207794

Fax: +33142248943

Email: Smith@eppo.fr
6.
IPP Workshop Prague, February 21-25 – Participants (updated 25.02.2005)

	NPPO
	Name
	e-mail
	Phone / Fax
	Address

	NPPO Albania
	(Ms Shpresa ÇALI)

She was represented by Mr. Harallamb PACE
	dshmb@icc-al.org 

 
	+3554223952

fax

+3554227920
	Plant Protection Service;
Ministry of Agriculture and Food; Bulev. D.Kombit, Nr.2
Tirana; ALBANIA

	NPPO Austria
	(Mr. Gerhard BEDLAN)

NOT present at WS
	gerhard.bedlan@ages.at 


	+43(0)5055533330
fax

+43(0)5055533303

	Austrian Agency for Health and Food Safety (AGES);
Institute of Plant Health (PGH);
Spargelfeldstraße 191;
A-1226 Wien; AUSTRIA

	NPPO Bulgaria
	Mr. Stefan UZUNOV
	su_intcooperation@nsrz-bg.com 

fsk@nsrz-bg.com 
	tel+fax

+35929533360


	Chief of sector International cooperation;

National Plant Protection Service; 17, Hristo Botev Blvd; 1606 Sofia

	
	Ms Violeta KOLOMA
	
	tel+fax: +359 2 953 36 47


	Senior expert; Phytosanitary control Department;

National Plant Protection Service;

17, Hristo Botev Blvd;

1606 Sofia; BULGARIA

	NPPO Croatia
	Mr. Vlado NOVAKOVIČ
	vlado.novakovic@mps.hr
	+38516106625

fax

+38516106619
	Phytosanitary Inspection Division;

Ministry of Agriculture Forestry and Water Management of Croatia;

Ul. grada Vukovara 78;

10000 Zagreb, CROATIA

	NPPO Germany
	Mr. Richard VOIGT
	AG.BS@bba.de
	+495312993372

fax

+495312993007
	Biologische Bundesanstalt für Land- und Forstwirtschaft; Abteilung für nationale und internationale Angelegenheiten der Pflanzengesundheit;
Messeweg 11/12; 
D-38104 Braunschweig;

GERMANY

	NPPO Greece
	Mr. Nikolaos KOULIS
	n.koulis@minagr.gr 
	+302109210551

fax

+302103618327
	Ministry of Rural Development and Food;

Directorate of Plant Produce Protection;

Department of Phytosanitary Control;  L.Sygrou 150

17671 Kallithea, GREECE

	NPPO Hungary
	Mr. Gábor HOLLÓ
	hollogabor@hotmail.com (private, but functioning)

hollog@posta.fvm.hu (official, with problems)


	+ 3613014160;

fax

+ 3613014644
	Ministry of Agriculture and Rural Development;
Department of Plant Protection and Soil Conservation;

Kossuth tér 11;

1860 Budapest 55 Pf. 1;

HUNGARY

	NPPO Macedonia
	Mr. Nenad VEIC
	mafweidp@unet.com.mk 


	+38923112241

fax

+38923112210
	Plant Protection Adviser;

Plant Protection Directorate;

Ministry of Agriculture, Forestry & Water Economy; Street “Leninova” 2; 1.000 Skopje

	
	(Mr. Dusan BOGDANOVSKI)
NOT present at WS

	
	
	Director;

Plant Protection Directorate;

Ministry of Agriculture, Forestry & Water Economy; Street “Leninova” 2; 1.000 Skopje;

REPUBLIC OF MACEDONIA 

	NPPO Poland
	Ms Dorota BUZON
	d.buzon@piorin.gov.pl 
	+48226231599

fax

+48226232714
	The State Plant Health and Seed Inspection Service 

Phytosanitary Supervision Division 

Warsaw 00-930, Wspolna St 30, POLAND

	NPPO Romania

	NOT present at WS
	
	
	

