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COMMISSION ON PHYTOSANITARY MEASURES

Sixth Session

Rome, 14 - 18 March 2011

Report by the Secretariat
(1 January to 31 December 2010)
Agenda Item 6 of the Provisional Agenda
1.
The following is a narrative report on the work of the IPPC Secretariat, presented under each of the seven goals contained in the five-year Commission on Phytosanitary Measures’ (CPM) Business Plan  (2007-2011)  that was adopted by CPM-1 (2006). This report covers the work programme undertaken from 1 January to 31 December 2010.

2.
Like last year, an Annex is attached to help CPM members cross-reference the planned activities with those actually delivered, with notes on variance from planned activities and the status.

3.
Membership of the IPPC as of 31 December 2010 stands at 177 contracting parties (see agenda item 13.2).

4.
The Financial Report and Operational plan for 2010 is under agenda item 13.4.1.

5.
In addition to donations to the Trust Fund for the IPPC (detailed under agenda item 13.4.1), financial support received in 2010 and in-kind contributions were as follows:

Financial contributions received in 2010
1. European Union  (EU) contributed funds that enabled the attendance of developing countries at CPM other standard setting related meetings, the EU has committed similar funding for the next two years;

2. Inter-American Institute for Cooperation in Agriculture (IICA) hosted and partially funded the Latin America and the Caribbean Regional Workshops on draft ISPMs

3. International Atomic Energy Agency (IAEA) FAO Joint Division funded travel costs of experts for the Technical Panel on Fruit Flies (TPFF) meeting
4. Japan partially funded the Technical Panel on Phytosanitary Treatments (TPPT) meeting

5. The Republic of Korea funded the Asian workshop for the review of draft ISPMs;

6. United States of America funded one associate professional officer (APO) position for the standard setting programme; this post has been extended until the end of October 2011.

In-kind contributions made in 2010
1. Canada funded two consultants for three months each to work in standard setting;

2. China continues to cooperate with the Secretariat to translate the IPP navigation into Chinese.

3. China, the Russian Federation, and South Africa hosted IPP training sessions during 2010.

4. Georgia hosted a Regional Workshop on Phytosanitary Inspection and Sampling of Consignments.

5. New Zealand funded one consultant for one month to work in standard setting; Portugal hosted the 22nd Technical Consultation among Regional Plant Protection Organizations (TC-RPPOs) in August 2010.

6. Russian Federation hosted and partially funded the Workshop for the review of draft ISPMs for Russian speakers from countries of the Baltic, Central Asia, Eastern Europe and CIS.

7. United Kingdom and the North American Plant Protection Organization (NAPPO) both provided a staff member to assist with CPM-5 (2010);

8. United States of America funded two consultants (one for nine months for standard setting, the other starting on 15th December working on a part time basis for capacity development);

9. United States of America, the Consortium for the Barcode of Life, and the Smithsonian Institution jointly hosted the TPDP meeting.

10. NPPOs of Malaysia, the Philippines, the United Kingdom, Zambia, and the RPPO: Comite Regional de Sanidad Vegetal del Cono Sur (COSAVE), assisted the Secretariat in compiling member comments on draft ISPMs;

11. Asian and Pacific Plant Protection Commission (APPPC), European & Mediterranean Plant Protection Organization (EPPO), the Inter-African Phytosanitary Council (IAPSC) and the Pacific Plant Protection Organization (PPPO), NAPPO (North American Plant Protection Organization) assisted with the organization of regional workshops for the review of draft ISPMs in their regions.

12. EPPO provided assistance with translation into Russian and jointly hosted an EWG with the NPPO of the Netherlands.

13. NAPPO provided assistance with translation into Spanish and hosted an EWG meeting.

14. Organismo Internacional Regional de Sanidad Agropecuaria (OIRSA) provided Spanish translations required for the PCE.

15. Several contracting parties, regional organizations and international organizations hosted, hosted, organized and, in some cases, contributed financially to the running of expert working groups, technical panels and workshops.

II. GOAL 1: A ROBUST INTERNATIONAL STANDARD SETTING AND IMPLEMENTATION WORK PROGRAMME
6.
Detailed reports of the standards committee (sc), technical panels (tp) and expert working groups (ewg) as well as information on member consultations and the various calls can be found on the international phytosanitary portal (ipp) at 

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.ippc.int%2F&sa=D&sntz=1&usg=AFQjCNEgXpIIrYl0vDDwYg5STYY0XJd34A"www

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.ippc.int%2F&sa=D&sntz=1&usg=AFQjCNEgXpIIrYl0vDDwYg5STYY0XJd34A".

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.ippc.int%2F&sa=D&sntz=1&usg=AFQjCNEgXpIIrYl0vDDwYg5STYY0XJd34A"ippc

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.ippc.int%2F&sa=D&sntz=1&usg=AFQjCNEgXpIIrYl0vDDwYg5STYY0XJd34A".

HYPERLINK "http://www.google.com/url?q=http%3A%2F%2Fwww.ippc.int%2F&sa=D&sntz=1&usg=AFQjCNEgXpIIrYl0vDDwYg5STYY0XJd34A"int under the core activities tab of standard setting.

Standards Dommittee and SC working group

7.
The SC met in April and again in November 2010 at FAO Headquarters in Rome, Italy. The SC working group (SC-7) met in May 2010.

8.
During the April meeting, the SC approved three draft ISPMs, one phytosanitary treatment and one diagnostic protocol for the 2010 member consultation. SC approved two specifications and agreed to submit three draft specifications for member consultation. SC also provided oversight of the technical panels. SC was unable to discuss all agenda items and deferred some items to the next meeting.

9.
At the May 2010 meeting, SC-7 reviewed the 2009 member comments on two draft ISPMs.  SC-7 revised and approved these and forwarded them to SC for consideration at their November 2010 meeting.
10.
During the November 2010 SC meeting, SC recommended two draft revisions of ISPMs and one draft annex to CPM-6 (2011). In addition, the SC approved one specification and agreed to submit one draft specification for member consultation. The SC also discussed several other issues, but was again unable to discuss all agenda items. The SC deferred some items to the next meeting and agreed to consider some urgent items though an electronic discussion and decision process.

Member consultation on draft specifications
11.
In the member consultation initiated in December 2009, the IPPC Secretariat received comments from a total of nine members on the following four draft specifications:

· Experimental protocol to determine host status of fruits to fruit fly (Tephritidae) infestation (37 comments received);
· General guidelines for inspection procedures (22 comments received);

· Minimizing pest movement by sea containers and conveyances in international trade (45 comments received);

· Minimizing the risk of quarantine pests associated with stored products in international trade (23 comments received).

12.
Stewards reviewed these comments and revised draft specifications accordingly.

13.
In the member consultation initiated in July 2010, the IPPC Secretariat received comments from a total of 11 members and one international organization on the following three draft specifications:

· Minimizing pest movement by air containers and aircrafts (23 comments received);

· Systems for authorizing phytosanitary activities (20 comments received);

· Safe handling and disposal of waste with potential pest risk generated during international voyages (28 comments received).

14.
Stewards reviewed these comments and revised draft specifications accordingly. The SC approved one draft specification for member consultation via e-decision and in December 2010, the Secretariat submitted the following two draft specifications for member consultation:

· Establishment and maintenance of fruit fly regulated areas in the event of outbreak detection in pest free areas for fruit flies;

· International movement of seed.
Draft ISPMs recommended to CPM-5 (2010)
15.
The following draft ISPMs were recommended to CPM-5 (2010) for adoption under the regular process:

· Draft ISPM on Pest free potato (Solanum spp.) micropropagative material and minitubers for international trade (91 comments received);

· Draft ISPM on Design and operation of post-entry quarantine stations for plants (47 comments received);
· Amendments to ISPM 5. Glossary of Phytosanitary Terms (one comment received);

· Draft Appendix to ISPM 26: 2006. Fruit fly trapping (84 comments received);

· Draft Annex to ISPM 28: 2009. Irradiation treatments for regulated pests (40 comments received) (Note, the SC moved these phytosanitary treatments from the special process to the regular process for presentation to CPM-5):

· Conotrachelus nenuphar;
· Cylas formicarius elegantulus;
· Euscepes postfasciatus
· Grapholita molesta;
· Grapholita molesta under hypoxia.

