REPORT ON AFRICA REGIONAL WORKSHOP ON DRAFT ISPMS HELD IN DOULA, CAMEROON SEPTEMBER 12 – 14, 2012PRIVATE 

Background
The organizers deviated from the original programme prepared by the IPPC Secretariat and spent two days on pre-workshop meeting that deliberated on PAN-SPSO project and updates on the draft ISPMs under member consultation. My attendance of the meeting on 11.09.2012 was necessary to prevent the organizers from giving participants wrong expectations of the IPPC and further revising the programme to disfavour the planned IPPC activities. I made the following interventions at the meeting:
i. Clarification of the roles and responsibilities of IPPC as presented in the original workshop programme
ii. Update on the draft ISPMs and OCS. 

Only 1.5 days were devoted to review and comment on the draft ISPMs. Two streams of comments were entered online in French and English and shared with the contact points of countries that participated in the workshop.

Remarks

1. Reducing the number of days dedicated to the workshop affected the time slotted for IPPC activities, a situation further aggravated because most participants did not read the draft ISPMs beforehand. 

2. The time spent to train participants on the OCS was short but those already involved in the process in their countries were sufficiently proficient. Many participants showed good potential to use OCS. 

3. In a number of countries the IPPC contact points have not designated a lead nor assigned an assistant and reviewers, thus impeding the use of OCS.

4. Several countries reported that they do not have usernames and passwords for the OCS but were advised on the process of securing these.

5. Participants noted that the draft ISPM “Protocol to determine host status of fruits and vegetables to fruit fly (Tephritidae) infestations (2006-031)” will better serve researchers rather than NPPOs.

6. Participants were advised to communicate to their respective IPPC contact points the work arrangements needed to submit comments through OCS.
7. Participants were informed that the comments made during the workshop should be further improved prior to submission as country comments before 20.10.2012.
 Recommendations

1. As long as the process of running the regional workshops on draft ISPMs and/or draft specifications is driven by the PAN-SPSO project, participation of IPPC in the pre-workshop meeting may be necessary to prevent wrong/irrelevant expectations of the IPPC and ensure the changes in the workshop programme and agenda do not compromise the scope IPPC work. 

2. Alternatively (to (i) above), IPPC Secretariat could insist that the workshops on draft ISPMs be run separately from PAN-SPSO meetings that address issues outside the planned Secretariat work.

3. IPPC Secretariat may consider sending a communication to all contracting parties in Africa on the requirements for a functional OCS and how to run it, particularly the roles and responsibilities of the IPPC Contact points.

4. Participation in future workshops by contracting parties should be subject to prior receipt of draft country comments on the ISPMs and / or specifications under member consultation and the confirmation that the invitees are directly involved in standard setting work in their countries
Conclusions
Lessons learnt from running the workshop are further enumerated in the Table below that singles out some key issues, their effect and possible remedies that may be considered in planning and conducting future workshops on draft ISPM and specifications in Africa are presented in Appendix 1. Comments entered in the OCS during the workshop are presented in Appendix 2. The report on the workshop prepared by the IAPSC is annexed to this report (Annex 1).
	
	Appendix 1: Organizational issues observed to affect the performance of the workshop, their effects on quality of comments on draft standards and remedies recommended for consideration during the future workshops 



	
	Issues
	Effect
	Remedy

	1
	Participants are not prepared for the workshop

	Contributions ineffective / irrelevant to the purpose of the workshop
	RPPO should communicate with countries about the planned workshops as soon as draft ISPMs are posted on IPP for member consultation. 

NPPOs to have own initiative to access and review draft ISPMs as soon as these are posted on the IPP



	
	
	Participants see the draft ISPMs for the first time only during the workshop

 
	Insist on participants attending the workshop only after they have submitted draft country comments to the organizer

	
	
	Participants seem to hear of IPPC activities for the first time and mostly raise issues not related to the workshop or general IPPC roles & responsibilities
	

	2
	Some participants seem not to have responsibilities over phytosanitary issues in their countries


	Restrict invitations to public officers whose roles and responsibilities in their countries are related to NPPO work, where possible standard setting
	Define and stick to criteria for selecting participants and cover these in letters of invitation to the workshops

	
	Inadequate time allocated to the core activities of the workshop planned by IPPC Secretariat
	Too much time is spent on issues not related to standard setting
	IAPSC to arrange its meetings, even if back to back with the so called experts’ meeting in a way that still gives participants the same time as those in other regions to review and consolidate comments on draft ISPM



	
	
	A quick rush in deliberations that feed into comments on the draft ISPMs

Reduces quality and accuracy of  comments particularly where cross references to other ISPMs and/or relevant publications or links is necessary
	Stick to times assigned by the IPPC in its agenda for the workshop

Ensure all participants have read the drafts before turning up for the workshop


	3
	Some participants have little control over submission of country comments
	Most participants not likely to feed comments in their country comments because they are not IPPC contact points and are not designated as leads, assistants or reviewers by their contact points
	IPPC / IAPSC to re-communicate the requirement of online comment system to all contact points 



	
	
	
	Countries be advised to nominate only those provided for in the country set up as leads, assistants or reviewers to represent them at the workshops


	4
	Roles and responsibilities of NPPOs, RPPO and IPPC in standard setting process & other IPPC activities not clear to participants & the RPPO
	Tendency to apportion blame or failure to establish instruments to overcome difficulties encountered in the process of conducting phytosanitary work
	RPPO and NPPO management to make an effort to understand the structure of the global phytosanitary system and the roles and responsibilities of their organizations as provided in the Convention


	Low understanding of the OCS process but very high potential to understand and use it effectively
	Quick pointing at the constraints  and that the process is difficult , yet on the contrary, those who have been using OCS before  are already quite good at it
	Let countries submit requests for virtual training on OCS

Participants should go and practice and communicate to IPPC Secretariat on their specific difficulties in using the OCS
	

	6
	The agenda for the workshop modified to include some PAN-SPSO /IAPSC administrative issues without prior consultation with IPPC 
	Delivery on global objectives of the workshop is affected in a manner that is adverse to Africa when compared with other regions

 
	Alert IPPC early enough with clear justification and plan the time allocation to specific agenda items such that these additional items don’t affect effectiveness of the workshop in delivering on its objectives.


