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COMMISSION ON PHYTOSANITARY MEASURES

Sixth Session

Rome, 14 - 18 March 2011

IPPC Capacity Development Projects 2010

Agenda Item 12.1.1 of the Provisional Agenda

1.
At the Fifth Session of Commission on Phytosanitary Measures (CPM-5), the CPM approved a concept paper on national phytosanitary capacity and an IPPC national phytosanitary capacity building strategy which includes six strategic areas, as the components of a global strategy with stakeholders at national, regional and international level, including the IPPC Secretariat.

2.
Under this new IPPC national phytosanitary capacity building strategy, the  Secretariat is directly involved  in the six strategic areas and  worked in 2010 in different projects towards the fulfillment of the goals of the approved strategy in many activities, among which are:

· Improving the capacity of contracting parties to participate in the IPPC standard setting process.
· Increasing the ability of contracting and non-contracting parties of the IPPC to implement ISPMs in line with their needs.
· Assisting in project preparation to address priorities (legislation, surveillance, PRA, etc).
· Advising countries and donors on possible synergies and opportunities.
· Helping countries to introduce phytosanitary considerations in policy and national development strategies.
· Assisting phytosanitary authorities to communicate effectively with other institutions within their country, with other countries and with regional organizations.
· Collaborating with partners in the implementation and supervision of agreements, initiatives, projects, missions and Centers of Phytosanitary Excellence, etc.
· Maintaining and developing IPPC capacity building programmes.
3.
The Secretariat traditionally collaborates with donor agencies and contracting parties in the delivery of technical assistance for capacity building projects, funded through various sources. The Secretariat has primarily dealt with FAO projects (e.g. technical cooperation and unilateral  trust fund projects), which is still the major parts of the activities of the Secretariat.  However, the Secretariat is increasingly involved, under a supervisory or implementation agreement, with the Standards and Trade Development Facility (STDF) and EU because of the clear need to address SPS related issues and the availability of these external funds.

4.
Attachment 1 summarizes the participation/provision of inputs by the IPPC Secretariat in 2010 with respect to 53 different capacity development projects. These projects are at various stages of development, funded by different sources and initiatives, requiring different types of inputs.  Details on the funding agencies and codes are also provided in the attachment.

5.
The participation of the IPPC Secretariat in these projects is primarily to ensure that:

· the projects are compatible with the IPPC obligations and International Standards for Phytosanitary Measures (ISPMs) – it is often found that the projects in the first draft are not consistent;
· the projects are aligned with the IPPC national phytosanitary capacity building strategy to support the implementation of the International Plant Protection Convention (IPPC) and ISPMs; and,
· the coordination and cooperation will be improved between all stakeholders involved in IPPC Capacity Development.
6.
The EWG on Capacity Building in 2010 provided guidance on how to manage this situation, including staff shortages, based on training, use of a roster of experts and development of technical resources for capacity building.  These recommendations will be carried out in the medium term as sufficient resources become available.

7.
Many of the projects managed by the Secretariat deliver products (such as manuals, standard operational procedures and protocols) that could be applicable on a global, regional or national basis.  In order to maximize the effectiveness and efficiency, there is a need to systematically collect and share these products with a wider audience through the IPP.

8.
Finally, a focused effort has started to present projects to certain donors in early 2011, with the aim of securing the implementation of core activities of the IPPC national phytosanitary capacity building strategy. During formulation the projects may be extended to cover certain closely-related core activities in the IPPC Secretariat, to help the general resource situation.

9.
The CPM is invited to:

1. Note the capacity development projects in which the IPPC Secretariat has been involved in 2010 (see list in Attachment 1).
2. Request the Secretariat to implement the suggestions of the EWG on capacity building related to the provision of technical support to projects.
3. Encourage donors to support projects dealing with the development of national phytosanitary capacity at a global level.
4. Encourage the Secretariat to make available products obtained through the various projects in which it participates, through the Resources component of the IPP.
Attachment 1

A summary of the participation/provision of inputs by the IPPC Secretariat in 2010

	No.
	Countries
	Status
	Geography 
	Type of input
	Funding A    Agency
	Project Code

	1
	Afghanistan
	Ongoing
	country
	Develop ToRs; Identify Consultant; Clearing Reports
	FAO-TCP
	TCP/AFG/3202

	2
	Azerbaijan
	Ongoing
	country
	Develop ToRS; Identify Consultant; Field mission; Clearance of reports; Project formulation
	STDF
	STDF 316

	3
	Bahamas
	Ongoing
	country
	Develop ToRs; Input in project design; Field mission (PCE and strategic design)
	FAO-TCP
	TCP/BHA/3203

	4
	Cameroon
	Done 
	country
	Project proposal review and comments
	FAO-TCP
	TCP/CMR/33--

	5
	Cape Verde
	Done 
	country
	Review of the project of new Plant Protection Law 
	FAO-TCP
	TCP/CVI/3203(D)

	6
	Central African Republic
	Done
	country
	Advisory service (project design)
	STDF
	STDF-PG-308 

	7
	Central African Republic
	Done
	country
	Advisory service (project design)
	IPPC - CD
	MTF/GLO/122/MUL

	8
	Cuba
	Done
	country
	Advisory service (project design); Develop ToRs
	FAO-TCP
	TCP/CUB/3201

	9
	Eritrea
	Ongoing
	country
	Field Mission (Pest diagnostics; Pest Surveillance; Project Management); LOA
	FAO-TCP
	TCP/ERI/3204