16.
The Secretariat received comments on these draft ISPMs from 15 members 14 days prior to CPM-5 (2010) and compiled the comments for CPM consideration.

Member consultation on draft ISPMs
17.
The 2010 member consultation period for draft ISPMs was from 20 June to 30 September 2010.

18.
The Secretariat submitted the following draft ISPMs for member consultation:

19.
Three ISPMs through the regular process:
· Submission of new treatments for inclusion in ISPM 15: 2009. Regulation of wood packaging material in international trade (323 comments received);
· Systems approaches for pest risk management of fruit flies (870 comments received);

· Integrated measures approach for managing pest risks associated with international trade of plants for planting (956 comments received).

20.
Two ISPMs through the special process:

· Irradiation treatment for Ceratitis capitata (Annex to ISPM 28: 2007) (nine comments received);

· Diagnostic protocol for Plum pox virus (298 comments received).

21.
The Secretariat, with the assistance of volunteers (see point 10 above) compiled comments on the draft ISPMs. The Secretariat received comments from 43 members and three international organizations.  For draft ISPMs under the regular process, the Secretariat will submit compiled comments to stewards who will review the comments, prepare responses and revise the draft ISPM for consideration by SC-7 at its May 2011 meeting. For draft ISPMs under the special process, the Secretariat will submit compiled comments to the appropriate technical panel stewards who will review the comments, prepare responses and revise the draft ISPM for consideration by SC via an electronic discussion and decision process.

22.
At CPM-5 (2010), four contracting parties and one RPPO volunteered to assist the Secretariat in compiling member comments on draft ISPMs.

Online system for compiling member comments
23.
To streamline the process of compiling member comments, the Secretariat continues work on the development of an online comment system.  System testing was scheduled to begin in mid June 2010 but was delayed, mainly due to a reduction in Secretariat staff. System testing is currently running behind schedule but if no significant problems arise, the system should be completed for the 2011 member consultation period.

Technical Panels
24.
Reports of the Technical Panels (TP) are posted on the IPP once finalized.

Technical Panel for the Glossary
25.
The Technical Panel for the Glossary (TPG) met in Rome on 11-15 October 2010. TPG considered member comments on draft ISPMs in relation to terminology and consistency in the use of terms within and between standards. TPG will submit these recommendations to the stewards of these ISPMs.

26.
TPG continued its activities on the consistency in the use of terms in adopted ISPMs. In particular, it presented the ink amendments for ISPM 5. Additional information is provided in CPM 2011/10.

27.
TPG discussed many terms (subjects) currently on the list of standard setting topics and priorities and will propose amendments to the Glossary to the SC.

28.
TPG completed a draft supplement on The terminology of the Montreal Protocol in relation to the IPPC. It also made proposals for additions and deletions of terms on the list of standard setting topics and priorities.  It discussed and agreed the updates for the annotated glossary - the 2010 version will be published as an explanatory document once reviewed by the SC.

Technical Panel on Diagnostic Protocols
29.
The Technical Panel on Diagnostic Protocols (TPDP) met in Washington, DC, United States, on 26-30 July 2010, co-hosted by the Consortium for the Barcode of Life, the Smithsonian Institution and the Animal and Plant Health Inspection Service of the United State Department of Agriculture.
30.
TPDP discussed nine diagnostic protocols (DP) and had extensive discussions aimed at improving its working procedures and the quality of draft protocols. The Secretariat informed the TPDP of the discussions started in the SC and Bureau on how to improve the process for adoption of diagnostic protocols. TPDP members agreed that the current pace of adoption, with only one draft protocol being sent for member consultation per year, is not appropriate to the number of protocols on the list of standard setting topics and priorities (over 30) or very motivating for the experts drafting the DPs, who make major efforts to do this drafting and then see them blocked in the system. Regarding improvement to protocol development,  TPDP proposed a wider expert consultation at earlier stages of development to ensure that protocols reaching member consultation have already been extensively discussed by the global community of experts with expertise related to the pests concerned. This was later discussed by the Bureau and SPTA and it was agreed that the Secretariat would set up a web site on the IPP to facilitate this expert consultation.

31.
In addition, as decided by the Bureau and SPTA in October 2010, draft DPs which have been approved by the SC for member consultation will be posted on the IPP. NPPOs and RPPOs can log in to the IPP https

HYPERLINK "http://www.google.com/url?q=https%3A%2F%2Fwww.ippc.int%2Findex.php%3Fid%3D1110769%26no_cache%3D1%26L%3D0&sa=D&sntz=1&usg=AFQjCNG9-aXggSe9Jc9wGmPfBr_tHXVDCA"://

HYPERLINK "http://www.google.com/url?q=https%3A%2F%2Fwww.ippc.int%2Findex.php%3Fid%3D1110769%26no_cache%3D1%26L%3D0&sa=D&sntz=1&usg=AFQjCNG9-aXggSe9Jc9wGmPfBr_tHXVDCA"www

HYPERLINK "http://www.google.com/url?q=https%3A%2F%2Fwww.ippc.int%2Findex.php%3Fid%3D1110769%26no_cache%3D1%26L%3D0&sa=D&sntz=1&usg=AFQjCNG9-aXggSe9Jc9wGmPfBr_tHXVDCA".

HYPERLINK "http://www.google.com/url?q=https%3A%2F%2Fwww.ippc.int%2Findex.php%3Fid%3D1110769%26no_cache%3D1%26L%3D0&sa=D&sntz=1&usg=AFQjCNG9-aXggSe9Jc9wGmPfBr_tHXVDCA"ippc

HYPERLINK "http://www.google.com/url?q=https%3A%2F%2Fwww.ippc.int%2Findex.php%3Fid%3D1110769%26no_cache%3D1%26L%3D0&sa=D&sntz=1&usg=AFQjCNG9-aXggSe9Jc9wGmPfBr_tHXVDCA".

HYPERLINK "http://www.google.com/url?q=https%3A%2F%2Fwww.ippc.int%2Findex.php%3Fid%3D1110769%26no_cache%3D1%26L%3D0&sa=D&sntz=1&usg=AFQjCNG9-aXggSe9Jc9wGmPfBr_tHXVDCA"int

HYPERLINK "http://www.google.com/url?q=https%3A%2F%2Fwww.ippc.int%2Findex.php%3Fid%3D1110769%26no_cache%3D1%26L%3D0&sa=D&sntz=1&usg=AFQjCNG9-aXggSe9Jc9wGmPfBr_tHXVDCA"/

HYPERLINK "http://www.google.com/url?q=https%3A%2F%2Fwww.ippc.int%2Findex.php%3Fid%3D1110769%26no_cache%3D1%26L%3D0&sa=D&sntz=1&usg=AFQjCNG9-aXggSe9Jc9wGmPfBr_tHXVDCA"index

HYPERLINK "http://www.google.com/url?q=https%3A%2F%2Fwww.ippc.int%2Findex.php%3Fid%3D1110769%26no_cache%3D1%26L%3D0&sa=D&sntz=1&usg=AFQjCNG9-aXggSe9Jc9wGmPfBr_tHXVDCA".