	NPPO Serbia and Montenegro
	Ms. Tatjana PAPIC
	tanja.papic@umier.gov.yu 


	+381113113319

fax

+381113117628
	Ministry of International Economic Relations;

State Union Serbia and Montenegro;

Bulevar Mihajla Pupina 2; New Belgrade

	
	(Ms Mirjana KOPRIVICA)

NOT present at WS
	kmikica2002@yahoo.com
	+381641458117;

fax

+381113117729
	Plant Protection Directorate;

Head of Plant Quarantine Sector

SERBIA AND MONTENEGRO

	NPPO Slovakia
	(Mr. Jozef KOTLEBA)

NOT present at WS
	jozef.kotleba@land.gov.sk 


	+421259266357

fax

+421259266358


	Head Officer of Plant Protection
Ministry of Agriculture
Department of plant commodities
Dobrovicova 12
812 66  Bratislava, SLOVAKIA

	NPPO Slovenia
	Mr. Primoz PAJK
	primoz.pajk@gov.si 


	tel PAJK +38613094431

tel GOMBOC

+38613094385

fax

+38613094335
	Phytosanitary Administration of the Republic of Slovenia; Einspielerjeva 6; 

SI-1000, Ljubljana

SLOVENIA



	
	Mr. Stanislav GOMBOC
	stanislav.gomboc@gov.si  
	
	

	NPPO Czechia
	Ms Jitka MASKOVA
	jitka.maskova@srs.cz 
	+420233022240

fax

+420233022226
	Head of Unit

State Phytosanitary Administration;

Section Harmful Organisms;

Division Harmful Organisms;

Unit Administration&Documentation; Drnovska 507;

16106 Praha 6-Ruzyne

	
	Mr. Roman VAGNER
	roman.vagner@srs.cz 
	+420221812270;

fax:

+420221812804
	Head of Section;

State Phytosanitary Administration;

Section Harmful Organisms;

Tesnov 17; 11705 Praha 1

CZECH REPUBLIC

	EPPO
	Dr. Ian SMITH
	Smith@eppo.fr 
	+33145207794
fax: 

+33142248943
	OEPP/EPPO
1 rue Le Nôtre
75016 Paris
FRANCE

	
	Mrs. B.S. SMITH
	
	
	


Appendix 3 – Workshop Program

	Date
	Time
	Activity
	Responsibility and

	1st   day
	
	
	Documents needed

	Session I: Opening
	
	
	

	Chair: Host institution  - COMENIUS & Czech Committee for Cooperation (CCC)
	Mr. Roman Vagner (or Jullius Jesztrebi)

	
	09:30-10:00
	Registration
	all participants

	
	10:00-10:15
	Opening: Host institution and/or RPPO (=EPPO)
	CCC and/or Ian Smith (EPPO)

	
	10:15-10:25
	Opening: FAO / IPPC
	Dave Nowell (FAO-IPPC)

	
	10:25-10:30
	Organizational announcements,
	CCC / COMENIUS

	
	
	Nomination of a WS Rapporteur, Chair for Sessions III+V
	

	
	Tea/Coffee
	
	

	Session II:  Introduction to Workshop Programme on Information Exchange Capacity Building
	

	Chair: Host institution
	
	
	

	
	10:45-11:00
	Presentation of the workshop programme ( IPPC )
	DN: WS Agenda, (Handout no.1 = HO 1)

	
	11:00-11:15
	Workshop objectives and expected outputs ( IPPC )
	DN (ref. to IPP Workplan 2005)

	
	11:15-12:00
	Introduction to information exchange under the IPPC
	DN (Jan Breithaupt): IPPC Flowcharts (HO 4),

	
	Lunch
	
	PowerPoint (HO 5/1), (ref. Support Group rep.)

