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BACKGROUND

During the SADC Plant Protection Committee Meeting of 2009 and also at the 5th Session of the Commission on Phytosanitary Measures (CPM-5) held in Rome in March 2010, the SADC Secretariat was requested to convene a workshop to train officers from the NPPOs on the use of the International Phytosanitary Portal (IPP). The purpose of the workshop is to explain national phytosanitary information exchange obligations under the Convention and to provide training on how Contact Point and/or nominated IPP editors can use the IPP to meet national reporting obligations.

OPENING 
The participants were welcomed by Mr Maloa, the Deputy Director-General of the Department of Agriculture, Forestry and Fisheries of South Africa. Dr. Simon Mwale, the representative of the SADC Secretariat in charge of plant protection, provided some opening remarks. He noted the discrepancy between the recognition and support given to animal health versus plant health. He emphasized the need to raise awareness regarding the importance of plant health, particularly given challenges faced by the region impacting food security and trade, such as the Asian fruit fly, Bactrocera invadens. 
Local arrangements had been coordinated by the South African Directorate of Plant Health, and a representative of the Directorate, Ms Beaulla Nkunda, provided an update regarding transportation and meal times. 

Introductions followed. A total of 15 people participated in the workshop, including representatives of 12 National Plant Protection Organizations (Angola, Botswana, Democratic Republic of Congo, Lesotho, Malawi, Mauritius, Mozambique, Seychelles, South Africa, Tanzania, Zambia and Zimbabwe), the SADC Secretariat and the IPPC Secretariat. Namibia and Swaziland were the only invited countries that were not represented.
The officer from IPPC Secretariat, Melanie Bateman, presented the workshop agenda (Appendix 2). She then proceeded to outline the workshop objectives and expected outputs. Each participant also described their objectives for the workshop. These included increasing their familiarity with the IPP, being able to carry out national reporting, being able to train others how to use the website, strengthening ties with other NPPOs in the region, etc.
PRESENTATIONS BY THE IPPC SECRETARIAT
During the course of the workshop, the Secretariat representative gave presentations on the following topics:

· Overview of the IPPC
· Information Exchange in support of implementation of the IPPC
· Function and relationship between scientific information and official information
· Relationship between information exchange under the IPPC and transparency under the SPS Agreement
· The role of the IPPC Official Contact Point
· Introduction to the International Phytosanitary Portal
· ISPM No. 8 (Determination of pest status in an area)
· ISPM No. 17 (Pest reporting)
· ISPM No. 19 (Guidelines on lists of regulated pests)
These presentations are available on the page for the workshop on the International Phytosanitary Portal (IPP). She also provided participants with translations of the presentation in French and Spanish upon request.
OVERVIEWS OF NATIONAL INFORMATION EXCHANGE ACTIVITIES

To help ensure that the workshop addressed the specific needs of the NPPOs, participants were requested to complete a questionnaire regarding information exchange activities in their countries at the beginning of the workshop. A summary of the responses are given below.

All of the countries that responded to the questionnaire indicated that the contact information is up-to-date (10 out of 10).

Seventy percent of the countries (N=10) indicated that a description of the official national plant protection organization is available. The countries that did not have the description available indicated that their NPPO was being restructured. Two of the NPPOs that had the NPPO description available had not posted it on the IPP.

Eighty percent of the NPPOs (N=10) had current national phytosanitary legislation available, but only four of those had posted this information on the IPP. The countries for which current legislation was unavailable indicated that this was because the phytosanitary law is currently under revision. 

Lists of entry points were available for eight of the responding countries (N=10). Four of the countries had posted this information on the IPP. The countries that did not have the list available indicated that it was being revised/adopted and other.

Seven of the responding countries (N=10) had established regulated pest lists and three of those had posted the list on the IPP. The countries that did not have the list available indicated that it was under revision/adoption.

Half of the countries had reported any pests. Thirty percent of the countries indicated that they had reported emergency actions.

Eighty percent of the countries indicated that they had implemented ISPM 15, but no country had added information regarding implementation to the IPP.

Several countries indicated that they used other platforms in addition to the IPP for information exchange. These included the NPPO website (n=7), bilaterally agreed upon reporting systems (n=4) and multilateral systems e.g. regional/subregional mechanisms (n=6).
Based on the responses summarized above, most of the countries already have much of the information necessary for meeting their basic reporting requirements available. This suggests that a lack of internal processes for publishing the information and / or a lack of familiarity with the IPP may be preventing countries from exchanging this information. Potentially the workshop program could help to address these two issues.

Participants also gave short presentations on information exchange activities in each country. These presentations are available on the page for the workshop on the IPP. It is worth noting that during the national presentations, several additional countries noted that revisions of legislation are currently underway at a national level.

PRACTICAL SESSIONS 
Workshop participants spent approximately two days engaged in practical sessions on navigating and loading data into the IPP. As part of these practical sessions, they carried out usability tests and took note of any issues that they encountered while using the IPP (Appendix 3). While some of the comments received were matters of preference, many of the issues that were identified were bugs which could have a substantial impact on an editor’s ability to use the site. A slow internet connection also added to difficulties.
Despite these problems, the participants were able to add 14 completely new reports to the IPP, increasing reporting in all categories. Participants also updated the existing information. A summary of the information that countries had made available by the end of the workshop is given in Table 1.
Table 1. Reporting by countries for each of the basic information exchange categories.
	