Appendix 2: Report on comments on three draft ISPMs in English and French entered through OCS during the workshop 

2006-003: Electronic Certification - Appendix to ISPM 12:2011 

	Comment no. 
	Paragraph no. 
	Comment type 
	Comment 
	Explanation 
	Author 
	Status 

	[1] 
	G 
	Editorial 
	
	Ce paragraphe est vide, donc il faut ajouter des textes explicatifs 
	IPPC Regional Workshop Africa English 
	Verified 

	[2] 
	1 
	Substantive 
	Electronic certification, information on standard XML schemas and exchange mechanisms certification phytosanitaire électronique (Draft Appendix 1 to ISPM 12:2011) (2006-003) 
	plus de précision et de clarté en vue meilleure compréhension 
	IPPC Regional Workshop Africa English 
	Verified 

	[3] 
	1 
	Substantive 
	Electronic phytosanitary certification, information on standard XML schemas and exchange mechanisms (Draft Appendix 1 to ISPM 12:2011) (2006-003) 
	For better clarification /understanding 
	Araba Woode 
	Submitted to me 

	[4] 
	1 
	Substantive 
	Electronic phytosanitary certification, information on standard XML schemas and exchange mechanisms (Draft Appendix 1 to ISPM 12:2011) (2006-003) 
	Clarification 
	Sierra Leone 
	Share-Receive 

	[5] 
	2 
	Editorial 
	Date of this document

2012-06-21

Document category

Draft Appendix 1 to ISPM 12:2011

Current document stage

Submitted for MC

Origin

CPM-1 (2006)

Major stages

CPM-1 (2006) added topic (2006-003)

2006-11 SC approved specification 38 (Revision of ISPM 7 and 12)

2008-02 EWG discussed draft (revision of ISPM 7 and 12)

2010-04 SC reviewed and forwarded to e-certification working group

2011/2012 e-certification working group drafted text

2012-04 SC revised and approved draft for MC

2012-06 Submitted for MC

Notes

Not edited by IPPC editor. Formatted for the OCS. 2012-04-27 sent to editor. 2012-05-14: edited


	pas de commentaire 
	IPPC Regional Workshop Africa English 
	Verified 

	[6] 
	2 
	Translation 
	Date of this document 

2012-06-21

Document category 

Draft Appendix 1 to ISPM 12:2011 

Current document stage 

Submitted for MC

Origin 

CPM-1 (2006) 

Major stages 

CPM-1 (2006) added topic (2006-003) 

2006-11 SC approved specification 38 (Revision of ISPM 7 and 12) 

2008-02 EWG discussed draft (revision of ISPM 7 and 12) 

2010-04 SC reviewed and forwarded to e-certification working group 

2011/2012 e-certification working group drafted text 

2012-04 SC revised and approved draft for MC

2012-06 Submitted for MC

Notes 

Not edited by IPPC editor. Formatted for the OCS. 2012-04-27 sent to editor. 2012-05-14: edited


	à tradiure en français 
	IPPC Regional Workshop Africa English 
	Verified 

	[7] 
	4 
	Editorial 
	Electronic phytosanitary certificates are the electronic equivalents of the wording and data of phytosanitary certificates in paper form. Electronic certificates. They should be issued by the national plant protection organization (NPPO) of the exporting or re-exporting country and made directly available to the NPPO of the importing country without any intermediate step. Electronic certificate should not bet mandatory to countries.
	Making it clear/better understanding 
	Araba Woode 
	Submitted to me 

	[8] 
	4 
	Substantive 
	Electronic phytosanitary certificates are the electronic equivalents of the wording and data of phytosanitary certificates in paper form. Electronic certificates should be issued by the national plant protection organization (NPPO) of the exporting or re-exporting country and made directly available to the NPPO of the importing country without any intermediate step du moment où les deux Etats ont des accords .
	Pour conformité aux dispositions de NIM 12 
	IPPC Regional Workshop Africa English 
	Verified 

	[9] 
	5 
	Editorial 
	If using electronic phytosanitary certificates, NPPOs should develop and use systems that generate certificates using standardized language, message contents structure  and exchange protocols. This appendix provides guidance on these elements and refers to an ePhyto homepage (http://ePhyto.ippc.int), which is located on the IPPC website. The ePhyto homepage provides further details and links to information indicated in this appendix by "Link 1" etc.
	Not consistent with ISPM12 
	IPPC Regional Workshop Africa English 
	Pending 

	[10] 
	5 
	Editorial 
	If using electronic phytosanitary certificates, NPPOs should develop and use systems that generate certificates using standardized language, message contents and exchange protocols. This appendix provides guidance on these elements and refers to an ePhyto homepage (http://ePhyto.ippc.int), which is located on the IPPC website. The ePhyto homepage provides further details and links to information indicated in this appendix by "Link 1" etc.
	Consistency sake (refer to ISPM 12) 
	Araba Woode 
	Submitted to me 

	[11] 
	6 
	Editorial 
	All the requirements and procedures laid down in this standard apply to electronic PHYTOSANITARY certification unless more specific provisions are provided in this appendix.
	Consistency 
	IPPC Regional Workshop Africa English 
	Pending 

	[12] 
	6 
	Editorial 
	All the requirements and procedures laid down in this standard apply to electronic phytosanitary certification unless more specific provisions are provided in this appendix.
	
	Araba Woode 
	Submitted to me 

	[13] 
	8 
	Editorial 
	NPPOs should use the World Wide Web Consortium (WC3) Extensible Markup Language (XML) (Link 1) as the standardized language for exchange of electronic Phytosanitary certificate data between NPPOs; the data should be standardized in the format of the United Nations Centre for Trade Facilitation and Electronic Business (UN/CEFACT) Sanitary and Phytosanitary (SPS) XML schema (Link 2), as adjusted and further specified for phytosanitary electronic certification on the ePhyto homepage. This pertains to the IPPC ePhyto certificate for export (Link 3) and to the IPPC ePhyto certificate for re-export (Link 4).
	Plus de clarté 
	IPPC Regional Workshop Africa English 
	Verified 

	[14] 
	8 
	Editorial 
	NPPOs should use the World Wide Web Consortium (WC3) Extensible Markup Language (XML) (Link 1) as the standardized language for exchange of electronic certificate data between NPPOs.; t The data should be standardized in the format of the United Nations Centre for Trade Facilitation and Electronic Business (UN/CEFACT) Sanitary and Phytosanitary (SPS) XML schema (Link 2), as adjusted and further specified for phytosanitary electronic certification on the ePhyto homepage. This pertains to the IPPC ePhyto certificate for export (Link 3) and to the IPPC ePhyto certificate for re-export (Link 4).
	The senetence is too long 
	Araba Woode 
	Submitted to me 

	[15] 
	8 
	Editorial 
	NPPOs should use the World Wide Web Consortium (WC3) Extensible Markup Language (XML) (Link 1) as the standardized language for exchange of electronic certificate data between NPPOs.; theThe data should be standardized in the format of the United Nations Centre for Trade Facilitation and Electronic Business (UN/CEFACT) Sanitary and Phytosanitary (SPS) XML schema (Link 2), as adjusted and further specified for phytosanitary electronic certification on the ePhyto homepage. This pertains to the IPPC ePhyto certificate for export (Link 3) and to the IPPC ePhyto certificate for re-export (Link 4).
	The sentence is technical and too long 
	Sierra Leone 
	Share-Receive 

	[16] 
	10 
	Editorial 
	To standardize the XML message and to allow for automatic electronic processing of data, elements of the phytosanitary certificates should be coded as follows.:
	
	IPPC Regional Workshop Africa English 
	Pending 

	[17] 
	10 
	Editorial 
	To standardize the XML message and to allow for automatic electronic processing of data, elements of the phytosanitary certificates should be coded as follows: .
	For consistency 
	Araba Woode 
	Submitted to me 

	[18] 
	12 
	Editorial 
	The names of countries referred to in the certificate (i.e. the country of origin, of export, of re-export and of destination and transit) should be coded using the International Organization for Standardization (ISO) two-digit country codes (Link 5).
	