	Session III: Reporting obligations under the IPPC
	

	Chair: 
	
	
	

	
	13:30-14:00
	NPPO information exchange obligations (IPPC Secretariat & RPPO (?)),
	DN (IS?): IPPC-Strategic Direction 2 (HO2 & 3) 

	
	
	-> Using the IPP to meet Reporting Obligations
	PowerPoint (HO 5/1)

	
	14:00-14:20
	Role of IPPC official contact points ( IPPC Secretariat )
	DN: PowerPoint (HO 5/2 & HO 8); List of  NPPOs and RPPOs (HO 9)

	
	14:20-14:40
	Official versus Scientific information
	DN: PowerPoint (HO 5/3)

	
	14:40-15:00
	How does the SPS-notification system fit into this?
	DN: PowerPoint SPS Agreement (HO 5/4)

	
	
	
	

	
	Tea/Coffee
	
	

	Session IV: Country Reports on National Information Exchange processes within the IPPC Framework
	

	Chair: IPPC Secretariat
	
	
	

	
	15:15-17:30


	Country Presentations on National Information Exchange Processes

-> incl. Pros- and cons about using the IPP in each WS-participating country
	All workshop participants: max. 10 minutes presentation per country (e.g. PowerPoints)

(incl. in presentation) + open discussion

	
	
	
	

	2nd   day
	
	
	

	Session V: Introduction to the IPP 
	
	

	Chair: 
	
	
	

	
	08:30-10:00

10:15-12:00
	If required: Continue Session IV: Country Presentations & Discussion on pros- and cons about using the IPP within countries
Introduction to- and Demonstration of the IPP ( IPPC Secretariat )

-> Background information on the IPP
	Online

DN (and JB): online; IPPC/IPP Brochure,

	
	
	     i.   Purpose of the IPP
	IPP User Manual (HO 6); ISPMs

	
	
	     ii.  Layout of the IPP
	"

	
	
	     iii. Retrieving information
	IPP User Manual (HO 6)

	
	
	     iv. Data entry
	DN / JB: Data Entry forms-Templates (HO 7)

	
	
	Brief Introduction to the IPFSAPH Portal ( ? )
	DN: Brochure (?)

	
	Lunch
	
	

	Session VI:  Practical Sessions ( I )
	
	

	
	13:45-17:00
	IPP Navigation & Practical exercises
	DN / JB: online, IPP User Manual (HO 6)

	
	
	     i.     NPPO contact points
	CD-ROMs

	
	
	     ii.    NPPO information
	NPPO lists

	
	
	     iii.   Standards
	ISPMs

	
	
	     iv.   News
	online, IPP User Manual

	
	
	     v.    Events
	online, IPP User Manual

	
	
	     vi.    RPPO information
	RPPO lists

	
	
	     vii.   Meeting papers/reports
	online, IPP User Manual

	
	
	     viii.  Search
	"

	
	
	     ix.   Advanced search
	"

	
	
	     x.    Navigation exercises...
	"

	Conclusion: reflection on key learning points from Day 2
	

	3rd   day 
	
	
	

	Session VII:  Practical Sessions ( II )
	
	

	
	09:00-09:30
	Summary on retrieving information -  Questions-answers - discussion
	DN / JB

	
	10:00-12:30
	Data entry – Preparation of information for entry into the IPP using templates
	DN / JB

	
	14:00-17:00
	Data entry
	Data Entry forms/

	
	
	Reporting Obligations (for NPPOs):
	Templates (HO 7)

	
	
	1.   Pest reports (Articles IV 2(b) & VIII 1(a));
	

	
	
	2.   Description of the NPPOs (Article IV 4);
	

	
	
	3.   Phytosanitary restrictions, requirements and prohibitions (Article VII 2(b));
	

	
	
	4.   Points of entry with specific restrictions (Article VII 2(d));
	

	
	
	5.   List of regulated pest (Article VII 2(i));
	

	
	
	6.   Emergency actions (Article VII 6); 
	

	
	
	7.   Official contact points (Article VIII 2)
	

	Conclusion: reflection on key learning points from Day 3
	

	4th   day 
	
	
	

	Session VIII:  Practical Sessions continued ( III )
	

	
	09:00-09:30
	Summary on data entry -  Questions-answers – discussion
	DN / JB

	
	10:00-12.30
	Data entry and navigation


	Data entry templates (HO 7)

open discussion...