	Contact Point
	Pest Reports
	NPPO Description
	Legislation
	Entry points
	Regulated pest list
	Emergency actions
	Percent by country

	Angola
	1
	0
	0
	0
	0
	0
	0
	14

	Botswana
	1
	1
	0
	0
	0
	0
	0
	29

	Democratic Republic of Congo
	1
	0
	0
	0
	1
	0
	0
	29

	Lesotho
	1
	0
	1
	1
	1
	0
	0
	57

	Malawi
	1
	0
	0
	0
	0
	0
	0
	14

	Mauritius
	1
	0
	1
	4
	1
	1
	1
	86

	Mozambique
	1
	1
	0
	1
	1
	1
	0
	71

	Seychelles
	1
	0
	0
	1
	0
	1
	0
	43

	South Africa
	1
	6
	1
	4
	0
	0
	0
	57

	Tanzania
	1
	0
	0
	2
	1
	0
	0
	43

	Zambia
	1
	0
	2
	1
	1
	0
	0
	57

	Zimbabwe
	1
	0
	1
	0
	1
	0
	0
	43

	Percent per category
	100
	25
	42
	58
	58
	25
	8
	


SMALL GROUP DISCUSSION REGARDING REPORTING

On Thursday, workshop participants split into three groups with each group examining two to three information exchange obligations. They identified challenges that may prevent countries from meeting the reporting requirement in question; parties that may be able exert influence and assist in overcoming the challenges; actions required to meet the reporting requirement and/or overcome challenges; and potential beneficiaries of the information. At the conclusion of the discussions, each group gave a presentation on their findings. Summaries of the presentations are given in Appendix 4.

Some challenges were cited for multiple reporting categories – e.g. lack of commitment or political will; ineffective communication between key partners; a lack of awareness regarding the importance of the IPPC and the nature of obligations under the IPPC; shortages in both staff and non-staff resources; and poor internet connectivity. The participants identified roles for the IPP editors, Contact Points, national governments, regional organizations and the IPPC Secretariat in addressing these problems.

Following the group presentations, additional discussions took place. With respect to revisions to legislation that were ongoing in many countries, one participant noted that technical people such as NPPO staff can help draft legislation by forming steering committees. The SADC Secretariat informed the participants that the latest edition of the CABI Compendium and a book on pests of phytosanitary importance would be distributed to member countries. It was suggested that one way SADC could further support countries is by arranging additional trainings in key subject matter such as Pest Risk Analysis.
ACTION PLANNING 
Following the small group discussions, participants made lists of specific actions that their NPPOs would take to improve information exchange, and they indicated the expected impacts of these actions. 
Examples of the activities that the participants’ NPPOs intend to take include the following:

· compiling the information necessary to meet reporting obligations; 
· posting the National Plant Protection Act of their countries; 

· familiarizing staff with the IPP and training additional IPP editors; 
· improving overall computing skills of staff;

· establishing a committee composed of the relevant stakeholders to ensure that the information exchange obligations are met and that the information provided is kept up-to-date;

· raising awareness regarding the IPPC;

· mobilizing resources for the NPPO; 
· establishing greater collaboration with other countries of the region to avoid trade barriers due to introduction of pests of quarantine diseases subject; 
· creating the infrastructure that is needed at the border posts;

· creating regional laboratories for pest identification;

· advocating for adherence to the IPPC; and

· liaising with relevant departments to reach an agreement on how the NPPO should be structured.

At the beginning of December, the IPPC Secretariat will contact the participants to ask them follow-up questions about the progress of activities, the actual results, the challenges their NPPOs have faced and the benefits that have been achieved.
WORKSHOP EVALUATION
To improve and/or correct the organization and the content of the workshop, participants were asked to fill in a workshop evaluation form. A summary of the responses is given in Appendix 5. 
In general, the participants felt that the workshop was of high quality and highly applicable. Some participants commented that there was a good balance in workshop content and the topics linked together well. They particularly liked the practical sessions and the small group discussions. Likewise, they felt the presentations that examined roles (e.g. scientific versus official information, SPS versus IPPC information exchange, role of the contact point) were useful. 

The participants made several concrete suggestions for improving the workshop, the IPP and for follow-up training activities. It was felt that the slow connection speed was a hindrance. Also, they would have liked to have been to have reviewed some other ISPMs not covered in this workshop (e.g. on surveillance PRA), and they would have appreciated if there had been more opportunity to learn from the experiences of other NPPOs (e.g. an overview of the activities of other countries, practical examples drawn from other NPPOs). They suggested that in the future the workshops should include presentations on the role of Regional Plant Protection Organizations in information exchange. Due to time constraints, the presentation on ISPM 13 had been skipped, but they felt it important that procedures for notifications on emergency measures should be included in future workshops. Likewise, it was suggested that the role of the IPP and information exchange in dispute settlement should be addressed. 
It was recommended that material that was requested but not covered during the workshop be addressed through future trainings. Participants felt that having access to a manual and a help tab would help countries carry forward their information exchange activities.
CLOSE OF THE WORKSHOP
On behalf of the FAO and the Secretary of the IPPC, the Secretariat representative thanked the South African Department of Agriculture in general and Ms Beaulla Nkuna in particular, for all of the effort that had been made in hosting this workshop. She commended them on a job well done. Likewise, she congratulated SADC and Dr. Mwale on having proposed the workshop and worked to secure the support to make it possible. 
The workshop was an exceptional example of good cooperation between the SADC Secretariat, the SADC member states, the FAO subregional office in Harare and the IPPC Secretariat. It is to be hoped that this is only a starting point that can serve as a model for future collaborations in this regard.