HYPERLINK "http://www.google.com/url?q=https%3A%2F%2Fwww.ippc.int%2Findex.php%3Fid%3D1110769%26no_cache%3D1%26L%3D0&sa=D&sntz=1&usg=AFQjCNG9-aXggSe9Jc9wGmPfBr_tHXVDCA"php

HYPERLINK "http://www.google.com/url?q=https%3A%2F%2Fwww.ippc.int%2Findex.php%3Fid%3D1110769%26no_cache%3D1%26L%3D0&sa=D&sntz=1&usg=AFQjCNG9-aXggSe9Jc9wGmPfBr_tHXVDCA"?

HYPERLINK "http://www.google.com/url?q=https%3A%2F%2Fwww.ippc.int%2Findex.php%3Fid%3D1110769%26no_cache%3D1%26L%3D0&sa=D&sntz=1&usg=AFQjCNG9-aXggSe9Jc9wGmPfBr_tHXVDCA"id

HYPERLINK "http://www.google.com/url?q=https%3A%2F%2Fwww.ippc.int%2Findex.php%3Fid%3D1110769%26no_cache%3D1%26L%3D0&sa=D&sntz=1&usg=AFQjCNG9-aXggSe9Jc9wGmPfBr_tHXVDCA"=1110769&

HYPERLINK "http://www.google.com/url?q=https%3A%2F%2Fwww.ippc.int%2Findex.php%3Fid%3D1110769%26no_cache%3D1%26L%3D0&sa=D&sntz=1&usg=AFQjCNG9-aXggSe9Jc9wGmPfBr_tHXVDCA"no

HYPERLINK "http://www.google.com/url?q=https%3A%2F%2Fwww.ippc.int%2Findex.php%3Fid%3D1110769%26no_cache%3D1%26L%3D0&sa=D&sntz=1&usg=AFQjCNG9-aXggSe9Jc9wGmPfBr_tHXVDCA"_

HYPERLINK "http://www.google.com/url?q=https%3A%2F%2Fwww.ippc.int%2Findex.php%3Fid%3D1110769%26no_cache%3D1%26L%3D0&sa=D&sntz=1&usg=AFQjCNG9-aXggSe9Jc9wGmPfBr_tHXVDCA"cache

HYPERLINK "http://www.google.com/url?q=https%3A%2F%2Fwww.ippc.int%2Findex.php%3Fid%3D1110769%26no_cache%3D1%26L%3D0&sa=D&sntz=1&usg=AFQjCNG9-aXggSe9Jc9wGmPfBr_tHXVDCA"=1&

HYPERLINK "http://www.google.com/url?q=https%3A%2F%2Fwww.ippc.int%2Findex.php%3Fid%3D1110769%26no_cache%3D1%26L%3D0&sa=D&sntz=1&usg=AFQjCNG9-aXggSe9Jc9wGmPfBr_tHXVDCA"L

HYPERLINK "http://www.google.com/url?q=https%3A%2F%2Fwww.ippc.int%2Findex.php%3Fid%3D1110769%26no_cache%3D1%26L%3D0&sa=D&sntz=1&usg=AFQjCNG9-aXggSe9Jc9wGmPfBr_tHXVDCA"=0  to view these draft DPs prior to them being sent for the formal member consultation.

32.
Finally the TPDP is reviewing member comments from the 2010 Member consultation on the draft Diagnostic Protocol for Plum pox virus.
Technical Panel on Pest Free Areas and Systems Approaches for Fruit Flies
33.
The Technical Panel on Pest Free Areas and Systems Approaches for Fruit Flies (TPFF) met on 4-8 October 2010 at the International Atomic Energy Agency (IAEA) headquarters in Vienna, Austria. The Joint Division of the FAO and the IAEA hosted and funded the meeting. During the meeting, the TPFF finalized the incorporation of member comments to the draft ISPM for the Annex to ISPM 26:2006 on Fruit fly trapping.  CPM-5 (2010) recommended, and the SC concurred, that this draft be returned to the technical panel for revision and requested the TPFF to present this draft ISPM to the SC at its November 2010, in addition CPM-5 (2010) waived the need for another round of member consultation. During the meeting, the TPFF also developed a draft ISPM on Experimental protocol to determine host status of fruits to fruit fly (Tephritidae and a draft specification on Establishment and maintenance of fruit fly regulated areas upon outbreak detection in pest free areas was discussed and revised.

Technical Panel on Forest Quarantine
34.
The Technical Panel on Forest Quarantine (TPFQ) was originally scheduled to meet in July 2010 in Izmit, Turkey, but due to difficulties in obtaining visas, the Secretariat rescheduled the meeting on 20-24 September 2010 in Rome, Italy.

35.
TPFQ finalized a majority of the draft standard on Management of phytosanitary risks in the international movement of wood, considering comments provided by the SC.  The panel also reviewed information it had assembled regarding the risks associated with the movement of forest seed and considered the possible interfaces with an overall standard on seeds.  In addition, TPFQ agreed the proposed text for the revision of Annex 1 to ISPM 15:2009, which would provide guidance in relation to appropriate procedures for the application of heat treatment and correct an inconsistency between the text of the standard and the annex (with regards to guidance on methyl bromide treatment). In addition, TPFQ reviewed the feasibility and applicability of the phytosanitary treatments for wood packaging material that were recommended by the TPPT and proposed additional revisions of Annex 1 to ISPM 15:2009 to reflect these two new phytosanitary treatments, these revisions were later agreed to via e-mail.

36.
TPFQ also provided input to an update of the ISPM 15:2009 explanatory document being independently authored.

Technical Panel on Phytosanitary Treatments
37.
The Technical Panel on Phytosanitary Treatments (TPPT) met in Kyoto, Japan, on 26-30 July 2010, hosted and partially funded by Japan.  33 submissions or draft phytosanitary treatments were considered by the panel. Of these, 19 were treatments that the panel had previously considered (ten fruit fly treatments (two vapour heat treatments and eight cold treatments); six wood packaging material treatments and three irradiation treatments). Some of these had been returned to the TPPT by the SC for clarification and further consideration of member comments. The remaining 14 treatment submissions were received in 2009 (nine fruit fly heat treatments) and in 2010 (five fruit fly cold treatments).

38.
The panel recommended three phytosanitary treatments to the SC. The TPPT asked the SC to approve revised wording for ten phytosanitary treatments in response to member comments. The panel eliminated eight phytosanitary treatment submissions from the TPPT work programme because no additional information was received from submitters following Secretariat requests for additional information (five treatment submissions) or because they were laboratory procedures or duplicate submissions (three submissions). The TPPT did not have time to consider one submission and requested submitters to provide clarification on their submissions.

Wood packaging treatments
39.
Work on wood packaging treatments is on the work programmes of both the TPPT and the TPFQ. The former reviewing treatment submissions using ISPM 28: 2007 (Phytosanitary treatments for regulated pests) and the latter providing advice to on the feasibility and applicability of treatments proposed for inclusion in ISPM 15: 2009.

40.
At their 2010 meeting, the TPPT recommended two wood packaging treatments as annexes to ISPM 28: 2007, which would be processed under the special process. The Secretariat forwarded these treatments to the TPFQ for their review. The TPFQ reviewed these treatments and provided proposals for modifications needed to ISPM 15: 2009 which will be processed under the regular process. There is some doubt about the feasibility of one of the proposed treatments.

Expert Working Groups
41.
Reports of the Expert Working Groups (EWG), once finalized, are posted on the IPP.

Expert Working Group meeting on the Importation of plant breeding material
42.
EPPO and the NPPO of the Netherlands hosted the EWG on the Importation of Plant Breeding Material on 1-5 February 2010 in Amsterdam, the Netherlands. The EWG developed a draft ISPM.