	10
	Georgia
	Future
	country
	Field mission (Regional training ISPMs and PCE mtg)
	FAO-LoA
	 

	11
	Ghana
	Future
	country
	Advisory 
	USDA
	 

	12
	Grenada
	Done
	country
	Technical advice - Pest listing and PRA
	IPPC - CD
	MTF/GLO/122/MUL

	13
	Guatemala
	Done
	country
	Advisory service (Legal framework)
	IPPC - CD
	MTF/GLO/122/MUL

	14
	Guinea Bissau
	Done 
	country
	Project idea comments
	FAO-TCP
	 

	15
	Guyana
	Done
	country
	Training on PRA
	IPPC - CD
	MTF/GLO/122/MUL

	16
	Kazahkstan
	Future
	country
	Project idea comments
	IPPC - CD
	MTF/GLO/122/MUL

	17
	Kenya (COPE)
	Done 
	country
	Field mission; Clearance of reports
	STDF
	STDF 171

	18
	Krygyzstan
	Future
	country
	Project proposal review and comments
	IPPC - CD
	MTF/GLO/122/MUL

	19
	Laos
	Future
	country
	Develop ToR
	WB
	 

	20
	Lebanon (GCP-ITALY)
	Ongoing
	country
	Develop ToR; Project Design; Identify consultants.
	FAO/Italy
	GCP/LEB/021/ITA

	21
	Lebanon (TCPs)
	Ongoing
	country
	Project proposals review and comments
	IPPC - CD
	MTF/GLO/122/MUL

	22
	Lesotho
	Ongoing
	country
	Project design
	IPPC - CD
	MTF/GLO/122/MUL

	23
	Lesotho
	Future
	country
	Project implementation (PCE, Legal Review)
	IPPC - CD
	TCP/LES/3302 

	24
	Liberia
	Done
	country
	Project idea comments
	IPPC - CD
	MTF/GLO/122/MUL

	25
	Libya
	Ongoing
	country
	Project idea comments
	IPPC - CD
	MTF/GLO/122/MUL

	26
	Maldives (TCP)
	Done
	country
	Project design; Project Implementation; Identify consultant; Legal review; 
	FAO - TCP
	TCP/MDV/3204

	27
	Maldives (STDF)
	Future
	country
	Project design, Implementation
	STDF
	 

	28
	Mauritius
	Future
	country
	Project idea/design
	FAO-TCP
	CP/MAR/3301

	29
	Mozambique (STDF)
	Ongoing 
	country
	Field mission; Clearance of reports
	STDF
	MTF/MOZ/098/STF

	30
	Mozambique (TCP)
	Ongoing 
	country
	Field mission; Clearance of reports
	 
	TCP/MOZ/3205

	31
	Namibia
	Future
	country
	Project idea
	FAO
	 

	32
	Nepal
	Future
	country
	Advisory service (project idea/design)
	IPPC - CD
	MTF/GLO/122/MUL

	33
	Nigeria
	Future
	country
	Advisory
	USDA
	 

	34
	Oman
	Ongoing
	country
	Develop ToR; Field Mission (PCE); Project formulation
	Oman
	MTF/GLO/122/MUL

	35
	Senegal (TCP)
	Done
	country
	Project idea comments
	FAO-TCP
	 

	36
	Senegal (STDF)
	Future
	country
	Project idea comments
	STDF
	STDF/PPG/323

	37
	Sierra Leone
	Done
	country
	Project idea comments
	IPPC - CD
	MTF/GLO/122/MUL

	38
	Tanzania
	On hold
	country
	Contacts
	One-UN Joint Project
	 

	39
	Vietnam
	Done
	country
	Advisory service (Legal framework)
	One-UN Joint Project
	UNJP/VIE/041/UNJ

	40
	Pacific - PCE
	Done
	region
	Supervisory service; Field Mission
	STDF
	STDF/131

	41
	Pacific – Center of Excellence
	Future
	region
	Project idea
	IPPC - CD
	MTF/GLO/122/MUL

	42
	CAHFSA
	Future
	region
	Advisory
	IPPC - CD
	MTF/GLO/122/MUL

	43
	Central Africa
	Future
	region
	Advisory service (project design)
	FAO
	 

	44
	Bactrocera – East Africa
	Future
	region
	Project design; seeking funds
	IPPC - CD
	MTF/GLO/122/MUL

	45
	Maghreb
	Future
	region
	Advisory
	 
	 

	46
	Systems approaches - STDF
	Future
	region
	Advisory
	STDF
	STDF/PPG/328

	47
	South-South cooperation -STDF
	Future 
	region
	Advisory
	STDF
	 

	48
	IPPC Cap. Dev. proposal to Korea 
	Done
	region
	Project proposal
	Korea Trust Fund
	 

	49
	Capacity development databases
	Future
	Global
	Project design; Seeking funds
	STDF
	MTF/GLO/122/MUL

	50
	Training materials
	Future
	Global
	Project design; Seeking funds
	STDF
	MTF/GLO/122/MUL

	51
	IRSS
	Ongoing
	Global
	Project Design; Seek Funds
	EU
	GCP/GLO/311/EC

	52
	IPPC Meetings 2011
	Ongoing
	Global
	Project Design; Seek Funds
	EU
	GCP/GLO/311/EC

	53
	Regional workshops 2010 (4)
	Done
	Global
	Implementation
	EU/FAO
	GCP/GLO/311/EC
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