	Araba Woode 
	Submitted to me 

	[19] 
	12 
	Technical 
	The names of countries referred to in the certificate (i.e. the country of origin, of export, of re-export and of destination and transit) should be coded using the International Organization for Standardization (ISO) two-digit country codes (Link 5).???
	Clarification of references is needed, e.g. country code stands for two or three digits and two capital alphabets. 
	Araba Woode 
	Submitted to me 

	[20] 
	12 
	Technical 
	The names of countries referred to in the certificate (i.e. the country of origin, of export, of re-export and of destination and transit) should be coded using the International Organization for Standardization (ISO) two-digit country codes ???(Link 5).
	Clarification of references is needed, e.g. country code stands for two or three digits and two capital alphabets 
	Lao People's Democratic Republic 
	Share-Receive 

	[21] 
	20 
	Substantive 
	[For 2012 member consultation, please indicate any treatment types you consider missing from Link 10.]
Vaccum heat treatment
	other mode of treatment 
	IPPC Regional Workshop Africa English 
	Pending 

	[22] 
	20 
	Substantive 
	[For 2012 member consultation, please indicate any treatment types you consider missing from Link 10.] Vacuum heat treatment
	include vacuum heat treatment 
	Araba Woode 
	Submitted to me 

	[23] 
	41 
	Editorial 
	6. Details for filling out electronic phytosanitary certificates 
	consistency 
	Araba Woode 
	Submitted to me 

	[24] 
	42 
	Editorial 
	Owing to the nature of electronic certificates and to the fact that electronic phytosanitary certificates are exchanged directly between NPPOs, some details for filling out electronic certificates differ from those for filling out paper certificates.
	
	IPPC Regional Workshop Africa English 
	Pending 

	[25] 
	42 
	Editorial 
	Owing to the nature of electronic Phytosany certificates and to the fact that electronic certificates are exchanged directly between NPPOs, some details for filling out electronic certificates differ from those for filling out paper certificates.
	consistency 
	Araba Woode 
	Submitted to me 


2006-003: Certification Electronique - Appendice a la NIMP 12:2011 

	Observation n° 
	Paragraphe n° 
	Type d'observation 
	Observation 
	Explication 
	Auteur 
	Statut 

	[1] 
	G 
	Forme 
	L'accès aux liens indiqués dans cette norme devrait être gratuit
	Pour faciliter l'utilisation de la certification phytosanitaire électronique aux Etats 
	IPPC Regional Workshop Africa English 
	Vérifié 

	[2] 
	G 
	Forme 
	L'accès aux liens indiqués dans cette norme devrait être gratuit
	Pour faciliter l'utilisation de la certification phytosanitaire électronique aux Etats 
	Comoros 
	Partager-Recevoir 

	[3] 
	10 
	Forme 
	Afin d’uniformiser les messages XML et de permettre le traitement électronique automatique des données, les éléments des certificats phytosanitaires électronique devraient être codés comme indiqué ci-après.
	Plus de clarté 
	IPPC Regional Workshop Africa English 
	Vérifié 

	[4] 
	10 
	Forme 
	Afin d’uniformiser les messages XML et de permettre le traitement électronique automatique des données, les éléments des certificats phytosanitaires électronique devraient être codés comme indiqué ci-après.
	Plus de clarté 
	Comoros 
	Partager-Recevoir 

	[5] 
	27 
	Forme 
	Le systèmedevrait automatiquement insérerdans le certificat le nom du fonctionnairequi délivre le certificat phytosanitaire.
	
	IPPC Regional Workshop Africa English 
	Vérifié 

	[6] 
	27 
	Forme 
	Le systèmedevrait automatiquement insérerdans le certificat le nom du fonctionnairequi délivre le certificat phytosanitaire.
	
	Comoros 
	Partager-Recevoir 

	[7] 
	40 
	Forme 
	Dans le cas où il est nécessaire de remplacer un certificat phytosanitaire, le code Remplacement de certificat phytosanitaire CIPV devrait être utilisé (Lien 17). 
	chercher code de remplacement CIPV pour une meilleure compréhension 
	IPPC Regional Workshop Africa English 
	Vérifié 

	[8] 
	40 
	Forme 
	Dans le cas où il est nécessaire de remplacer un certificat phytosanitaire, le code Remplacement de certificat phytosanitaire CIPV devrait être utilisé (Lien 17). 
	chercher code de remplacement CIPV pour une meilleure compréhension 
	Comoros 
	Partager-Recevoir 


2006-031: Fruit fly host status 

	Comment no. 
	Paragraph no. 
	Comment type 
	Comment 
	Explanation 
	Author 
	Status 

	[1] 
	1 
	Editorial 
	 Determination of host status of fruits and vegetables to fruit fly (Tephritidae) infestation (2006-031) 
	pas de commentaire 
	IPPC Regional Workshop Africa English 
	Pending 

	[2] 
	9 
	Editorial 
	The standard provides guidelines for the determination of the host status of fruits and vegetables (hereafter referred to as fruits) to fruit fly infestation and describes three categories of host status for fruit flies.
	clarity 
	IPPC Regional Workshop Africa English 
	Submitted (not shared) 

	[3] 
	17 
	Substantive 
	natural host

a plant species or cultivar that has been found to be infested under natural field conditions by the target fruit fly species and able to sustain the production of reproductive adults.


	Emphasis But for clarity sake there is alsoneed to put an elaboration on a definition of a host 
	IPPC Regional Workshop Africa English 
	Submitted (not shared) 

	[4] 
	18 
	Substantive 
	 

non natural host

a plant species or cultivar that is not a natural host but has been scientifically demonstrated to be infested and to able sustain the production of reproductive adults of the target fruit fly species under the semi natural field conditions set out in this standard.


	emphasis and clarity 
	IPPC Regional Workshop Africa English 
	Submitted (not shared) 

	[5] 
	21 
	Editorial 
	This standard describes requirements for determining the host status of a fruit for a particular fruit fly species(Diptera: Tephritidae) species and designates three categories of host status (natural host, non-natural host and non-host).
	clarity 
	IPPC Regional Workshop Africa English 
	Submitted (not shared) 

	[6] 
	24 
	Editorial 
	1. proper identification of the fruit fly species, test fruit (including cultivar and stage of maturity) and, for field trials, control fruits
2. the specification of parameters for adult and larval fruit fly surveillance and field trial design to determine host status and specify the defined condition(s) of the fruits to be evaluated as a host

3. biological stages of the fruit fly (larvae, pupae or adults) to be used as the basis for determination of host status

4. holding and handling of the fruit to rear fruit flies after exposure

5. evaluation of collected data and interpretation of results.
	consistency 
	IPPC Regional Workshop Africa English 
	Submitted (not shared) 

	[7] 
	25 
	Editorial 
	Furthermore, this protocol recommends that laboratory trials should not be used as the basis for determination of host status of fruits to fruit fly infestation.
	clarity 
	IPPC Regional Workshop Africa English 
	Submitted (not shared) 

	[8] 
	27 
	Editorial 
	Fruit flies (Diptera: Tephritidae) are economically important pests that often require the application of phytosanitary measures for movement of host commodities in trade. The host status of commodities (fruits) produced from a particular plant species is an important element of pest risk analysis (PRA) for a particular fruit fly species for assessing the likelihood of pest introduction and spread as well as determining appropriate risk management options (ISPM 11:2004).
	clarity and consistency 
	IPPC Regional Workshop Africa English 
	Submitted (not shared) 