She thanked the participants for their hard work during this week and for sharing information regarding their experiences at a national level. Over the course of the week, the group had identified some challenges and considered the way forward. Progress in overcoming these challenges will help to safeguard agriculture, trade and the environment in the Southern African Development Community as a whole. She acknowledged some key ways in which the member states of SADC are already active contributors to the IPPC’s  mission to protect the world’s plant resources from pests:
· The Zambian Minister of Agriculture gave the opening speech at the 5th session of the Commission on Phytosanitary Measures. This was the first time that a minister has opened the CPM.

· An officer from the Zambian National Plant Protection Organization represents the whole of Africa on the CPM Bureau.

· An officer from the South African NPPO is one of the four representatives of Africa on the Standards Committee.

· Zambia hosted the 2010 African Regional Workshop on Draft ISPMs, which brought together representatives of countries throughout Africa.

· For the past few years, the SADC Secretariat has organized meetings in Botswana to prepare its member states for participation in the Commission on Phytosanitary Measures. Likewise, SADC has supported participation of some countries that are not contracting parties to the IPPC.

· Revisions to phytosanitary legislation and restructuring of plant health services are underway in several countries, and these changes will enable the NPPOs to better fulfill their responsibilities.

In closing she wished the participants a safe journey to their home countries and urged them to keep up the good work.
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PARTICIPANT LIST
	ANGOLA

Ms. Pimenta, Maria Emilia

Ministerio da agricultura 

Avinida Comandante Gika Largo Antonio Jacinto

Luanda

Namibia

Benguela

Cabinda

Angola

mariaemiliapiris@yahoo.com.br; secretariado_codex@yahoo.com.br 


	MALAWI

Mr. Chingoma, Godfrey Paul

Director, Crop Development

Ministry of Agriculture & Food Security

P.O. Box 30134

Lilongwe 3

Malawi

Malawi

00265 1789049/789033

00265 1789057

godfreychingoma@yahoo.com; dcd@crops.mw.gov

	BOTSWANA

Mr. Malikongwa, Pius

Principal Scientific Officer

Plant Protection

P/bag 0091 Gaborone

Botswana

00 267 392 8786

00 267 392 8768

pmmalikongwa@gov.bw; pio582000@yahoo.co.uk 


	MAURITIUS

Ms. Jawaheer, Sachita

Technical Officer

Ministry of Agro Industry and Food Security

National Plant protection Office

Réduit

Mauritius

(+230) 464 4872

(+230) 465 9591

moa-pathology@mail.gov.mu

	DEMOCRATIC REPUBLIC OF CONGO

Mr. Ntikala Biongo, Gilbert

Ministry of Agriciulture

Congo, The Democratic Republic of the

00243 9999 39899

yaluludesire@yahoo.fr; 
	MOZAMBIQUE

Mr. Luis, Anastacio

Departamento de Sanidade Vegetal

Ministerio de Agricultura

Mozambique

00258 21462034 (o); 00258 828425370 (c)

00258 21460591 (0) 00258 21460254

anastacioluis@gmail.com; anastaciombezane@yahoo.com.br 



	LESOTHO

Ms. Mantutle, Rorisang 

Principal Crop Production Officer

Ministry of Agriculture and Food Security

Department of Crops Services

P.O. Box 7260

Maseru 100

Lesotho

00266 22 324827

00266 22 310517

rorisangmotanyane@yahoo.co.uk; r.motanyane@gmail.com 


	SEYCHELLES
Mr. Stravens, Randy

Plant Protection Officer

 Plant and Animal Health Services (PAHS)

Seychelles Agricultural Agency

Department of Natural Resources

Ministry of Investment, Natural Resources and Industry

P.O.Box 166

Victoria, Mahé

Seychelles

(+248) 611475 or (+248) 519863

(+248) 610223

rs25goal@hotmail.com  

antmoust@seychelles.net  

	 SOUTH AFRICA
Ms. Nkuna, Beaulla

Senior Plant Health Officer

Department of Agriculture, Forestry & Fisheries

Directorate Plant Health, International Standards

Private Bag X14

Gezina, 0031

South Africa

++ 27 12 319 6103

++ 27 12 319 6101

BeaullaN@daff.gov.za
beaullanku@yahoo.com

	ZIMBABWE
Ms. Makumbe, Louisa

Senior Research Officer

Ministry of Agriculture, Mechanisation and Irrigation development,Plant Quarantine Services

P.O. Box CY550, Causeway, Harare

Zimbabwe

+263 912 675 986

+263 4 700 339

zpqs@iwayafrica.co.zw 

nyaqwayalouisa@hotmail.co.uk 

	 TANZANIA
Amuli, Dorah

Agricultural Officer

Ministry of Agriculture Food Security & Cooperatives

Plant Health Services

Temeke Mandela Road

P.O.Box 9071

Dar - es- Salaam

Tanzania, United Republic of

+255 22 286 5642

+255 22 286 5641/2

pps@kilimo.go.tz 

dkrajab@yahoo.com

	SADC SECRETARIAT
Mr. Mwale, Simon

Programme Officer - Cereals

SADC

Botswana

smwale@sadc.int;simonmwale25@yahoo.com

	ZAMBIA
Mr. Msiska, Kenneth

Senior Agricultural Officer

Plant Quarantine And Phytosanitary Service Zambia Agriculture Research Institute

P/B 07

Mount Makulu Research Station

PIB7 Chilanga

Zambia

+260-211-278141/130

+260-211-278141/130

msiska12@yahoo.co.uk;

