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Organized by:
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Phone: +420 257 890 –111 (or Extensions -240, -241)


Fax: +420 257 890 999


Email: un.ctarc@comenius.cz 
__________________________________________________________________________________________

GENERAL  BACKGROUND  INFORMATION

Please note, that it is intended that participants will be those responsible for information exchange in their respective National Plant Protection Organization (NPPO), and more specifically those tasked with entering the relevant information in the International Phytosanitary Portal (IPP) (this may be the official contact point of IPPC, but could be a person identified and nominated by the official contact point).
The IPP is an internet-based information system designed to hold phytosanitary information published in accordance with the Convention, and decisions by the Interim Commission on Phytosanitary Measures (ICPM). The system has recently been upgraded - following the recommendations of the system support group (SG) - with improved features to allow IPPC contracting parties to use the system to meet their national information exchange obligations under the IPPC.

The system can now accommodate the following obligatory information:

1. Pest reports (Articles IV 2(b) & VIII 1(a) of the IPPC New Revised Text);

2. Description of the NPPOs (Article IV 4);

3. Phytosanitary restrictions, requirements and prohibitions (Article VII 2(b));

4. Points of entry with specific restrictions (Article VII 2(d));

5. Lists of regulated pests (Article VII 2(i));

6. Emergency actions (Article VII 6); and

7. Official contact point details (Article VIII 2).
It is suggested this information be brought to the workshop in electronic form (or the Internet links if it is already on the Internet) so that there can be tangible output during the workshop.

The primary objective of the IPP is to provide contracting parties with a single, freely-accessible portal to meet their obligations to publish official phytosanitary information. However, in cases where a country already publishes information relevant to a particular reporting obligation, the IPP can incorporate links to the relevant authoritative official website.
Data can be entered to the IPP by the Official IPPC contact point, or by an officially-nominated (only by the IPPC Contact Point) information officer.  Individual countries should liaise with the IPP manager regarding the password-protected user accounts required in order to meet their data entry needs.

To support contracting parties, the IPPC Secretariat is arranging a series of regional and sub-regional workshops during 2005.  The purpose of these events will be to explain national phytosanitary information exchange obligations, and to provide basic training to Official contact points (and/or nominated information officers) on how to use the IPP to meet these obligations.

Objectives for these regional workshops:

I.   The overall objective of these workshops is to increase national capacity through training for nominated ‘information’ officers and/or official contact points in the use of the IPP in the exchange of official information, and on how to access official information for use in the phytosanitary decision making process.

II.  Ensure that every ICPM Member has equal access to essential official phytosanitary information, the capability to exchange official information electronically (if allowed by the government), and to meet their obligations under the IPPC and to facilitate phytosanitary decision-making by:

· providing and facilitating access to up-to-date phytosanitary information on:

· NPPOs,

· national requirements,

· ICPM,

· IPPC

· other RPPOs, and

· pests of potential phytosanitary importance,

via Internet and/or CD-ROM;

· training in the exchange of official phytosanitary information, and information management for phytosanitary decision-making;

· providing access to basic technical phytosanitary information in support of the above processes; and

· providing information on the access to the FAO Biosecurity Portal (IPFSAPH).

	Date
	Time
	Activity
	Responsibility and

	1st   day
	
	
	Documents needed

	Session I: Opening
	
	
	

	Chair: Host institution  - COMENIUS & Czech Committee for Cooperation (CCC)
	Mr. Roman Vagner (or Jullius Jesztrebi)

	
	09:30-10:00
	Registration
	all participants

	
	10:00-10:15
	Opening: Host institution and/or RPPO (=EPPO)
	CCC and/or Ian Smith (EPPO)

	
	10:15-10:25
	Opening: FAO / IPPC
	Dave Nowell (FAO-IPPC)

	
	10:25-10:30
	Organizational announcements,
	CCC / COMENIUS

	
	
	Nomination of a WS Rapporteur, Chair for Sessions III+V
	

	
	Tea/Coffee
	
	