	[9] 
	36 
	Editorial 
	A. In cases where, evidence from existing biological or historical information, the evidence is very clear that the fruit do not allow infestation leading to the production of reproductive adults, no further surveys or field trials may be required and the fruit should be categorized as a non-host.
	clarity sake 
	IPPC Regional Workshop Africa English 
	Submitted (not shared) 

	[10] 
	37 
	Editorial 
	B. In cases where, evidence from existing biological and historical information, the evidence is very clear that the fruit allows infestation leading to the production of reproductive adults, no further surveys or field trials may be required and the fruit should be categorized as a natural host.
	clarity sake 
	IPPC Regional Workshop Africa English 
	Submitted (not shared) 

	[11] 
	40 
	Substantive 
	C2. In cases where infestation is found by surveillance, the fruit should be categorized as a natural host. 
	General comment: taking this into consideration this paragraph 40, C2 is not in harmony with paragraph 17. Therefore, requiers a revision of definition for natural host 
	IPPC Regional Workshop Africa English 
	Submitted (not shared) 


2006-031: Détermination du statut d'hôte des fruits et légumes en ce qui concerne les infestations de mouches des fruits (Tephritidae) 

	Observation n° 
	Paragraphe n° 
	Type d'observation 
	Observation 
	Explication 
	Auteur 
	Statut 

	[1] 
	67 
	Traduction 
	1. Les protocoles d'échantillonnage devraient s'appuyer sur les principes de l'indépendance et du caractère aléatoire, et se prêter à l'analyse statistique que l'on cherche à effectuer.

2. La période, le nombre de répétitions par période de végétation et le nombre de réplicats devraient être représentatifs de la variabilité de la mouche des fruits et des fruits visés dans le temps et dans l'ensemble de la zone de production. Devraient notamment être prises en compte les conditions relatives aux récoltes précoces et tardives, ainsi que l'ensemble des conditions réelles de production et de végétation. Le nombre et le poids de fruits nécessaires et de réplicats par essai devraient être précisés, afin de déterminer le niveau d'efficacité et de confiance. L'effectif La taille de l'échantillon devrait donner un niveau de confiance d'au moins 95 pour cent.

3. Aux fins de la détermination du statut d'hôte et du niveau de confiance, le nombre d'œufs pondus et d'individus immatures ou adultes qui en sont issus devrait être calculé à partir de témoins. Le niveau d'infestation devrait être mesuré à partir de la proportion de fruits infestés et du nombre de larves, de pupes ou d'adultes produits par fruit et par kilogramme de fruits.
	Le terme "size" employé dans la version anglaise renvoie à la taille et non à l'effectif 
	IPPC Regional Workshop Africa English 
	Vérifié 

	[2] 
	82 
	Forme 
	1. Les cages de terrain devraient avoir une taille et une forme adaptées aux besoins des essais. Ainsi, la taille des cages ou des serres devrait permettre de garantir le confinement des adultes avec les hôtes, une circulation adéquate de l'air et des conditions favorisant un comportement de ponte naturel.

2. Les adultes devraient être approvisionnés en nourriture pour adulte et en eau à volonté.

3. La température, l'humidité relative, l'intensité lumineuse et la photopériode, le vent et toute autre condition environnementale devraient être maintenus à des niveaux optimaux et consignés pendant la durée des essais.

4. Les mâles peuvent être maintenus dans les cages ou les serres avec les femelles si cela encourage la ponte.

5. Les prédateurs de la mouche des fruits visée devraient être retirés des cages avant le début des essais. La cage devrait empêcher l'entrée d'auxiliaires des mouches des fruits.

6. Des hôtes naturels connus peuvent être suspendus manuellement aux branches des fruitiers, pour servir de témoins.

7. Les fruits testés devraient rester naturellement attachés au fruitier. Ils peuvent être exposés à la mouche des fruits dans des cages de terrain, ou dans des serres, sur des fruitiers en pot.

8. Les fruitiers devraient être cultivés dans des conditions excluant toute action de produits chimiques potentiellement nocifs pour les mouches des fruits.

9. Un réplicat devrait consister en un sachet ou une cage uniques, placés de préférence sur un seul fruitier.

10. La mortalité des mouches des fruits devrait être surveillée et consignée et les mouches mortes devraient être immédiatement remplacées par des mouches vivantes de la même cohorte afin de garantir la pression d'infestation voulue.

11. Pour les essais sous serre, les fruits devraient être cultivés dans des conditions commerciales ou dans des conteneurs suffisamment grands pour permettre un développement normal du fruitier et des fruits.

12. Après la période prévue d'exposition pour la ponte, les fruits devraient être cueillis et pesés, et le nombre et le poids des fruits, consignés.
	Respect des regles grammaticales 
	IPPC Regional Workshop Africa English 
	Vérifié 

	[3] 
	103 
	Forme 
	Le présent L'appendice qui suit figure ici uniquement à titre de référence et ne saurait revêtir de caractère prescriptif dans le cadre de la norme.
	
	IPPC Regional Workshop Africa English 
	Vérifié 


2009-007: Fruit fly quarantine areas - Annex to ISPM 26:2006 

	Comment no. 
	Paragraph no. 
	Comment type 
	Comment 
	Explanation 
	Author 
	Status 

	[1] 
	G 
	Editorial 
	B
	
	IPPC Regional Workshop Africa English 
	Pending 

	[2] 
	G 
	Editorial 
	B
	
	Seychelles 
	Share-Receive 

	[3] 
	G 
	Substantive 
	Better with incusion than 
	
	IPPC Regional Workshop Africa English 
	Pending 

	[4] 
	53 
	Substantive 
	The NPPO of the exporting country should approve the method of disposal of rejected produce from the quarantine area to reduce the risk of spread of the pest.
	
	IPPC Regional Workshop Africa English 
	Pending 

	[5] 
	55 
	Substantive 
	Inspection for phytosanitary certification of regulated articles originating in the quarantine area may occur at airports or seaports and land borders. It should be conducted in a facility approved by the NPPO of the exporting country to ensure the phytosanitary integrity of the consignment and to prevent the spread of the pest. 
	To include all border points of entry 
	IPPC Regional Workshop Africa English 
	Pending 


2009-007: Zones de quarantaine de mouches des fruits - Annexe á la NIMP 26:2006 

	Observation n° 
	Paragraphe n° 
	Type d'observation 
	Observation 
	Explication 
	Auteur 
	Statut 

	[1] 
	G 
	Fond 
	Les normes pourraient entrainer un blocage de nos exportations dans la mesure où leur mise en oeuvre nécessite une technicité et des investissements importants encore indisponibles dans nos pays qui, par ailleurs se trouvent dans une zone favorable au développement des organismes nuisibles.
Il ya donc une necessité de renforcement des capacités techniques, humaines et reglementaires des institutions nationales en charge de la protection des végétaux.
	