	IPPC SECRETARIAT 

Melanie Bateman

FAO-AGPM

Room B-703

Viale delle Terme di Caracalla

00153 Rome

Italy

(+39) 06 5705 3701

(+39) 06 5705 4819

melanielynn.bateman@fao.org;
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Pro-Active College, Brooklyn, Pretoria, South Africa

27 September – 01 October 2010

· Target audience: Individuals responsible for loading information on to the IPP

· Duration: 5 days

AGENDA

	 Monday

	Agenda 
	
	
	Document  No.

	00
	09:00 – 09:30
	Registration
	

	01.
	09:30 – 10:30
	Opening of the session

1. Welcome –  Mr Maloa, Deputy Director-General, Department of Africulture, Forestry and Fisheries

    Opening remarks – Dr. Simon Mwale, SADC 

2. Local and logistical information  – Host

3. Introductions

4. Adoption of the agenda

5. Election of rapporteur

6. Any other business
	18

01

	
	10:30 – 11:00 
	Coffee break 
	

	02.
	11:00 – 13:00
	Presentations

1. Workshop objectives & expected outputs

2. Overview of the IPPC

3. Information Exchange
	02

03

04, 05

	
	13:00 – 14:00
	Lunch
	

	03.
	14:00 – 15:00
	Presentations

1. Function and relationship between scientific information and official information

2. Relationship between information exchange under the IPPC and transparency under the SPS Agreement

3. IPPC Official Contact Point

4. Introduction to the International Phytosanitary Portal
	06

07

08,09,10

–

	
	15:00 – 15:30
	Coffee break
	

	04.
	15:30 – 17:00
	Practical sessions – navigation

Navigation and usability testing of the website 
	–

	Tuesday

	05.
	09:00 – 10:30
	 Practical sessions – navigation

Navigation and usability testing of the website
	–

	
	10:30 – 11:00
	Coffee break
	

	06.
	11:00 – 13:00
	Presentations on ISPMs related to reporting

1. ISPM No. 8 (Determination of pest status in an area)

2. ISPM No. 17 (Pest reporting)
	11

12, 13

	
	13:00 – 14:00
	Lunch
	

	06.
	14:00 – 15:00
	Country presentations regarding information available for each reporting category

- Angola

- Botswana

- Lesotho 
- Malawi

- Mauritius

- Mozambique

- Seychelles
	

	
	15:00 – 15:30
	Coffee break
	

	06.
	15:30 – 17:00
	Country presentations regarding information available for each reporting category

- South Africa

- Tanzania

- Zambia

- Zimbabwe
	

	Wednesday

	07.
	09:00 – 10:30
	Presentations on ISPMs related to reporting

ISPM No. 19 (Guidelines on lists of regulated pests)
	14

	
	10:30 – 11:00
	Coffee break
	

	08.
	11:00 – 12:30
	Practical sessions – uploading data

Usability testing regarding data entry and data management
	–

	
	12:30 – 13:30
	Lunch
	

	09.
	13:30 – 15:00
	Practical sessions – uploading data

Usability testing regarding data entry and data management
	–

	
	15:00 – 15:30
	Coffee break
	

	10.
	15:30 – 17:00
	Practical sessions – uploading data & demonstrations
Usability testing regarding data entry and data management. Participants demonstrated the information that they had added to the site.
	–

	Thursday

	11.
	9:00 – 10:30
	Practical sessions – uploading data & demonstrations
Usability testing regarding data entry and data management
	–

	
	10:30 – 11:00
	Coffee break
	

	12.
	11:00 – 12:30
	Small group discussions regarding activities to support information exchange activities at a national level 

· Challenges 

· Steps and individuals involved in reporting 
· Beneficiaries
	–

–

–

	
	12:30 – 13:30
	Lunch
	

	12.
	13:30 – 15:00
	Small group discussions
	

	
	15:00 – 15:30
	Coffee break
	

	12.
	15:30 – 17:00
	Small group discussions
	

	Friday

	13.
	9:00 – 10:30
	Action planning & workshop evaluation
	

	
	10:30 – 11:00
	Coffee break
	

	14.
	11:00 – 12:30
	Other business

Close of the workshop

Closing remarks 
	


Appendix 3.
RESULTS OF USABILITY TESTING
During usability testing for navigation and data management the participants uncovered the following issues:
	Issue
	Description of the problem

	Keywords in Spanish
	The keyword for “Pest reporting” is in English when one is using the Spanish form. This may have led to the terms being misaligned as well, so the wrong term is being displayed.

	Old contacts
	Contact points would like to be able to archive old contacts that are no longer attached to the NPPO.

	Job titles / positions
	Many contacts had old or wrong information listed for their job titles / positions. Contacts and editors want to be able to edit job titles / postions.

	Docx, pptx, xlsx etc are corrupted
	All docx, pptx etc files that have been loaded to the site are unreadable. There should either be a warning message (whenever someone tries to load this file type), make the site able to accept these file types or, at a minimum, add warning text indicating that these file types are prohibited

	Managing images
	It would be ideal if it was possible for the site to resize images according to the space available (e.g. the logo should shrink to the right dimensions when loaded).