	Session II:  Introduction to Workshop Programme on Information Exchange Capacity Building
	

	Chair: Host institution
	
	
	

	
	10:45-11:00
	Presentation of the workshop programme ( IPPC )
	DN: WS Agenda, (Handout no.1 = HO 1)

	
	11:00-11:15
	Workshop objectives and expected outputs ( IPPC )
	DN (ref. to IPP Workplan 2005)

	
	11:15-12:00
	Introduction to information exchange under the IPPC
	DN (Jan Breithaupt): IPPC Flowcharts (HO 4),

	
	Lunch
	
	PowerPoint (HO 5/1), (ref. Support Group rep.)

	Session III: Reporting obligations under the IPPC
	

	Chair: 
	
	
	

	
	13:30-14:00
	NPPO information exchange obligations (IPPC Secretariat & RPPO (?)),
	DN (IS?): IPPC-Strategic Direction 2 (HO2 & 3) 

	
	
	-> Using the IPP to meet Reporting Obligations
	PowerPoint (HO 5/1)

	
	14:00-14:20
	Role of IPPC official contact points ( IPPC Secretariat )
	DN: PowerPoint (HO 5/2 & HO 8); List of  NPPOs and RPPOs (HO 9)

	
	14:20-14:40
	Official versus Scientific information
	DN: PowerPoint (HO 5/3)

	
	14:40-15:00
	How does the SPS-notification system fit into this?
	DN: PowerPoint SPS Agreement (HO 5/4)

	
	
	
	

	
	Tea/Coffee
	
	

	Session IV: Country Reports on National Information Exchange processes within the IPPC Framework
	

	Chair: IPPC Secretariat
	
	
	

	
	15:15-17:30


	Country Presentations on National Information Exchange Processes
-> incl. Pros- and cons about using the IPP in each WS-participating country
	All workshop participants: max. 10 minutes presentation per country (e.g. PowerPoints)
(incl. in presentation) + open discussion

	
	
	
	

	2nd   day
	
	
	

	Session V: Introduction to the IPP 
	
	

	Chair: 
	
	
	

	
	08:30-10:00

10:15-12:00
	If required: Continue Session IV: Country Presentations & Discussion on pros- and cons about using the IPP within countries
Introduction to- and Demonstration of the IPP ( IPPC Secretariat )

-> Background information on the IPP
	Online

DN (and JB): online; IPPC/IPP Brochure,

	
	
	     i.   Purpose of the IPP
	IPP User Manual (HO 6); ISPMs

	
	
	     ii.  Layout of the IPP
	"

	
	
	     iii. Retrieving information
	IPP User Manual (HO 6)

	
	
	     iv. Data entry
	DN / JB: Data Entry forms-Templates (HO 7)

	
	
	Brief Introduction to the IPFSAPH Portal ( ? )
	DN: Brochure (?)

	
	Lunch
	
	

	Session VI:  Practical Sessions ( I )
	
	

	
	13:45-17:00
	IPP Navigation & Practical exercises
	DN / JB: online, IPP User Manual (HO 6)

	
	
	     i.     NPPO contact points
	CD-ROMs

	
	
	     ii.    NPPO information
	NPPO lists

	
	
	     iii.   Standards
	ISPMs

	
	
	     iv.   News
	online, IPP User Manual

	
	
	     v.    Events
	online, IPP User Manual

	
	
	     vi.    RPPO information
	RPPO lists

	
	
	     vii.   Meeting papers/reports
	online, IPP User Manual

	
	
	     viii.  Search
	"

	
	
	     ix.   Advanced search
	"

	
	
	     x.    Navigation exercises...
	"

	Conclusion: reflection on key learning points from Day 2
	

	3rd   day 
	
	
	

	Session VII:  Practical Sessions ( II )
	
	

	
	09:00-09:30
	Summary on retrieving information -  Questions-answers - discussion
	DN / JB

	
	10:00-12:30
	Data entry – Preparation of information for entry into the IPP using templates
	DN / JB