	IPPC Regional Workshop Africa English 
	En attente 

	[2] 
	2 
	Traduction 
	Date of this document 
2012-06-21 

Document category 
Draft Annex to ISPM 26 
Current document stage 
Submitted for MC 

Origin 
CPM-5 (2010) added topic: Establishment and maintenance of fruit fly regulated areas in the event of outbreak detection in pest free areas for fruit flies (for inclusion as Annex 1 of ISPM 26) (2009-007) 

Major stages 
2009-11 SC introduced topic Establishment and maintenance of regulated areas upon outbreak detection in fruit fly free areas (2009-007) 

2010-03 CPM-5 added topic (2009-007) 

2010-11 SC approved draft specification for MC 

2011-02 Sent for MC then steward revised draft specification 

2011-05 SC revised and approved specification 50 

2011-08 TPFF developed draft text 

2012-04 SC revised and approved draft for MC 

2012-06 Submitted for MC 

Notes 
Basic style applied September 2011. Draft edited February 2012. 2012-04-27 sent to Editor. 2012-05-14: edited. 


	On souhaiterait que le présent paragraphe soit traduit en français 
	IPPC Regional Workshop Africa English 
	En attente 

	[3] 
	12 
	Fond 
	Ces mesures phytosanitaires peuvent obéir à des accords bilatéraux. Elles peuvent aussi être contrôlées vérifiées par l'organisation nationale de la protection des végétaux (ONPV) du pays importateur. 
	respect de la souveraineté des Etats 
	IPPC Regional Workshop Africa English 
	En attente 

	[4] 
	15 
	Forme 
	Quand un foyer de mouches des fruits est détecté à l'intérieur d’une zone exempte de mouches des fruits, une zone de quarantaine devrait être établie. L'ONPV du pays exportateur devrait définir tenir compte les critères qui permettent de déclarer l'apparition d’un foyer conformément à la présente norme et aux autres NIMP concernées.
	les critères sont déjà définis dans la NIMP 26 
	IPPC Regional Workshop Africa English 
	En attente 

	[5] 
	55 
	Fond 
	L’inspection aux fins de certification phytosanitaire des articles réglementés provenant de la zone de quarantaine peut être menée dans les zones de production, de conditionnement, les aéroports, ou les ports frontières maritimes et terrestres. Elle devrait être réalisée dans une installation approuvée par l'ONPV du pays exportateur afin de garantir l’intégrité phytosanitaire de l’envoi et d’éviter la dissémination de l’organisme nuisible.
	Pour être conforme à la gestion du système de certification des produits destinés à l'exportation en vigueur 
	IPPC Regional Workshop Africa English 
	En attente 
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1. Introduction

                  The regional workshop for the review of draft International Standards for Phytosanitary Measures (ISPMs) is an annual activity which contracting parties are called upon to implement. This meeting came up after the publication of the 2012 draft ISPMs by the International Plant Protection Convention (IPPC) for comments. It is the fourth meeting in its kind to be organized by the Inter-African Phytosanitary Council of African Union (AU-IAPSC) with the logistical support of the PAN-SPSO project under the Inter-African Bureau for Animal Resources of African Union (AU-IBAR).

                The three days meeting (12th - 14th September 2012) was held at Sawa Hotel in Douala, Cameroon. 43 Participants (annex3) attended the workshop of which 31were from African countries, including IPPC secretariat, AU-IAPSC and member of the standard Committee from Africa. They reviewed and provided input to three draft ISPMs.  Upon appropriate discussions, the comments of the draft ISPMs were done using the Online Comment Systems (OCS) which was the unique tool option available.  The commented drafts were adopted in the plenary by consensus.   

               The reviewed drafts will be submitted through the official contact point to the IPPC secretariat (IPPC@fao.org). The official deadline for comments for all National Plant Protection Organizations (NPPOs) and Regional Plant Protection Organizations (RPPOs) is the 20th of October 2012. The meeting was held in five sessions including an opening session.
2. Opening ceremony

Three speeches marked the ceremony:

            In his welcome remarks; Dr. Jean Gérard MEZUI M’ELLA welcomed on behalf of her Excellency the Commission for Rural Economy and Agriculture participants to the workshop. He informed them that the basic purpose of the three days workshop was to provide assistance to member states to make appropriate comments on proposed draft ISPMs.

 Dr. MEZUI M’ELLA informed participants that IAPSC’s expectation from the workshop was very high and hoped that it would be able to meet this expectation. He thanked the Littoral Regional delegate of Agriculture and Rural Development of Cameroon for honoring with his presence the opening ceremony. 

            Dr Washington Otieno, in his remarks outlined the standard setting process and stages at which contracting parties to the IPPC can make their contributions.

These include the following:

· Responses to call for topics by suggesting new topics and their draft specifications;

· Suggesting changes in existing standards and justifications for these and 

· Reviewing and submitting comments on draft specifications for new and draft standards.

He pointed out that comments can be made during member consultation period and later during substantial concerns comment period. However, he emphasized that effective participation requires monitoring the information posted on IPPC website and acting on this within the stipulated period and stated that the online comment system has made the process easier than was the case previously.

                    In his opening speech Dr Belle Sosso, Littoral Regional Delegate of Agriculture of the Ministry of Agriculture and Rural Development of Cameroon expressed his satisfaction with the massive turn out of participants to the workshop. He highlighted that the new challenges require renewed efforts and the responsibility of African countries to implement existing standards and facilitate trade and restrict plants, plant products and environmental pests’ infestation and infection.  He expressed his satisfaction to learn that a list of highly respected officials from African National Plant Protection Organizations working in the field of plant health standards  are here to review draft ISPMs  which will enhance African contribution on  the standards setting and also strengthen their capacity on phytosanitary standards. This gathering was an opportunity to exchange experience and strengthen cooperation among NPPOs, IAPSC and IPPC secretariat. 

While wishing participants’ fruitful deliberation and contribution on the proposed draft standards of IPPC for 2012, he thanked the European Union through PAN-SPSO project for making available funds to organize the workshop.  His gratitude also went to IAPSC which spent no effort to successfully organize the workshop. While wishing participants a safe stay in Cameroon, he then declared the workshop opened.

3. Adoption of the agenda

 The agenda which was reviewed at the experts meeting was adopted as per annex1.

4. Organization of the workshop and  election of a bureau

                      The meeting was held in five sessions including the above opening session.
 Participants were grouped into two linguistic backgrounds: English and French speaking to review the proposed draft standards.

 The following were elected for the bureau:

· Chair; Mr. Marcel Prosper Bakak from Cameroon;

· Deputy chairs: Mr.David Kamangira and Mamba Damas  from Malawi and DRC;

· Rapporteurs: Mrs Mariam Some and Ruth Woode from Burkina Faso and Ghana.

                            5. Lead Presentations

5.1   Objectives of the workshop

                         Prof. Bahama outlined the overall objective of the workshop which was to provide assistance to participants from African countries in the preparation of comments on draft International Standards for Phytosaitary Measures (ISPMs). The workshop aimed at helping participants to gain a better understanding of the national and regional impact of these proposed standards and providing a basis for the development and submission of national comments. The specific objectives were to:

· Review the draft ISPMs; 
· Provide the opportunity to benefit from explanations regarding the background and content of each draft ISPM; 

· Hear and discussing the viewpoints of experts and colleagues from other national plant protection organizations; 

· Formulate recommendations to assist with the development of national comments on drafts; 

· Urge the African countries which had not signed the convention to do it and

· Consolidate sustainable mechanisms to enhance the participation of African Nations to ISPMs and to coordinate their position.

            He highlighted on the recommendations which resulted from the technical meeting held on the 10th to 11 September 2012 in Douala to discuss challenges of African countries in the standard setting activities of IPPC (annex2).