	Old project data 
	Participants from several countries were concerned about old information regarding projects that is presented on the pages for their countries. They would like to update (maybe some already have).Going forward, it will be worth considering who should manage this data, and how status will be tracked. The new database that is in the works has some more fields for capturing status, so this should help. If this data isn't to be managed by the countries, it probably shouldn't appear on the NPPO pages.

	RSS reader
	Warning: if info from a non-restricted area is linked to a restricted area, then these changes are picked up by the RSS reader!

	Problems with permissions in test site 
	There are some major issues with managing contacts on the test site: new contacts were added, but they were unable to login (before, all new contacts had test as a password, but that seems to have broken the last time we copied the production site to the test site). These new contacts did not receive passwords by email either. It is possible to login with older contacts, but for some, whenever they tried to open a form to add new info, they are sent back to the homepage. Some older contacts are able to work without any issue. Very confusing!

	Missing asterisk for obligatory field on the form for ISPM 15
	The field for adding a file or URL is a required field for reporting on the implementation of ISPM 15, but the asterisk is missing. An asterisk should be added to this field in this form.

	Quote marks
	Whenever someone adds information with ' or “” , junk characters are inserted. These characters should be eliminated. This should be prevented from happening in the future.

	Keywords
	Participants frequently found keywords to be an obstacle for uploading information. They suggested to add the option to select “Other” and enter keywords manually. Some keywords that are currently Secretariat only could be useful for NPPOs (e.g. the standards for reporting on implementation). Keywords for pest reporting, legislation, etc should be inserted by default into the forms for their respective reporting categories.

	Help material is urgently needed
	Participants suggested that a FAQ and the possibility to send questions should be available on all pages. A manual, particularly with the goal of teaching new users how to work in the site, should be available. Inline help text should be made available. Filters for extracting information (such as the advanced search) were found to be particularly confusing.

	Editor unable to edit a contact listed for a country
	For some reason the editor for South Africa is unable to edit one of the members associated with South Africa. Editors and contact points should be able to update all individuals associated with their country (except for the archived contacts).

	Problems with adding new contacts using the right hand menu
	When one of the editors tried to create a new contact using the buttons on the top right hand side of the dashboard, it seemed to work, but then the contact did not show up on the page for South Africa. Also, it is worth noting that could edit some fields that would preferably be filled in by default: source of information should be the national government (or official correspondence) - this information is currently left blank. Since this is a required field, this may be the root of the problems. The country should be filled in as default as the country of the editor. Please fix this. Also, the database should be examined find the contact to see if it was loaded. The name of the contact is Nolan Africaner.

	Create new + buttons not working for contacts
	When the editor for South Africa clicked on the “Create new +” in the heading of the contacts category (at the bottom of the page), it opened a generic form. The site must be reviewed to see whether this is an issue for other information types. This problem must be addressed wherever it occurs.

	switching the language of a form
	When a form is opened (for example, to add a pest report), and then user uses the header bar to switch languages, the form that opens is generic and not the specific type that you had been using.

	Legislation & regulated pest lists
	For some (but not all) editors, when they use the dashboard to add new legislation and new regulated pest lists, the site stores them as NPPO descriptions. When one opens the metadata, it shows up in the right place in the page. This happened in the workshop a couple of times and looking at the records its been going on since June. I opened one of the forms to try to fix it and saw an error message at the top of the form. We need to fix this problem and we also need to fix the instance where this problem has occurred in the past.

	Some past events are labeled as tentative
	Update the calendar - where past events are labeled as tentative, confirm whether it happened and update the information. Talk to the relevant leads to find out the status of the event.

	The “Information on this page” menu
	The “Information on this page” menu at the top of the  NPPO editor & contact points' dashboard is confusing people. Somehow it is the first thing that the participants see, but when it is possible to click on categories for which there is no information - which doesn't do anything but cause confusion...

	Header for NPPO events
	The header is missing for NPPO events - which means that they get a little lost on the page. For an example, see the page for South Africa: https://www.ippc.int/index.php?id=nppoZAF

	Problems with submitting overview information
	When some (but not all) IPP editors enter and submit new information into the country's overview, they are logged out and sent to the home page. This issue may be related to the issues about memberships. 

	Flickr photos causing security issues
	Site security means you get a warning message on the page if you insert a photo from flickr

	Change flag for Lesotho
	The flag for Lesotho has changed. The new flag has been provided.


Appendix 4
SMALL GROUP DISCUSSION REGARDING REPORTING

Workshop participants split into three groups. Each group examined two to three information exchange obligations. They identified challenges that may prevent countries from meeting the reporting requirement in question; parties that may be able exert influence and assist in overcoming the challenge; actions required to meet the reporting requirement and/or overcome challenges; and potential beneficiaries of the information. At the conclusion of the discussions, each group gave a presentation on their findings. 
Summaries of the presentations for each information type are given below.
	Information type
	Challenges
	Influenced by
	Actions required
	Beneficiaries

	Group 1: Dorah Amuli, Godfrey Paul Chingoma, Gilbert Ntikala Biongo, Schita Jawaheer, Louisa Makumbe (Presenter)

	IPPC Official Contact Point
	Some countries have not yet adhered to the IPPC
	Influential person in the national government
	1. Contact point or editor downloads instrument of 

2. Take it to the Permanent Secretary / Minister of Agriculture

3. Explain the instrument and importance / benefits of being a contracting party to the IPPC; may require SADC / FAO to probe progress

4. Consultations between Minister of Agriculture, Foreign Affairs and Justice

5. Minister of Agriculture / Permanent Secretary signs

6. Send the original signed document to the FAO Director General 
	· Improved trade and protection from quarantine pests

· Capacity building – training workshops, etc.