Expert Working Group meeting on the Movement of soil and growing media in association with plants in international trade
43.
NAPPO and the NPPO of Canada hosted the EWG on the Movement of soil and growing media in association with plants in international trade, on 14-18 June 2010 in Ottawa, Canada. The EWG developed a draft ISPM.

EWG work (Via electronic means)
44.
The SC set up several small EWGs to adjust and finalize draft ISPMs in response to SC comments using electronic means on the following draft ISPMs:

· Pest risk analysis for plants as quarantine pests;
· Phytosanitary pre-import clearance;

· Appendix 1 of draft revised ISPM 7 on Guidelines for public officers issuing phytosanitary certificates.
Call for experts
45.
In December 2009, the Secretariat made a call for nominations of experts to take part in the following EWGs:

· International movement of used vehicles, machinery and equipment (five nominations received)

· Movement of soil and growing media in association with plants in international trade  (ten nominations received)

46.
In March 2010, the Secretariat forwarded the nominations to SC for consideration via email.  The SC selected the experts for both groups. However the meeting of the EWG on the International movement of used vehicles, machinery and equipment has been postponed indefinitely due to higher priorities given by the CPM.

47.
In February 2010, the Secretariat made a call for a member of the TPG for the Chinese language. One nomination was received and approved by SC.

48.
In July 2010, the Secretariat made a call for experts for new TPG members (Russian and Spanish) and for experts to take part in the EWG on Minimizing pest movement by sea containers and conveyances in international trade.. The Secretariat received very few nominations and some requests for an extension to the deadline. As a result, in consultation with SC Chair and the respective stewards, the Secretariat decided to extend the due date for submission of all nominations.  The Secretariat received nominations for the TPG members (three nominations for Russian and three nominations for Spanish) and for the sea container EWG (17 nominations). The SC, at its November 2010 meeting selected the two new TPG members and the Secretariat hopes to submit its recommendations for the experts for sea containers via e-decision in January 2011.

49.
In September 2010, the Secretariat made a call for a expert for a new TPDP member (with expertise in bacteriology).  The Secretariat received three nominations which will be reviewed in 2011.

Call for phytosanitary treatments
50.
In December 2009, the Secretariat made a call for specific information and data for cold treatments for the fruit flies Ceratitis capitata and Bactrocera tryoni on Citrus spp. The Secretariat received five submissions.
Publication of ISPMs
51.
The Secretariat posted the following ISPMs adopted at CPM-5 (2010) on the IPP (https://www.ippc.int/index.php?id=ispms&L=0 ):

· ISPM 33: 2010. Pest free potato (Solanum spp.) micropropagative material and minitubers for international trade
· ISPM 34: 2010. Design and operation of post-entry quarantine stations for plants
· Irradiation treatment for Conotrachelus nenuphar (Annex 9 to ISPM 28: 2007)

· Irradiation treatment for Grapholita molesta (Annex 10 to ISPM 28: 2007)

· Irradiation treatment for Grapholita molesta under hypoxia (Annex 11 to ISPM 28: 2007)

· Diagnostic protocol for Thrips palmi (Annex 1 to ISPM 27: 2006. Diagnostic protocols for regulated pests)

52.
The 2010 book of standards in English is being updated with agreed changes for consistency and formatted according to a new style guide developed by the Secretariat. In consultation with the TPPT, an index for phytosanitary treatments annexed to ISPM 28 (Phytosanitary treatments for regulated pests) was developed. Once complete, the 2010 book of standards in English will be published on the IPP. The 2010 book of standards in Arabic was updated and posted on the IPP. The Secretariat, depending on resources,  will also try to update published ISPMs using a new pdf formatting.

Co-publishing agreements
53.
FAO has entered into four co-publishing agreements with the following members: Brazil (for Portuguese), EPPO (for Russian) Japan (for Japanese) and the Republic of Korea (for Korean). These agreements allow ISPMs to be translated by these members. Once translated, the Secretariat provides a link on the IPP to these unofficial versions. A co-publishing agreement between FAO and Germany (German) is in the process of being signed.

Language review groups
54.
The CPM-5 (2010), adopted a procedure for allowing members to address concerns with translations of standards. The CPM agreed to the process for correcting mistakes in ISPMs in language versions other than English after adoption. As a result, two LRGs (French and Spanish) met the criteria and reviewed the standards adopted at CPM-5 (2010).  Additional information is provided in CPM2011/11.

55.
The Secretariat contacted the interested parties for Arab and Chinese languages, but the Secretariat did not receive the required information by the deadline.

Explanatory documents
56.
The programme for the development of explanatory documents was given a lower priority in mid-2006 and most work was put on hold. The SC has agreed that a revision of the explanatory document for ISPM 15:2002 is urgently needed to reflect ISPM 15: 2009. A team of independent authors is updating this explanatory document; they requested input from the TPFQ in October 2010.

57.
In addition, the 2010 version of the annotated glossary, published as explanatory document for ISPM 5, is being finalized.
B. Standards implementation

Update on the Registration of the ISPM 15 symbol
58.
The process for registration of the symbol has begun in several countries.  Detailed information on the status of registration of the symbol at international, regional and national level is provided in Agenda item 9.8.1

59.
There are many countries in which the registration process has not begun and is not anticipated to begin due to insufficient funds for registration.  In these countries, registration of the symbol needs to be done under their respective national procedures.

60.
The Secretariat developed draft terms of reference for a consultant and set a contract to review options for protection of the symbol. The consultant report was submitted to the Secretariat at the end of 2010 and will be presented to the Bureau for their guidance and input.
III. GOAL 2: INFORMATION EXCHANGE SYSTEMS APPROPRIATE TO MEET IPPC OBLIGATIONS
Contact Points
61.
The Secretariat notes that there has been continued improvement in 2010 in updating and maintaining IPPC Contact Point information. Bureau members, RPPOs and FAO regional and sub-regional plant protection officers play an important role in getting information updated. Table 1 provides a summary of the status of IPPC contact points (contracting and non-contracting parties), and editors for countries and RPPOs (as of 08 December 2010). Table 2 summarizes activities relating to updating and maintenance. This contributes substantially to improving communication between the Secretariat and contracting parties. In 2010 the majority (88%) of IPPC contact points have updated their information at least once.
Table 1: Number of NPPO contact points and editors for NPPOs and RPPOs.

	Region 
	Contracting Parties (CPs) 
	
	
	Non-CPs 
	
	Editors 
	

	
	Official contact point 
	
	Unofficial contact point 
	Information point 
	
	CPs and Non-CPs 
	

	Africa 
	44 
	
	2 
	6 
	
	64 
	

	Asia 
	22 
	
	2 
	4 
	
	54 
	

	Europe 
	45
	
	1
	0 
	
	44
	

	Latin America & Caribbean 
	31
	
	2
	0 
	
	32 
	

	Near East 
	12 
	
	3 
	1 
	
	16 
	

	North America 
	2 
	
	0 
	0 
	
	3 
	

	Southwest Pacific 
	10 
	
	3 
	3 
	
	21 
	

	Total
	164 
	
	13 
	14
	
	234 
	

	
	177 
	
	
	
	
	
	

	Table 2: Percentage of countries with updates and changes for IPPC contact points 

	Region 
	
	New contact points

% 
	
	
	Updated contact point information* 

%
	

	Africa (50) 
	
	42 
	
	
	86
	

	Asia (28) 
	
	50 
	
	
	82
	

	Europe (47) 
	
	39 
	
	
	88
	

	Latin America and Caribbean (33) 
	
	48
	
	
	96
	

	Near East (16) 
	
	37
	
	
	81
	

	North America (2) 
	
	50
	
	
	100
	

	Southwest Pacific (16) 
	
	31
	
	
	81
	

	Mean 
	
	42
	
	
	88
	



* Contact point information for a country changed one or more times
B. Unofficial Contact Points

62.
The following contracting parties have unofficial contact points and still need to make formal nominations for official IPPC contact points:

· Africa: Benin, Burkina Faso;
· Asia: Kazakhstan, Tajikistan;

· Europe: Greece;

· Latin America & the Caribbean: Bahamas, Saint Kitts & Nevis;

· Near East: Bahrain, Kuwait, United Arab Emirates;

· Southwest Pacific: Fiji, Tuvalu, Vanuatu.