Preliminary discussions on these recommendations by participants laid emphasis on the need for member countries to set up functional units to enhance the sharing of information, commit resources to ensure that technical meetings are held and to fully participate in the implementation of standards. Countries which were not yet signatories to the IPPC were urged to do so as a matter of urgency. 

5.2.  Overview of the IPPC

                          Dr. Otieno briefed participants on an overview of IPPC, ISPMs, the SPS Agreement, IPPC administrative framework, and the Standard setting process. He emphasized on opportunities for member participation and member consultation process; implementation and exchange of information and finally the role each organ of IPPC plays. The IPPC adopted in 1951 and revised in 1979 and 1997 respectively, currently has177 members and aimed at protecting the world’s plants against pests. The author developed the relationship between IPPC and WTO-SPS, the IPPC key principles, obligations of contracting parties, its administrative framework (CPM, NPPO, RPPO and secretariat). He also discussed the Standard Committee (SC), the Expert working groups, the Technical panels (TPs), subsidiary body on dispute settlement, the ISPM and standards setting programme as well as steps in the standard setting process.  He finally threw more light on the Online Comment Systems (OCS) and information exchange before opening the floor for discussion. It was noted that this meeting is held to assist countries in the preparation of their comments on draft ISPMs. Official comments should be submitted to the IPPC Secretariat by the national IPPC contact point before the deadline of the 20th October 2012.

He also stressed that contracting party should   have National Plant Protection Organizations and Official IPPC contact points and encouraged African Countries to participate in meetings, especially those of the Commission on Phytosanitary Measures (CPM). Delegates to these meetings must be prepared adequately to participate in meetings. 

Participants  further indicated that:

· NPPOs have different structures and thus in some cases activities and services related to IPPC were carried out by other agencies. 

· There was the need to create awareness on IPPC among stakeholders. 

· The frequent changes in cabinet positions of governments were identified as a challenge in promoting IPPC ideals.

· Draft ISPMs usually available in English language were difficult to comprehend by non English speakers. 

5.3.   Overview of Standard setting / Mechanism for coordinated positions

              Mr. Bakak highlighted on the standard committee, African member of the standard committee, current outputs of the standard committee, work programme of the standard Committee, group of experts and the Technical Committee.  He gave vivid explanation on the standard setting process of the IPPC and the various stages involved which include developing the List of topics for IPPC standards, drafting, member consultation, adoption and publication of ISPMs. He indicated that contracting parties were expected to provide comments to the IPPC Secretariat using the IPPC Online Comment System (OCS). 

The mechanism chart for African countries to adopt common position developed in Lusaka, Zambia in 2010 was also re-introduced to participants for review.

Mr. Bakak observed that African countries do not comment on drafts nor provide the needed comments to defend the continent’s common position. Countries are often divided in opinions. He therefore advised that contracting parties should have common national positions since IPPC secretariat works closely with them. Countries were to respond to call for experts and themes as well as contribute their quotas to IPPC. He indicated that AU- IAPSC would be organizing three capacity building programs in due course to build national and regional consensus.  Participants observed that contact points should play the lead role in sharing information and expressed concern on financial constrain to support IPPC related activities at the national level.

5.4. Introduction to Online Commenting System (OCS)

                     Dr. Otieno gave the presentation on the OCS. He reiterated that the OCS provided a simple, effective, user-friendly system for NPPOs, Regional Plant Protection, Organizations (RPPOs) and International Organizations to submit comments on draft ISPMs to the IPPC Secretariat. He also demonstrated how the system works.  Participants were assigned to their working groups and were tasked to work through the draft ISPMs.

5.5.                  Background presentation of draft ISPMs

              A power point presentation of the background of each of the three draft standards was done by Dr. Lucien Kouamé; member of the CPM Bureau.  These drafts were:

· Draft Appendix to ISPM12: Electronic certification, information on standard XML schemes and exchange mechanisms (2006-003);

·  Protocol to determine host status of fruits and vegetables to fruit Fly (Tephritidae) infestations (2006-031);

· Draft Annex to ISPM 26: Establishment of Fruit fly quarantine areas within a pest free area in the event of an outbreak (2009-007). 

          Explanation to participants’ concerns was provided when necessary. 

6. Review of documents and discussion on 2012 draft ISPMs.

                            The above three draft ISPMs of IPPC for 2012, were reviewed and comments recorded.  Participants were grouped into English and French speaking groups. In each group a chair and rapporteur were elected. Drafts were reviewed and adopted by consensus one after another by each group before being taking to the plenary session.  In each group, a member progressively and diligently read the text; paragraph per paragraph and coordinated comments from the group.  These comments (editorial, substantive, technical and translation) were entered through the Online Comment System by the rapporteur.  At the end of each presentation, the group had a break, before continuing with the next draft.   Participants were always reminded to follow the instructions for the use of the Online Comment Systems.  Each group at the end of reviewing individual draft took time to re-examine the entire comments of drafts before taking them to the plenary session. 

During the plenary session, both rapporteurs of the groups read their respective reports which were then adopted by consensus by participants.  The adopted reports were shared among all countries represented, IAPSC and the IPPC Africa workshop accounts.

7. Discussion on other topics

Under Dr. Otieno’s  guidance, discussions were made on other topics:

 7.1. Updates on ISPM 15: Implementation problems of ISPM no. 15 and possible actions to improve the current situation.

       The salient points under this discussion were that member countries must ensure that the ISPM unique symbol is protected by law in their countries. The status of protection in each country must be verified and renewed since FAO’s funds had run out. Mechanisms for monitoring should be established to prevent fraudulent use of the symbol. 
7.2.  Phytosanitary technical resources:  the phytosanitary information page. 
             Participants were introduced to the IPPC technical resources web page. The resources available include tools, training/course materials, presentations, photos, videos, e-learning, manuals, guidelines, Standard Operating Procedures, advocacy materials, completed PRAs and other such materials useful for phytosanitary capacity development. NPPOs were encouraged to take advantage of these resources. 

Currently 20 phytosanitary technical resources are being developed for effective implementation of the IPPC and its standards by countries. These resources aim at enabling NPPOs to deliver on their roles and responsibilities to improve/maintain access to external markets and/or support national import and export certification programs.

7.3.  Overview of Implementation Review and Support System (IRSS)   

           The IRSS enables contracting parties to implement and actualize standards. The web page is on the International Phytosanitary Portal. 

Dr. Otieno indicated that reviews and analysis of challenges to implementation of ISPMs have been conducted on ISPMs 6, 4, and 8 and is continuing for ISPM 13 through surveys. He lauded the participation of some African countries in these surveys. However, there was the need for all countries to participate in upcoming IRSS studies.  The end date of IRSS project is March 2014.

7.4.  Fulfillment of reporting obligations in the International Phytosanitary Portal (IPP)
The presentation focused on the essence of information exchange in IPPC’s activities. Dr. Otieno,   indicated that a major role of IPPC was to facilitate the exchange of information related to import and export / movement of plants and plant products. The IPP was the means of carrying out the reporting obligation. 