	Session IX:  Practical Sessions continued ( IV )

                                            14:00-16:00   Presentations of data added by country to the IPP

                                            16:00-17:00   Open discussion: Questions-answers etc. & Workshop Evaluation Form
	online

Workshop evaluation form (HO 10)

	Conclusion: reflection on key learning points from Day 4
	

	5th   day
	
	
	

	Session X: Closing
	
	
	

	Chair: Host institution
	
	
	

	
	08:30-10:00
	Workshop evaluation
	(HO 10)

	
	10:00-10.30
	Adoption of  the report

Closing remarks
	

	
	
	
	

	
	
	IPPC representative
	DN

	
	
	RPPO representative (?)
	IS


Appendix 4 – 
Documents on CD folders prepared during the workshop and



List of Handouts - Binders provided to workshop participants

	Folder name
	Contents

	Country Reports
	i. 11 participating countries (Central Europe); (see Appendix 2 above)

	Workshop presentations
	i. Flow-chart explaining information exchange and document dissemination under the IPPC

ii. Information exchange and the IPPC

iii. Role of IPPC Official Contact Points

iv. SPS Notification System

v. The role and relationship of scientific and official information

	Practical sessions
	Handouts
	i.
Workshop Agenda (= HandOut no. 01)




IPPC Brochure




IPP CD-ROMs




relevant ISPMs (no. 8, 13, 17 and 19)

ii.
Annex XV of the Report of the Third Session of the ICPM


(Information Exchange/Reporting Obligations)

iii.
Report on Strategic Direction 2: Information Exchange

iv.
Flow charts on IPPC Information exchange (5)

v.
PowerPoint presentations (5):

· Workshop objectives and expected outputs

· Introduction to information exchange under the IPPC (PowerPoint-Handout 5/1 & HO 4)

· NPPO information exchange obligations

· Role of IPPC official contact points (PowerPoint-HO 5/2)

· Presentation on official versus scientific information (PowerPoint-HO 5/3)

· SPS Notification System (SPS Agreement-IPPC/WTO) (PowerPoint-HO 5/4)

· Country Reports on National Information Exchanges processes within the IPPC Framework 

· Benefits of using electronic communications (Country Reports)

· Introduction to the IPP (online)

vi.
IPP User Guide (= Help manual) 

vii.
Templates = Data entry forms (9)

viii.
Role and function of Contact Points



List of NPPO contact points

ix.
Role of RPPOs



List of RPPO Contacts



List of member countries

x.
Workshop Evaluation form


IPP workplan 2005


Final report of IPP-Support Group meeting (January 20-23, 2004)

                List/Contacts of members

	
	Templates for NPPO forms
	i. Calendar

ii. Contact

iii. News Article

iv. Official Pest Report

v. Optional Reporting

vi. Publication

vii. Reporting obligation

viii. Technical project

ix. Website 

	
	User manual
	i. About the IPP

ii. All help document

iii. Calendar

iv. Contacts

v. Data entry in the IPP

vi. FAQs

vii. Help text for data entry forms

viii. IPP subtitle help manual

ix. IPP help manual

x. Navigation and browsing the IPP

xi. News

xii. Optional reporting

xiii. Organization of information in the IPP

xiv. Pest report

xv. Project

xvi. Publications

xvii. Reporting obligation

xviii. Websites 

	VIDEO  of  WS-Opening
	



� Contacted on 3 Jan 2005 – Ms Mirela Cean (� HYPERLINK "mailto:lccf@lccf.ro" ��lccf@lccf.ro� ), nomination not received until 27 Jan 2005