· Improved information sharing (scientific / official info)

· Improved decision making

· Active participation on standards development and setting

	
	Contact point not identified by relevant superior 
	Influential person in the national government
	1. Head of NPPO must make a proposal to the parent ministry (e.g. Agriculture) to nominate the contact point 

2. The Permanent Secretary / Ministry of Agriculture write an official communication to the IPPC of the nominated Contact Point
	

	
	IPP Editor not nominated
	Contact Point
	1. Download form for nominating an IPP editor

2. Contact point nominates editor

3. Form is submitted to the IPPC
	

	
	Lack of flow of information to the national government regarding the importance of the contact point
	SADC and the FAO
	1. Setting up of a meeting between contact point, Permanent Secretary, FAO Representative to lobby on importance of contact point its roles
	

	Pest Reporting
	Ineffective communication / linkage between NPPOs and research institutions, i.e. universities, agricultural research unites
	S/n, contact point
	1. Arrange and conduct multi-stakeholder workshops on IPPC issues – this should involve universities, NPPO, the private sector, exporters / importers, chamber of commerce, bureau of standards, food and drug authorities
	“”

	
	Lack of diagnostic capacities to be able to identify pests and disease
	National government and SADC
	1. Contact point to do a training needs assessment

2. Identify available training courses

3. Funding and sourcing resource persons

4. Training
	

	
	Lack of up-to-date information on changes in taxonomy, e.g. genus, species
	Contact point and national government
	1. Purchase of CABI Compendium (yearly)

2. Subscribing to online database and international journals
	

	
	Lack of resources (skilled staff, funds) to carry out PRA and surveillance 
	National government , FAO and SADC
	1. Seek technical assistance from FAO to carry out PRA / surveillance and to train personnel
	

	
	Lack of commitment by contact points in sharing information
	National government and IPPC
	1. Development by the IPPC of a standard to guide / encourage non-performing contracting party

2. Financial motivation of the contracting party
	

	
	Fear of loss of trade and revenue with trading partners due to listing of a new pest on the IPP
	National government and SADC
	1. Contracting party should conduct surveys to determine the pest status information for pest free areas and publish it

2. Carry out bilateral recognition with trading partners
	

	Group 2: Beaulla Nkuna, Maria Emilia Pimenta, Randy Stravens (presenters), Anastacio Luis

	Point of entry
	Lack of cooperation from stakeholders
	Contact point and national government
	1. Sensitization program / committee special working groups

2. Fast notification process, good network system with policy makers

3. National budget / regional bodies international bodies

4. Develop mechanism for monitoring and evaluating operational activities for improvement
	

	
	Restructuring within national government
	National government
	1. 
	

	
	Lack of resources and / or capacity (network systems, training of inspectors)
	Contact point and national government
	1. 
	

	
	Structure and sustainability
	Contact point and national government
	1. 
	

	List of regulated pests
	Lack of coordination and sustainability
	IPP editor, contact point and national government
	1. Same as number 4 aboe 

2. Encourage the use of existing facilities (IPPC – IPP  Portal) 

3. Pool of expert in region / continent training (national / regional)

4. Same as above number 3, need to carry out inventory or s.w.o.t.
	

	
	Lack of information
	IPP editor, contact point national government, SADC and other regional organizations
	
	

	
	Lack of expertise
	IPP editor, contact point national government
	
	

	
	Lack of resources, capacity
	Contact point national government, SADC and other regional organizations
	
	

	
	Lack of cooperation
	Contact point and national government
	
	

	Emergency actions
	Availability of information
	contact point national government, SADC and other regional organizations
	1. Develop information system / database / link with existing sites

2. Same as number 5 above

3. Improve on reporting in meeting our obligations

4. Developing protocol /  programs / working documents

5. Develop mechanisms for monitoring evaluating operational activities for improvement
	

	
	Lack of cooperation
	Contact point and national government
	
	

	
	Lack of transparency
	Contact point and national government
	
	

	
	Lack of protocol
	Contact point national government, SADC and other regional organizations
	
	

	
	Structure and sustainability
	Contact point and national government
	
	

	Group 3: Pius Malikongwa (Presenter), Rorisang Mantutle, Kenneth Msiska, Simon Mwale

	NPPO Description
	Recognition of the NPPO / political will
	National government, SADC
	1. Awareness raising – line ministries & SADC
2. Resource mobilization – line ministries & NPPO
3. Training of more NPPO staff and farmers – line ministries & SADC Secretariat 

4. Pest surveillance – NPPO and the International Red Locust Control Organization for Central and Southern Africa (IRLCO-CSA)
5. Improve internet speed and connectivity – line ministries & SADC Secretariat
6. Upgrade laboratories – line ministries
	· NPPOs

· Farmers

· Traders

· Trading partners

· RPPOs

· IPPC

	
	Lack of awareness
	National government,  IPPC contact point
	
	

	
	Shortage of staff
	National government
	
	

	
	Lack of continuity within NPPO
	National government,  IPPC contact point
	
	