C. International Phytosanitary Portal (IPP)

63.
Chinese translations are being undertaken by the Chinese NPPO.
64.
The Secretariat has introduced tools to ensure that translations of the main content and navigation of the IPP is kept up-to-date. The IPPC Secretariat makes use of a variety of translation services to undertake this translation and most is undertaken contractually outside FAO.
65.
National reporting continues to improve with respect to the number of reports and the number of countries reporting. Updating of reported information remains a concern – see Agenda Item 10.1 for details and a proposal in this regard.

D. Pest Reporting

66.
Please refer to Agenda Item 10.2 for a proposal in this regard.

E. National Capacity Development Workshops on Information Exchange

67.
The Secretariat (when possible, in association with the FAO regional and sub-regional officers) has undertaken information exchange capacity development workshops in China, Colombia, the Russian Federation, and South Africa with 61 participants from  the NPPOs of Angola, Botswana, Chile, China, Colombia, the Democratic Republic of Congo, Lesotho, Malawi, Mauritius, Mozambique, the Russian Federation, Seychelles, South Africa, Tanzania, Zambia, and Zimbabwe. Secretariat participation in these events was supported by regular programme funds. All other costs were covered by the hosts, the participants or other partner organizations such as the Southern African Development Community.

68.
At the end of three workshops (Colombia, South Africa and China), participants were requested to fill in an evaluation form. The responses showed that 97% of the participants (that responded to the questionnaire) felt that the workshop was “very applicable” or “highly applicable” (rating of 4 or 5 on a 1 to 5 scale; n=30), and 90% felt that the content was of a high quality (rating of 4 or 5 on a 1 to 5 scale; n=30). All indicated that their expectations had been met. Upon completion of the workshop, all but one participant felt that transparency was important, and all of the respondents felt it was important that their NPPOs meet their information exchange obligations. Further, 97% of the participants felt confident in their capacity to use the IPP to find information to support the activities of your NPPO, and 93% felt fully able to add and manage information on the IPP.

69.
Prior to the workshops, almost half of the countries had not met any of the reporting obligations nor was the contact information for their contact points up-to-date. During and following the workshops, the participating NPPOs added or updated more than 50 reports including 21 new pest reports, 12 new documents regarding phytosanitary requirements, 7 new or updated descriptions of the NPPO, 7 lists of entry points, 4 lists of regulated pests and one new report of an emergency action. Half of the participating countries are now meeting 67% or more of their basic reporting obligations. NPPOs have indicated that the workshops contributed to their capacity to carry out follow-up actions necessary to meet their reporting requirements.

IV. GOAL 3: EFFECTIVE DISPUTE SETTLEMENT SYSTEMS

70.
An official request to activate the IPPC Dispute Settlement System has been received and the Secretariat is following up with the countries involved.

71.
The Subsidiary Body on Dispute Settlement did not meet in 2010.

V. GOAL 4: IMPROVED PHYTOSANITARY CAPACITY 
OF MEMBERS

A. Capacity Development Strategy and related issues

72.
CPM-5 (2010) approved a concept paper on national phytosanitary capacity and an IPPC phytosanitary capacity building strategy.  This is a global strategy that includes six strategic areas with stakeholders at national, regional and international level. CPM-5 (2010) also agreed to create an Expert Working Group (EWG) tasked to review and refine the phytosanitary capacity development operational plan,  assist the Secretariat with developing national phytosanitary capacity, and consider the need for a permanent CPM body that deals with capacity development.

73.
The Secretariat conducted the EWG in accordance with the terms of reference approved by CPM-5 (2010) and based on the guidance received from the Bureau (June 2010 meeting) on the selection and characteristics of the participants. The meeting was held 25-29 October 2010 and the participants are currently active producing initiatives to support the capacity development area of the IPPC. A follow up meeting is planned for May 2011 to finish the review of the operational plan, finalize the analysis on the possible creation of a CPM Subsidiary Body, review the capacity development activities of the IPPC Secretariat as well as work on prioritization and development of projects to support the IPPC capacity development strategy. A specific document on the outcomes of the EWG is provided to this meeting under agenda item 12.1.

74.
A catalogue of phytosanitary capacity development activities was requested by CPM-5 (2010) and Bureau members were requested to nominate candidates to provide information for the catalogue (only five regions provided nominations). The Secretariat contracted a short term consultant to collect information, develop databases of capacity development projects and activities and compile a list of contacts able to provide information on phytosanitary capacity development activities. The databases are currently prepared and  are presented to CPM-6 (2011) under agenda item 12.1.2.

B. Phytosanitary Capacity Evaluation Tool

75.
The PCE was not ready for general release as programming was not completed since the Secretariat was unable to extend the contract of the programmer for the second half of 2010 due to FAO HR rules. OIRSA, the RPPO for Central America, contributed the Spanish translations required for the PCE.. The IPPC performed direct but limited field tests of the new version of the PCE in the last quarter of 2010. The feedback received during these field tests will be used to fine tune the PCE in the first quarter of 2011 and ensure a more stable version for release later in 2011.

C. Projects

76.
The Secretariat continued its active collaboration with donor agencies and contracting parties in the delivery of technical assistance for capacity development in projects funded through various sources. The main projects are outlined in a specific document presented to CPM -6 (2011) under agenda item 12.1.1.

77.
The number of projects funded by the Standards and Trade Development Facility (STDF), by the EU or FAO (Technical Cooperation Projects -TCPs) , in which the IPPC Secretariat is involved with different levels of participation, have drastically increased and new strategies and activities need to be put in place to solve the time and staff shortage, as for instance, training of trainers, defined processes of selection of consultants and mentoring. The advice and work of the EWG on capacity Building is central to support the necessary changes to be performed in this regard.

D. Workshops
Regional workshops to review draft ISPMs
78.
The IPPC Secretariat supported and attended Regional workshops on draft International Standards for Phytosanitary Measures (ISPMs) in 2010 to assist countries within regions to discuss and prepare national comments on draft ISPMs. These workshops have been held since 2001 and seven workshops per year have been held for the past three years, covering all FAO regions except Western Europe and North America.

79.
Details of sources of funds and provision of technical support for these regional workshops are provided in Table 3.
	Table 3: Sources of funds and technical support 
	
	

	Region 
	Funding source 
	IPPC Secretariat Technical Support 

	Africa 
	PANSPSO/AU/IBAR 
	Provided 

	Asia 
	Republic of Korea 
	Not provided 

	Latin America 
	FAO via NAPPO/ IICA 
	Provided 

	Caribbean
	FAO via NAPPO/ IICA
	

	Near East 
	European Union
	Provided 

	Russian-speaking countries of the Baltic, Central Asia, Eastern Europe and CIS 
	European Union 
	Provided 

	Pacific 
	European Union 
	Provided 


80.
A total of 191 national participants from 118 countries attended  the regional workshops for the review of draft ISPMs in 2010. Detailed information on the evaluation of the regional workshops for draft ISPM’s is provided in Agenda item 12.4.

E. Guide to the implementation of phytosanitary standards in forestry

81.
A guide to phytosanitary forestry practices and international standards was developed by the FAO Forest Assessment, Management and Conservation Division (FOM) with the participation of the IPPC Secretariat and details are given under agenda item 12.5.