The role of contracting parties in the information exchange process was outlined as: 
· designating official contact point within the NPPO ( only one person and not an office;

· meeting  obligations;
· updating on pests status;
· train replacements (and informing IPPC) and
· timeliness in responding to issues.
7.5. Regional Priority Development Activities

The following were identified as priority areas:
· member countries must endeavor to set up mechanisms to ensure sustainable funding for regional meetings;

· AU must carry out sensitization of Heads of member states to keep commitment to setting up 10% of budget to Agricultural development;

· AU members must pay their dues and contributions;

· contributions to FAO must be paid and 

· AU-IAPSC must request governments to support the funding of meetings and Plant heath related activities.

The need for more training on OCS was expressed and it was proposed that:
· Countries should take advantage of virtual training sessions organized by IPPC via Skype;

· Training would be carried out during next year 2013 regional consultation.

8. Resolutions

The workshop adopted resolutions based on the recommendations from the AU-IAPSC Expert meeting.
9.  Recommendations 

 Participants at the workshop, upon discussing and commenting on three draft ISPMs  for 2012 member consultation addressed the following recommendations to:

   Member States
· The acquisition, management and dissemination of information and knowledge related to phytosanitary standards need to be continuous and integrated in the process of setting, reviewing standards.
· NPPOs structural and organizational systems should be reviewed and adapted to conform to the provision of Art IV of IPPC (to  enable efficient and effective participation in standard setting process and CPM meetings)
· Encourage NPPOs to organize national consultation on standard setting process involving all stakeholders (public-private sector, research organization, academia etc)
· National governments and partners should support NPPOs in the implementation of phytosanitary activities.
 IAPSC
· IAPSC together with different stakeholders should look for ways and means to render regular the holding of a technical meeting to review the draft agenda of the CPM meetings before they take place;
· Development of a consistent and relevant agenda for member consultation workshops;
·  Representatives of Africa in various IPPC bodies should provide the feed back of their activities to IAPSC and NPPOs;
· During member consultation workshops participants should be informed of the various vacancies that may arise in the IPPC bodies;
· There should be advocacy fora / opportunities at ministerial levels to lobby for political support to IAPSC’s activities.
Member states and IAPSC

· The Universal access to this information and knowledge is essential to the development of implementation of standards – e.g.  Establishing an African Network of Plant Health Information System; raising awareness about the strong links between the environment, the plant health, implementation of phytosanitary standards and agricultural trade facilities. 

All
· Regular training of NPPOs on IPPC activities (standard setting, information    exchange, capacity building programs and ISPMs implementation).
10. Organization of future regional workshops on draft ISPMs

      10.1 Organization of the 2013 regional workshop

 It was suggested that the organization of the future regional workshop on draft ISPMs (2013 session) should be done, either in Nigeria, Liberia or Ghana. IAPSC was designated to make contacts with the authorities of each of the above cited countries to confirm the choice of participants.

10.2  Identification of sponsor

 AU-IAPSC and member states should identify other donors to enhance participation of African countries to phytosanitary standards setting.

10.3. Funding strategy and action plan

 Three levels of funding process were identified:

· Continental level: funding sourced through the Participating of African Nations in Sanitary and Phytosanitary Standard setting organization (PANSPSO) project

· National level: Each NPPO must carry out advocacy for funds from State and Private sectors.

· Sub- regional level; facilitating programs should strengthen relationship between countries and AU to focus on Plant Quarantine activities.

11.   Date and Venue of the Next regional workshop meeting

         Participants agreed that, the date and venue for the next meeting will be confirmed in due course by IAPSC. The proposed countries were Nigeria, Ghana, and Liberia. 

12.  Evaluation

       Participants took their precious time to fill the evaluation form which upon analysis will provide to organizers a better understantanding of their participations and filling about the meeting.

13.  Adoption of the report and close

         The two groups (English and French speaking) presented in the plenary, results of their consultations, regarding the review of three draft ISPMs which were approved by consensus. The main task is left to the African NPPOs official focal points of IPPC to coordinate national consultation prior for submission to the secretariat before the date line scheduled on the 20th of October 2012.

Upon adoption of the report by participants the meeting was closed.

14. Closing remarks

         Closing remarks were given respectively by Dr. Washington Otieno-IPPC Secretariat, Dr. Raphael COLY –PANSPSO Project Coordinator; AU-IBAR, Dr. Jean Gerard MEZUI M`ELLA, Director of IAPSC.   Participants were thanked for their valuable contributions and encouraged to coordinate the submission of national country comments to the IPPC Secretariat.  AU-IAPSC was also thanked for their special contribution, as were the PAN –SPSO Project Coordinator and AU-IBAR who helped to make the workshop possible by providing logistics. Finally it was noted that experience and continuity were achieved by having the same person participates each year and the group benefited from the expertise of many different disciplines and experiences. Finally participants were urged to ensure adequate preparation by reviewing draft ISPMs prior to attending Review workshops. 

 Annexes

Annex1: Agenda 

PAN-AFRICAN REGIONAL WORKSHOP FOR THE REVIEW OF DRAFT INTERNATIONAL STANDARDS FOR PHYTOSANITARY MEASURES (ISPMS)
12th -14th SEPTEMBER, 2012

HOTEL SAWA, DOUALA, CAMEROON.

Agenda
	Time
	Item
	Facilitator

	
	Day one: Wednesday 12th September,2012
	

	
	Session 1
	Host country: Cameroon

	8.00-9.00
	Registration of participants
	IAPSC

	9.00-10.00
	Opening ceremony
	

	
	Self introduction of participants
	

	
	Welcome address
	Director IAPSC

	
	Opening remarks
	FAO/IPPC Secretariat

	
	Opening speech
	Ministry of Agriculture and Rural Development of Cameroon

	
	Group photo
	

	
	Coffee/Tea break
	

	
	Session 2
	Chairperson

	10.00-10.15
	Election of the bureau: 

Chair, deputy chair and rapporteurs. 
	

	
	
	

	10.15-10.30
	Purpose of the workshop
	IAPSC

	10.30.10.45
	IPPC overview presentation
	Representative of IPPC Secretariat

	10.45-11.00
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2. Introduction

                  The experts meeting, also known as the technical meeting was instituted by the Inter African Phyttosanitary Council of African Union (AU-APSC) in collaboration and logistical support of the Participation of African Nations in Sanitary and Phytosanitary Standards Setting Organizations (PAN-SPSO) project. It helps preparing the regional workshop for the review of draft International Standards for Phytosanitary Measures (ISPMs) which is an annual activity that contracting parties are called upon to implement.  It is coming up for the second time after the one of Lusaka, Zambia in 2010.  

During the meeting and upon adoption of the agenda (Annex1), experts (annex 2)  reviewed  the process of building common position chart (Annex3), and identify loopholes on its implementation by African member states during CPM meetings so as to formulate propositions and recommendations for improvement.  There was also a quick review of the IPPC draft ISPMs for 2012 and the enhancement of IAPSC staff on Online Comment Systems (OCS).

3. Opening Ceremony.

In  his opening remarks, Dr. Jean Gérard MEZUI M’ELLA, IAPSC’s Director, thanked Dr.Coly for his effective presence at the meeting , the logistical support of PAN-SPSO and experts for responding positivily to his invitation which is a testimony of the great inportance attached to the Phyto-sanitary issues affecting Africa. He had no doubt in his mind that at the end of the two intensive working days, the content of the agenda will be completed for the smooth beginning of the Regional workshop for the review of draft ISPMs of IPPC for 2012.