	
	Some NPPOs are not well established
	National government
	
	

	
	Bureaucracy – long process to get approval to post issues on the IPP
	National government, regional organization (e.g. SADC)
	
	

	
	Poor internet connectivity
	National government, IPP Editor
	
	

	Legislation
	Outdated – some aspects not in line with the IPPC
	National government
	1. Awareness raising – line ministries & SADC Secretariat
2. Updating the legislation – line ministry and other government ministries
3. Decelop the legislation   – line ministry and other government ministries 

4. Implement – line ministry
5. Combat corruption – anti-corruption squads
6. Training of staff – line ministries
	“”

	
	Non-existent
	National government, regional organization (e.g. SADC)
	
	

	
	Shortage of staff – e.g. not enough staff to implement the legislation, carry out inspection, conduct inspections
	National government
	
	

	
	Lack of skilled manpower – e.g. inspection services
	National government, regional organization (e.g. SADC)
	
	

	
	Lack of awareness – legislation not fully understood
	IPPC Contact Point, national government, regional organization (e.g. SADC)
	
	

	
	Shortage of resources – e.g. housing for inspectors at remote border posts
	National government
	
	


Appendix 5
RESULTS OF THE WORKSHOP EVALUATION

1. Workshop contents.

1. a. Familiarity of information received.

Average = 2.36 (1 = previously known, 5 = previously unknown; N=11) 
1. b. Content up-to-date
Average = 5 (1 = not up-to-date, 5 = up-to-date; N=11)
1. c. Quality of the content
Average = 4.9 (1 = not satisfactory, 5 = highly satisfactory; N=11)
1. d. Applicability of the content
Average = 4.6 (1 - Not applicable, 5 - Highly applicable; N=11)
1. e. Suggestions to improve workshop content.
	Explain on meeting information exchange obligations and other topics through examples of information already loaded by other countries.

	Have one experienced NPPO present to the participants how they meet the reporting obligations so that if possible other countries can do like wise and be able to share information. I believe that if participants could be requested to provide areas where they need more help prior to the workshop so that the workshop will address all gaps identified.

	I think it could be better if the workshop was followed with a manual, so that we can use in the future to remaind something.

	Include some detailed information on standards, particularly currently reviewed standards in CPM 5.  Show comments and consensus made by IPPC Members

	Include  something that can provide some ideas on how best we can improve our capacity (resources) at national level to meet our obligation of information exchange which can help in one way or another to determine areas of weaknesses for improvement and by giving some example of country on how did they go about in meeting their obligation and success including some advantage which can influenced others to take this task seriously

	Practical examples to be given so as to highlight what is happening in reality elsewhere

	The content of the workshop is satisfactory and relevant 

	The presenter to slow down


1. f. 1. The topics that the participants liked the most were:
	ALL TOPICS WERE ENJOYABLE, ADEQUATELY COVERED AND RELEVANT

	How accessing the portal and fill up information

	Practical exercises on Navigation

	Inputting data into IPP and being able to update it when necessary

	Information exchange which directly link with all the other activities in meeting our obligation and having the necessary or relevant information really help a lot in phytosanitary decision making and how to go about in discharging our national responsibilities as a contracting party more effectively.

	Role of IPPC Contact Points, Relationship between information exchange under the IPPC and the transparency under the SPS Agreement

	small group discussion regarding activities to support information exchange activities at national level

	The role and relationship of scientific and official information because it gave clear guidance on specific biological information that should be reported.

	Gostei das aulas practicas

	Information exchange


1. f. 2. The topics that the participants liked the least were: 
	The topics were all useful

	NOT APPLICABLE

	None

	None

	Any other business

	All the topics were important and interesting

	All topic covered during this workshop was relevent and very important

	All the topics were relevant and likable 

	Everything was interesting


1. f. 3. The topics that the participants would have liked to have covered in more depth were 

	Carrying out the surveillance and pest risk analysis as they are one of the activities preventing countries to meet their reporting obligations

	NOT APPLICABLE

	Pest reporting and guidelines on list of regulated pests

	Pest reporting and guidelines on list of regulated pests, as well as IT

	ISPMs

	1. Information exchange obligations under the IPPC. Presentation on more ISPMs like ISPMs 6,8,10,29

	ISPMs related to reporting

	i think there was a good ballance within the different topic covered during this workshop because it all link for better understanding 

	linkages between dispute settlement and information sharing

	May be is very soon say something about becouse I have to practice more so that I can feel diculties.

	Gostei de tudo


1. f. 4. The participants felt that the most useful topics were:
	The importance of sharing information and the process to share that information on IPP

	ALL TOPICS WERE USEFUL

	All were useful

	Practical exercises on navigation

	ISPM 17: Pest Reporting

	Navigation and usability of the website (IPP)

	It was the importance about information exchange which is one of the main pillar that will help a lot to facilite safe trade of plants and plant products while preventing the introduction and spread of pest (regulated or Non-Regulated.