VI. GOAL 5: SUSTAINABLE IMPLEMENTATION OF THE IPPC

82.
Considerable discussions have taken place during 2010 regarding the development of a new IPPC Strategic Framework that will align the IPPC work programme and reporting systems to those established by the FAO. Such alignment is essential to the effective and more efficient functioning of the Secretariat. This subject is discussed further under Agenda Item 13.5.

83.
The Secretariat continuously faced significant challenges in 2010 in terms of sustainable implementation of the IPPC due to the resource limitation. Attempts were made both for strategic planning of resource mobilization and for specific actions to fill the vacant posts and to make available further human and financial resources.

A. Strategic planning, and possible legal arrangement for stable financing
84.
An Expert Meeting on resource mobilization was planned but needed to be postponed. With limited comments and expert nominations in response to the Secretariat request, the Secretariat contacted relevant international organizations as well as the bodies hosted in FAO to collect their experiences and ideas, and developed a rough draft for discussions during the SPTA. An idea to hire consultants to further develop the resource mobilization strategy, which should be closely linked with the IPPC communication strategy, was suggested but not implemented due to the current critical financial situation. 
85.
The SPTA discussed and the Secretariat developed a draft discussion paper on supplementary arrangements for stable financing, which will be discussed under Agenda item 13.4.3.  
B. Staffing

86.
New appointments which took place in 2010 include (Note that the list does not include extensions):

· D-1- Secretary
· P-4 - Implementation Officer

· P-3 - IRSS management, previously assigned to capacity development

· P-3 - Information exchange support (previously supported by USA-APO trust fund)

· P-3 x 2 - Standard setting, two short term posts (6 month and 10 month).

· P-2 – IPP Webmaster 

· G-5 - Meeting clerk

· G-3 - Administrative support (mainly for standard setting programme)

87.
Below is an update of staffing actions as of 31 December 2010:

· P-5 - IPPC Coordinator. The selection process is close to the final stage and interviews will be held in  early 2011.

· P-3 - Standard setting, 3 year post . Preparation of a vacancy announcement has been initiated.

· Additional consultants were hired as needed.

88.
Efforts were made to  make use of various types of human resource programmes that did not cost the IPPC Secretariat directly (or were low cost), included in these types of programmes are consultants without compensation, associate professional officers, volunteers, internships  etc.  It should be noted that the learning curve is very steep for short term staff which often results in short term appointments only being functional for a short time at the end of their contract.

C. Awareness raising

89.
The Secretariat discussed the need for additional funding at several international meetings including the WTO-SPS, the STDF, the CBD COP-10 and  the Inter-Agency Liaison Group on Invasive Species.  In addition this issue has been discussed with the Executive Director of the OIE as well as briefings with various member delegations that visit FAO. The Secretariat continues to make efforts to ensure awareness raising actions are made.  Out of such efforts, the exchange with WTO-SPS has resulted in a WTO press release on the IPPC Secretariat’s urgent need for resources and with STDF has been lead to the possibility of receiving specific project funding for two proposals in capacity development.

90.
During this attempt to seek external funds it was learned that it is  more difficult to obtain funds for standard setting but easier for capacity development activities. Recognising this, in the future efforts will be made to combine the capacity development and standard setting activities together in one project in order to provide funds to both of these important activities whenever possible.

91.
To facilitate further awareness raising, it is essential to have advocacy materials, to explain the roles and importance of the IPPC in a compact but attractive manner. In addition, it would be useful to provide facts on the impacts of the work under the IPPC and explaining what the upcoming priorities for further work would be.  This might make it easier for potential funders to understand the importance of investing to the IPPC.

92.
The IPP (IPPC official website) was used more in 2010 to help increase awareness of the IPPC.  News items were created using photos and simpler language and more efforts were made to report on activities of the Secretariat.

93.
As a part of the process to raise awareness within FAO, the Secretariat has worked together with other FAO staff to work on Impact Focus Areas (IFAs) specified under FAO’s mid term plan, in which the IPPC is identified as an area of IFA7: standard setting. These IFAs will help increase awareness of related issues in the hopes of attracting external funds.  Specific activities will be planned for promoting the IFAs and the first event will take place on 1 March 2011 with presentations and poster sessions on the relevant issues including IPPC.

D. Financing

94.
While the detailed 2010 financial report and 2011 draft budget will be discussed under agenda item 13.4, a brief summary of the 2010 IPPC budget discussions in the SPTA, Bureau, FAO Programme Committee and FAO Council is presented below:

· The participants to SPTA were informed of the serious budget situation. Based on their discussions, the Bureau chair circulated a message describing the situation and asked member countries to consider contributing to help alleviate the crisis. Several countries responded to the request, with some indicating the possibility of funding, and another making a contribution to IPPC Trust Fund.  As a result of these additional contributions and additional resources made available by FAO, certain activities that were proposed to be cancelled were reinstated (CPM-6 evening sessions and some other activities planned for 2011).
95.
In the FAO Programme Committee and the FAO Council meetings, several countries raised the issue of the IPPC resource situation, which members noted. During this period, the Secretariat was informed that the regular budget in 2011 had been increased in the second half of the biennium (contrary to previous statements).

E. Status of bodies under Article XIV of the FAO Constitution

96.
There were continuing discussions in the FAO Programme Committee on the status of bodies under Article XIV of the FAO Constitution, which include the IPPC. The main focus of these discussions is the possibility of such bodies gaining more autonomy, which could provide the IPPC with different ways of operating. The questionnaire to the bodies and their contracting parties was being prepared and should be circulated in early 2011.

F. CPM Report and procedure manual

Report of CPM-5 (2010)
97.
The CPM-5 (2010) report was posted on the IPP in English in May 2010, but other language versions were not finalized until September 2010.  The ISPMs adopted by CPM-5 (2010), which are annexed to the report, were also published on the IPP in May 2010 as separate documents in electronic format followed  in all other languages in July 2010.

IPPC Procedural manual update
98.
The Secretariat updated the Procedural Manual in 2010 to include decisions and procedures made up to and including the Fifth Session of the Commission (CPM-5 (2010)) and the April 2010 meeting of the Standards Committee (SC). This manual is only available electronically and is posted on the IPP (https
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VII. GOAL 6: INTERNATIONAL PROMOTION OF THE IPPC AND COOPERATION WITH RELEVANT REGIONAL AND INTERNATIONAL ORGANIZATIONS

99.
The Secretariat was represented at a range of meetings with international and regional organizations. Specific issues relating to cooperation with these organizations are dealt with under agenda item 14.1.

VIII. GOAL 7: REVIEW THE STATUS OF PLANT PROTECTION IN THE WORLD

100.
A formal programme for the Implementation Review and Support System (IRSS) has been updated after the EU financial commitment in 2010 and will officially start in January 2011. Details are given under agenda item 12.2.

101.
At CPM-5 (2010) two presentations on threats to biosecurity and biodiversity as a result of international trade were given:

· Aquatic plants and IPPC;
· Scientific and operational flaws in international protocols for preventing entry and spread of plant pathogens via ‘plants for planting’.

102.
There was very little activity regarding the IPPC eCertification programme but New Zealand has made funding available that will allow the holding of the OEWG on Electronic Certification in 2011.