	
	14:00-17:00
	Data entry
	Data Entry forms/

	
	
	Reporting Obligations (for NPPOs):
	Templates (HO 7)

	
	
	1.   Pest reports (Articles IV 2(b) & VIII 1(a));
	

	
	
	2.   Description of the NPPOs (Article IV 4);
	

	
	
	3.   Phytosanitary restrictions, requirements and prohibitions (Article VII 2(b));
	

	
	
	4.   Points of entry with specific restrictions (Article VII 2(d));
	

	
	
	5.   List of regulated pest (Article VII 2(i));
	

	
	
	6.   Emergency actions (Article VII 6); 
	

	
	
	7.   Official contact points (Article VIII 2)
	

	Conclusion: reflection on key learning points from Day 3
	

	4th   day 
	
	
	

	Session VIII:  Practical Sessions continued ( III )
	

	
	09:00-09:30
	Summary on data entry -  Questions-answers – discussion
	DN / JB

	
	10:00-12.30
	Data entry and navigation

	Data entry templates (HO 7)

open discussion...

	Session IX:  Practical Sessions continued ( IV )

                                            14:00-16:00   Presentations of data added by country to the IPP

                                            16:00-17:00   Open discussion: Questions-answers etc. & Workshop Evaluation Form
	online

Workshop evaluation form (HO 10)

	Conclusion: reflection on key learning points from Day 4
	

	5th   day 


	
	
	

	Session X: Closing
	
	
	

	Chair: Host institution
	
	
	

	
	08:30-10:00
	Workshop evaluation
	(HO 10)

	
	10:00-10.30
	Adoption of  the report

Closing remarks
	

	
	
	
	

	
	
	IPPC representative
	DN

	
	
	RPPO representative (?)
	IS

	
	
	
	


List of documents for the Regional workshop  (provided by FAO/IPPC)
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Handout/

Topic



    
    No. of copies required for WS
File-Number

1
Workshop Agenda






25




IPPC Brochure




25




IPP CD-ROMs




50




relevant ISPMs (no. 8, 13, 17 and 19)

online + 25 x 4
2
Annex XV of the Report of the Third Session of the ICPM

25


(Information Exchange/Reporting Obligations)

3
Report on Strategic Direction 2: Information Exchange

25

4
Flow charts on IPPC Information exchange (5)


25 sets

5
PowerPoint presentations (5):





25 sets

· Workshop objectives and expected outputs

· Introduction to information exchange under the IPPC (PowerPoint-Handout 5/1 & HO 4)
· NPPO information exchange obligations
· Role of IPPC official contact points (PowerPoint-HO 5/2)
· Presentation on official versus scientific information (PowerPoint-HO 5/3)
· SPS Notification System (SPS Agreement-IPPC/WTO) (PowerPoint-HO 5/4)
· Country Reports on National Information Exchanges processes within the IPPC Framework 

· Benefits of using electronic communications (Country Reports)

· Introduction to the IPP (online)
6
IPP User Guide (= Help manual)




online + 25

7
Templates = Data entry forms (9)




25 sets

8
Role and function of Contact Points




25



List of NPPO contact points




online

9
Role of RPPOs






25



List of RPPO Contacts




25



List of member countries




25

10
Workshop Evaluation form





25


IPP workplan 2005






  1 (for reference)

Final report of IPP-Support Group meeting (January 20-23, 2004)
  1 (for reference)

List/Contacts of members





online


Pilot IPP Training Workshop Report




  1 (for reference)
-----------------------------------------------------------------------------------------------------------------

Workshop will require the following equipment (from workshop organizers):

· A minimum of 1 PC per participating country (and ideally 1 per participant), plus one for the facilitator – with Win 2000 or higher, and appropriate drive to read CD-ROMs

· Internet access for each PC

· 1 printer

· 1 scanner (to make official documents in hard copy available electronically)

· 1 photocopier

· projection facilities, linked to facilitator’s PC

· flipchart and pens