3. Brief presentation of PAN-SPSO project and its role and challenges on SPS issues-example of OIE and Codex coordinated positions.
            Dr.Coly, briely presented the PAN-SPSO Project phase two which is a project that  implemention period starts from January 2012 to end in December, 2014. It has a total available fund of 2,000,000 euro and main beneficiaries are all african member states. He reaffirmed that the project aims at Facilitating effective participation of African countries in the activities of the OIE, IPPC and Codex Alimentarius Commission (CAC) during the formulation of international standards on animal (terrestrial and aquatic) and plant health, and food safety. Different activities and expected results of the project were further presented.

The author also elaborated on the example of OIE and Codex coordinated positions which were sources of inspiration and debates by experts with regards to IPPC‘s standards setting procedures.
4. Review of the process of building common position chart, and identification of the loopsholes on its impementation by African NPPOs getting involved in the process.

                Experts discussed the Standard Committee (SC), the Expert working groups, the Technical panels (TPs), the ISPM and standards setting program as well as steps in the standard setting process before pointing out what the problems were:
5. Review of the IPPC Standards Procedures and brainstorming on the difficulties of African NPPOs getting involved in the process.

           Upon reviewing the IPPC standards procedures, expects recognized that IPPC is a framework for the protection of plants from pest, setting of standards and facilitating information exchange between partners. Africa is very much involved in IPPC, as a member of the Bureau; members of the Standards Committee, Dispute Settlement Committee, and Open Ended Working Group. These members of the Standards Committee are keys in facilitating the consultation.  They represent Africa and therefore need to be informed by NPPOs officials on issues pertaining to the draft standards and to inform CPM Bureau on issues of Africa. These Standards Committee members do not represent their countries, but in fact represent the continent. However, the weak communication between the members of these bodies and NPPO officials as well as structural and organizational problems of African countries NPPOs require improvement. The non availability of sustainable fund for the implementation of phytosantary standards both at national, regional and continental levels remains a bottleneck to be addressed.
6. Quick review of the 2012 draft ISPMs  (identification of key points for NPPO’s discussions (for facilitation purpose)

Dr. Otieno presented the three draft ISPMs for members consultation:

- Draft Appendix to ISPM12: Electronic certification, information on standard XML schemes and exchange mechanisms (2006-003),

- Protocol to determine host status of fruits and vegetables to fruit Fly (Tephritidae) infestations (2006-031),

- Draft Annex to ISPM 26: Establishment of Fruit fly quarantine areas within a pest free area in the event of an outbreak (2009-007)
7. Training of facilitators / IAPSC staff on Online Comment Systems (OCS) on draft ISPMs.

The above topic was demonstrated by IPPC Secretariat and Standards Committee members.
8.  Recommendations

The Meeting of Experts to Examine the adopted phytosanitary standard chart, the instruments knowledge and advocacy to review draft ISPMs of IPPC for 2012, Technical cooperation and collaboration of IAPSC with AU-IBAR through PAN-SPSO project, IPPC, RECs and National Plant Protection Organizations of African countries as tools with a view to enhance participation of African member states in phytosanitary standards setting and building common position during CPM meetings,
Having met in Douala, Cameroon from 10 to 11September 2012, 
Adopts this eleventh day of September 2012 the following plan of action and recommendations
Plan of action 
 In order to obtain synergies and a multiplier effect in the phytosanitary standards area, IAPSC should proactively provide a higher level of input in the implementation of the existing standards regarding ISPMs issues. The Meeting of Experts recommends a plan of action based on the following fundamental pillars: information and knowledge (communication); NPPOs structural and organizational systems; capacity building; and sustainable funding of Activities. 

Recommendations

Following recommendations were addressed to member states, IAPSC, Member states and IAPSC and finally to all:

 Member States
· The acquisition, management and dissemination of information and knowledge related to phytosanitary standards need to be continuous and integrated in the process of setting, reviewing standards.
· NPPOs structural and organizational systems should be reviewed and adapted to enable efficient and effective participation in standard setting process and CPM meetings
· NPPOs to organize  national consultation on standard setting process involving all stakeholders (public-private sector, research organization, academia)
IAPSC
· IAPSC together with different stakeholders should look for ways and means to render regular the holding of a technical meeting to review the draft agenda of the CPM meetings before they take place;
· Development of a consistent and relevant agenda for member consultation workshops;
·  Representatives of Africa in various IPPC bodies should provide the feed back of their activities to IAPSC and NPPOs;
·  During member consultation workshops participants should be informed of the various vacancies that may arise in the IPPC bodies;
· There should be advocacy fora / opportunities at ministerial levels to lobby for political support to IAPSC’s activities.
Member states and IAPSC
· The Universal access to this information and knowledge is essential to the development of implementation of standards – e.g.  Establishing an African Network of Plant Health Information System; raising awareness about the strong links between the environment, the plant health, implementation of phytosanitary standards and agricultural trade facilities. 
All
· Regular training of NPPOs on IPPC activities (standard setting, information    exchange, capacity building programs and ISPMs implementation)
9. Adoption of the report and close

Upon adoption of the report by participants The Director of IAPSC then closed the meeting.
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DOUALA-CAMEROON,

10TH -11TH SEPTEMBER , 2012

	TIME
	ITEM
	FACILTATOR

	
	Day one: Monday 10, September 2012
	

	
	Session1
	

	8.30-90.30
	Opening ceremony
	

	
	Opening remarks 
	IAPSC”s Director

	
	Group photo
	

	9.30-9.45
	Objectives  and outcome of the meeting
	Prof. Jean-Baptiste BAHAMA, IAPSC)

	9.45-10.00
	Brief presentation of PAN-SPSO project and its role  and challenges on SPS issues-example of OIE and Codex coordinated positions
	Dr.Coly , PAN-SPSO project Coordinator

	10.00-10.15
	Coffee/Tea Break
	

	
	

Session2


	

	10.15-12.00
	Review of the process of building common position chart, and identification of loopsholes on its implementation by African NPPOs during CPM meetings
	IAPSC/experts

	12.00-14.00
	Lunch
	

	14.00-16.00
	Review of  the IPPC Standards  Procedures and brainstorming on the difficulties of African NPPOs getting involved in the process.
	IPPC secretariat/

/Experts/IAPSC

	16.00 -16.15
	Coffee /Tea break
	

	16.15-17.30
	 Formulation of propositions and recommendations to overcome difficulties
	Experts/IPPC secretariat/IAPSC

	
	Day two: Tuesday 11, September 2012
	

	
	Session 3
	

	8.00-10.00
	Quick review of the 2012 draft standards and specifications of IPPC (identification of key points for NPPO’s discussions (for facilitation purpose)
	IPPC secretariat/experts

	10.00-10.15
	Coffee /Tea break
	

	10.15-12.00
	Training of facilators/IAPSC staff on Online Comment Systems (OCS) on draft ISPMs 
	IPPC secretariat

	12.00-14.00
	Lunch
	

	14.00-16.00
	 Review of recommendations to enhance NPPOs and IAPSC on the development of regional draft standards.
	Experts

	16.00-17.00
	Adoption of the report and close
	Experts / IAPSC/PAN-SPSO
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