103.
The CPM is invited to:

7. Thank countries and organizations that have provided financial resources and in kind contributions to the Secretariat’s work programme.
8. Note the information provided by the Secretariat on the work undertaken in 2010 on the Secretariat’s work programme.
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	Goals
	Strategic Areas
	Planned actions
	Status
	Reason for variance
	

	
	
	
	
	
	

	1 
	
	Goal 1:Standards Implementation
	

	2 
	
	
	Strategic Area 1.1 Standard development, adoption and revision
	(i) Expert drafting groups and Standards Committee meet to develop standards
	Two meetings of the Standards Committee (SC) (April and November) will be organized
	Completed
	
	

	3 
	
	
	
	
	One meeting of the SC-7 (May) will be organized
	Completed
	
	

	4 
	
	
	
	
	SC documents will be developed and posted on the IPP, including new draft ISPMs for the April SC meeting, draft ISPMs revised considering member comments for the SC-7 meeting and draft ISPMs considering SC-7 revisions for the November SC meeting. Reports from these meetings will be posted on the IPP.
	Completed
	
	

	5 
	
	
	
	
	Two SC meetings (twenty sessions) will be interpreted into requested languages (Arabic, Chinese, English, Spanish with the current SC composition)
	Completed
	
	

	6 
	
	
	
	
	*Work of five Technical Panels (TP) will be coordinated to ensure their work plans are delivered, including one meeting for each TP. Reports from these meetings will be posted on the IPP.
	Completed
	
	

	7 
	
	
	
	
	Phytosanitary treatments will be refined and submissions from the December 2009 call will be reviewed by the TPPT. 
	Completed
	
	

	8 
	
	
	
	
	Diagnostic protocols are under development by editorial teams under the oversight of the TPDP
	Completed
	
	

	9 
	
	
	
	
	Four draft ISPMs, eight phytosanitary treatments and two diagnostic protocols will be developed by TPs.
	Exceeded
	Number of draft ISPMs is higher, over 30 phytosanitary treatments and 10 diagnostic protocols are in the later stages of development.
	

	10 
	
	
	
	
	Two expert working group meetings will be organized and documents will be developed and posted on the IPP. Reports from these meetings will be posted on the IPP. Two draft ISPMs will be developed
	Completed
	
	

	11 
	
	
	
	
	One requests for nominations of experts (for TPs, EWGs, and authors of diagnostic protocols) will be made
	Exceeded
	Three calls for experts: 
- TPG Chinese
- TPG Russian and Spanish
- EWG Sea Containers
- TPDP Bacteriologist
	

	12 
	
	
	
	
	Two draft specifications will be developed and made available for member comments 
	Exceeded
	Five specifications sent for member consultation
	

	13 
	
	
	
	
	Five draft ISPMs (or equivalent) will be edited (included status box on cover), translated and circulated for member comments in June-September. 
	Completed
	
	

	14 
	
	
	
	
	Member comments from June-September member consultation will be compiled and posted on the IPP.
	Completed
	
	

	15 
	
	
	
	
	A request for data on phytosanitary treatments will be circulated to NPPOs and RPPOs.
	Completed
	Call for fruit fly cold treatments
	

	16 
	
	
	
	
	Member comments 14 days prior to CPM-5 will be compiled
	Completed
	
	

	17 
	
	
	Strategic Area 1.1 Standard development, adoption and revision
	(ii) Increase efficiency of standard development and adoption. 
	Facilitate the formation of LRG and manage the review process.
	Completed
	
	

	18 
	
	
	
	
	Secretariat prepare a paper on ‘the long term strategy for standards’ for review by the SPTA, 
	Completed
	
	

	19 
	
	
	
	
	Consider ways to allow diagnostic protocols and phytosanitary treatments more quickly and efficiently.
	Completed
	
	

	20 
	
	
	
	
	New collaborative internet tools will be used for developing and revising draft ISPMs (e.g. google docs). 
	In progress
	
	

	21 
	
	
	
	
	Adopted ISPMs will be published on the IPP in 5 languages. 
	Completed
	Posted 10 May 2010
	

	22 
	
	
	
	
	Language versions of the book of standards will be published on the IPP in English, French, Spanish and, for the first time, in Chinese.
	Partially completed
	Book of standards for 2010 was updated in Arabic and posted on the IPP, the English version is pending the finalization of inconsistency changes.
	

	23 
	
	
	
	(iii) Establish staff to maintain the standard setting programme.
	Consultants will be contracted to assist with document preparation, meeting organization and publishing of ISPMs. 
	Completed
	
	

	24 
	
	
	
	(iv) Environmental and biodiversity aspects considered
	A task for expert drafting groups to consider the environmental impact of each standard will be added to all Specifications developed.
	Completed
	
	

	25 
	
	
	Strategic Area 1.2 Standards implementation
	(i) Identify and address constraints in implementation
	Support the IRSS (see goal 7)
	Completed
	Financial support starts in 2011
	

	26 
	
	
	
	(ii) RPPOs assist members with implementation, including the development/revision of their regulations 
	Data on the implementation of ISPMs will be collected via the IPP.
	Pending
	Financial support starts in 2011
	

	27 
	
	
	
	
	Develop a systematic and extensive training programme for the implementation of four ISPMs to be used by NPPOs and RPPOs.
	Pending
	Waiting for the outcome of the EWG on Capacity Building
	

	28 
	
	
	
	
	A questionnaire will be developed and distributed to NPPOs to identify constraints in the implementation of ISPMs. 
	Pending
	Financial support starts in 2011
	

	29 
	
	
	
	
	Results from the questionnaire will be compiled and analysed to help direct the IPPC capacity building programme.
	Pending
	Financial support starts in 2011
	

	30 
	
	
	
	
	Consultant study on ISPM 15 symbol: 
Secretariat will ask CPM members to help find a qualified legal expert to undertake study.
study will be conducted pending extra-budgetary funds
	Completed
	Study completed, Secretariat reviewing to be presented to March 2011 Bureau meeting
	

	31 
	
	
	
	
	Legal support for ISPM 15 symbol registration - no activity planned
	Discontinued
	No additional funds allocated.
	

	32 
	
	
	
	
	Further population, compilation and presentation of the IPP Wiki for FAQs on the implementation of ISPM 15.
	Completed
	
	

	33 
	
	Goal 2: Information Exchange
	

	34 
	
	
	Strategic area 2.1: Implementation of information exchange as required under the IPPC 
	(i) Assist NPPOs with the use of the International Phytosanitary Portal (IPP), through capacity building activities undertaken by the Secretariat and/or RPPOs 
	10 national/sub-regional capacity building workshops on Information Exchange.
	Partially completed
	Two subregional workshops (in Colombia and in South Africa) and two national workshops (in China and in Russian Federation) took place in 2010. 61 NPPO representatives from 14 countries attended these workshops. Workshops for countries in Central Africa, Central America, and Southeast Asia were put on hold pending the funding availability and the completion of joint work with relevant RPPOs.
	

	35 
	
	
	
	
	The Secretariat will monitor information posted on the IPP by NPPOs (to meet their IPPC reporting obligations), analyse the data and adjust the delivery of assistance accordingly.
	On going
	This is an ongoing programme.
	

	36 
	
	
	
	(ii) Secretariat to fulfil reporting obligations and communicate administrative matters efficiently in all FAO languages 
	Relevant information is made available to contracting parties in a timely manner (including posting of reports and meeting documents, outcome of meetings, updates to the calendar, etc.). 
	On going
	This is an ongoing programme.
	

	37 
	
	
	
	
	Develop the IPPC communications strategy to support the resource mobilization strategy, to increase awareness of the IPPC and explain why the IPPC is important.
	In progress
	
	

	38 
	
	
	
	(iii) Further develop joint work programmes as necessary
	Joint work programmes with two RPPOs will be agreed to for national pest reporting. 
	Partially completed
	This is an ongoing programme.
	

	39 
	
	
	Strategic area 2.2: IPP supported by an effective development and maintenance programme 
	(i) Develop and document procedures for the ongoing use of the IPP 
	Secretariat maintains, improves and manages the IPP to enable the exchange of phytosanitary information in accordance with the Convention.
	Completed
	
	

	40 
	
	
	
	
	Hardware and software for the IPP will be maintained and updated
	Completed
	This is an ongoing programme.
	