	IPPC Contacts points & the exchange of official information because it highlighted benefits and roles of participants in the exchange of official information.

	foi a troca de expirencias

	As said above, the way of accessing portal and fill up the information


1. f. 5. The participants felt that the least useful topics were: 
	non was least helpful

	NOT APPLICABLE

	None

	None

	Other business

	All were useful

	All topic were useful and it link well for better understanding and implementation 

	ll the topics were relevant and useful

	todo foi util para mi

	There was not least useful topic


1. f. 6. Please suggest other topics that should be added to the workshop program

	Synopsis on how to carry out surveillance and Pest Risk analysis so that we can meet most of the reporting obligations

	ISPM ON ESTABLISHMENT OF PFA FOR  KEY PESTS AFFECTING THE REGION NOW LIKE Bactrocera invadens

	Challenges of the IPPC, overview on how member countries are performing in relation to the obligations

	Pest Risk Assessment; IPPC Standards (all of them); Sampling for pests at boarder posts; Inspection principles at boarder posts; (May be have separate courses for Produce Inspectors and PRA)

	Role of Regional Plant Protection organisations in Information Exchange

	ISPMs related to notification and emergency measures (ISPMM 13?)

	To my point of view the topic covered are very much related to the objective of the workshop

	Information exchange and dispute settlement or how the ipp can asist countries in lodging disputes to the secretariat and how other countries can support the dispute through inputs on the ipp

	Temos quase todo precisa-se de melhorar a capacidade e a velocidade dos computadores

	I Have no topic I can suggest.


2. Workshop results

2. a. Reaction to the material.

2. a. 1. Workshop objectives.

Average = 4.73 (1 - No objectives achieved, 5 - All workshop objectives achieved; N=11)
2. a. 2. Information exchange and transparency

Average = 5 (1 – Unimportant, 5 - Very important; N=11)
2. a. 3. Importance of meeting reporting obligations specified in the Convention

Average = 4.9 (1 - Not important, 5 - Very important; N=11)
2. a. 4. Expectations with respect to the workshop

Average = 4.4 (1 - Expectations not met, 5 - Expectations fully met; N=10)
2. b. Ability to use the IPP.
2. b. 1. At the conclusion of the workshop, ten out of the 11 participants that responded to the question felt confident in their capacity to use the IPP to find information to support the activities of their NPPO.
2. b. 2. Upon completion of the workshop, all but one of the 11 participants that responded to the question felt confident in their ability to add and manage information on the Portal.
2. c. Participants suggested the following ways in which the workshop could be improved to better meet the objectives of the workshop and the expectations of the participants.

	The participants were asked to talk about their expectations and what they hope to achieve from the workshop, if those could be consolidated and some additional trainings conducted to address those issues.  This should not just be a once off training but countries should be capacitated enough so that they are up to date on IPPC matters and are able to meet their reporting obligations. One other important aspect is to train and assist different countries in implementing the relevant ISMPs. I also believe that countries like Lesotho that feel a need the adhere to IPPC should get more support from the IPPC Secretariat to advocate for adherence in their countries and get the support of their governments. IPPC secretariat can join hands with SADC secretariat to help such coountries.

	1. Use of a higher speed internet connection during the training

	Next time, we need to be in a venue that has high speed in internet connectivity. Some of us wanted to take advantage and upload a number of information onto the IPP but was let down by the slow speed of the connectivity. However, despite the slowness and at times hanging or freezing of the PCs, we managed to do some work.

	Sujiro que se realise mas formacao

	Access to certain information could be improved i.e. ISPMs could be on front page.

	I FEEL THAT FOR UNIFORMITY AND BETTER TEAM WORK BETWEEN EDITORS AND CONTACT POINTS, THERE IS NEED FOR THEM TO BE TRAINED TOGETHER

	There is a need of Head of Information Exchange in IPPC to prepare a manual on how to navigate more because we might encounter problems during navigation and no one to ask there in your absence.

	I suggest if you could have followed workshop with a small manual so that could help participants durind trayning sections and after whorkshop.

	Just a general comment for all countries that they should identify the right person to attend such important workshop and it should continue emphasis on coming with the required information for exchange and in case something can be published.

	Participants to be told to bring information in advance to be loaded onto the website


3. International Phytosanitary Portal

Please provide suggestions on how the IPP can be improved.
	As I navigate more, I will submit my suggestions later

	To me is very early to say something here because I have just been selected one week ago, may be after navigating for a certain period i will have something to say, You are welcome!

	IPP is fine so far.

	1. Faster connectivity; 2. easier access to links and documents; 3. addition of 'other' under key words because current template is restrictive; 4. IPP editors should be given full editing rights e.g. editing of the nppo contact persons's name and designation; 5. the 'create new' under membership should be looked at because currently, newly added information is not captured by the system; 6. each reporting category should have a unique template and not a generic template for reporting (especially the add categories)

	THE KEY WORDS  TO SOME ENTRY, FOR EXAMPLE FOR NEWS, EVENTS ARE RESTRICTIVE. THERE IS NEED FOR A TEST PAGE TO ALLOW FOR EDITORS TO USE TO TRAIN OTHERS BACK HOME WITHOUT FEAR OF WRONG INFORMATION BEING UPLOADED ON TO THE SITE.

	1. Appearance of pest alerts (eg first report of a pest of economic importance in a country); 2. New: new countries becoming contracting members of the IPPC as in the previous website

	The site could provide links to several scientific journals for published information on pests

	By having a help tab where we can ask question for answer just in case we lost somewhere and also having a manual which can be very useful when training others (train the trainers).

	A SADC deve realizar accoes para melhorar o partal tais como informacao de quadros especificos nas areas de inspencao e elaboracao de listas

	I think if RPPO (SADC), could help NPPO's in terms of better infrastructure and trying people involved in the process. 