	41 
	
	
	
	
	IPP Information Exchange Manual will be developed and made available.
	In progress
	
	

	42 
	
	
	
	(ii) Establish staff to maintain and develop the IPP
	Consultants will be contracted to programme the IPP and for web design. 
	Completed
	
	

	43 
	
	Goal 3: Dist Set
	

	44 
	
	
	Strategic area 3.1: Encouragement of the use of dispute settlement systems 
	(i) Publicise the availability of the IPPC dispute settlement system 
	A brochure on the IPPC dispute settlement process will be developed and published on the IPP
	In progress
	
	

	45 
	
	
	
	
	Document the dispute settlement process in more detail.
	In progress
	
	

	46 
	
	
	
	(ii) RPPOs to ensure members are aware of, and able to use, the dispute settlement system 
	The Secretariat will update the presentation on the IPPC dispute settlement process and ensure it is presented at five regional meetings.
	Partially completed
	
	

	47 
	
	
	Strategic area 3.2: Support for the IPPC dispute settlement system 
	(i) Provision of Secretariat support for disputes that may arise 
	Should a dispute(s) arise most costs for this activity should be recovered from those involved. Otherwise, no activity planned, except for responding to informal enquiries
	In progress
	
	

	48 
	
	
	
	(ii) Report to the CPM on dispute settlement activities
	A report on the 2010 dispute settlement activities will be prepared for CPM-6. 
	In progress
	
	

	49 
	
	
	
	(iii) Other activities
	A meeting of the Subsidiary Body on Dispute Settlement will be organized as required. 
	Cancelled
	The meeting was cancelled
	

	50 
	
	Goal 4: Capacity Building
	

	51 
	
	
	Strategic area 4.1: Methods and tools in place that enable contracting parties to evaluate and improve their own phytosanitary capacity and evaluate requirements for technical assistance
	(i) Updating, maintaining and distributing the PCE tool
	Develop a stand-alone PCE tool and field test in at least 3 developing countries and make necessary adjustments , including seeking extra-budgetary resources for the field-testing phase 
	In progress
	Delayed due to lack of programming capacity within the Secretariat
	

	52 
	
	
	
	
	Distribute on flash drives and make available online
	In progress
	Delayed due to lack of programming capacity within the Secretariat
	

	53 
	
	
	
	
	Secretariat to provide input to the East Africa Phytosanitary Information Committee for the development of the Pest Information Management System. 4 national visits supported by the One-UN funded projects in East Africa 
	Completed.
	Secretariat attended the EAPIC meeting in East Africa.
	

	54 
	
	
	
	
	Populate the rosters of consultants and experts and make available on the IPP
	In progress
	Data is being collated and is being overseen by the EWG on Capacity Development.
	

	55 
	
	
	
	
	Resource database (training material, treatments, diagnostic protocols) will be populated and made available on the IPP
	In progress
	 
	

	56 
	
	
	
	(ii) Use of the PCE and other inter-active learning tools for strategic planning and project development 
	One workshop to train/update selected personnel will be organized and conducted
	Completed
	
	

	57 
	
	
	Strategic area 4.2: The work programme of the IPPC is supported by technical cooperation 
	(i) Regional workshops, seminars (in cooperation with/assisted by RPPOs)
	Participants to complete the online survey before leaving the regional workshops.
	Completed
	
	

	58 
	
	
	
	
	1 regional workshop for Russian speaking countries will be organized in Georgia for the implementation of ISPMs
	Completed
	
	

	59 
	
	
	
	
	7 Regional Workshop to review draft ISPMs 
	Completed
	
	

	60 
	
	
	
	(ii) Formulation and implementation of capacity building projects
	Secretariat to develop a discussion paper on the idea of having an function to, certify and accredit phytosanitary systems of NPPOs for consideration by the SPTA.
	Completed
	
	

	61 
	
	
	
	
	Five project formulation missions to assist developing countries in formulating phytosanitary projects.
	Exceeded
	More than 15 projects were reviewed.
	

	62 
	
	
	
	
	Begin implementing three Capacity Building projects or programmes provided extra-budgetary funding is made available from donors or agencies other than FAO.
	Exceeded
	More than 6 projects were developed.
	

	63 
	
	
	
	
	IPPC Secretariat supports approximately four FAO Capacity building projects (e.g. TCP).
	Exceeded
	More than 20 TCP were supported.
	

	64 
	
	
	Strategic area 4.3: Contracting parties are able to obtain technical assistance from donors 
	(i) Donor awareness of phytosanitary capacity needs
	Activity is dealt with under 5.2(ii)
	N/A
	
	

	65 
	
	
	
	(ii) Make contracting parties aware of possible donors and their criteria for assistance 
	A presentation for promoting awareness of the IPPC will be developed and used on 10 occasions.
	Completed
	Used in all Capacity Building Projects, EWG and  workshops
	

	66 
	
	
	
	
	Preparation and distribution of donor criteria information
	Completed
	Distributed to EWG
	

	67 
	
	
	Strategic area 4.4: Development of a phytosanitary capacity building strategy which addresses implementation, funding and linkages to FAO resources.
	(i) Develop and facilitate the implementation of the phytosanitary capacity building strategy
	Refine the phytosanitary capacity development operational plan and present to CPM-6.
	Partially complete
	Paper is developed and will be presented to SPTA.
	

	68 
	
	
	
	
	Collate any information provided by members and regional organizations to catalogue current and planned phytosanitary development activities prior to the meeting of the expert working group.
	Completed
	
	

	69 
	
	
	
	
	Develop an operational plan and use logical frameworks and work plans as tools to implement the capacity building strategy.
	Completed
	
	

	70 
	
	
	
	
	**IPPC Secretariat staff will be trained on the use of a monitoring and evaluation tool for the implementation of the Building National Phytosanitary Capacity (BNPC) framework. 
	Completed
	Course held for all staff.
	

	71 
	
	
	
	
	Establish staff to maintain the capacity building programme. Consultants will be contracted to assist with the implementation of the Capacity Building Strategy.
	Not started
	Due to lack of resources
	

	72 
	
	
	
	
	Establish an expert working group (terms of reference agreed to by CPM-5) to review and refine the phytosanitary capacity development operational plan
	Completed
	 
	

	73 
	
	Goal 5: CPM
	

	74 
	
	
	Strategic area 5.1: The IPPC is supported by an effective and sustainable infrastructure 
	CPM - Meeting
	Prepare a discussion paper outlining the options for CPM credentials and present to the SPTA.
	Pending
	Awaiting outcome of UN review on the use of credentials.
	

	75 
	
	
	
	
	Arrange Earth Negotiations to observe and report on CPM6.
	Pending
	Not completed due to lack of resources.
	

	76 
	
	
	
	
	Prepare information for the consideration by the SPTA of holding a high level ministerial event in association with CPM.
	Pending
	Felt this needed longer term planning.
	

	77 
	
	Goal 5: IPPC
	

	78 
	
	
	Strategic area 5.1: The IPPC is supported by an effective and sustainable infrastructure
	(i) Necessary management and operational bodies identified and formalised within the CPM (or its subsidiary bodies)
	Refocus the SPTA on strategic planning  and the Bureau on short term planning and operational issues as requested by the Bureau.
	Completed
	
	

	79 
	
	
	
	
	Consider Article XIV bodies under FAO and report to CPM on some of the potential benefits.
	Partially complete
	
	

	80 
	
	
	
	
	Prepare information on the possibility of adjusting the timing of CPM and other IPPC meetings.
	Completed
	
	

	81 
	
	
	
	
	Secretariat to review categories of CPM documentation and present findings to SPTA for possible future consideration by CPM:
	Completed
	
	

	82 
	
	
	
	
	One SPTA Meeting will be organized
	Completed
	
	

	83 
	
	
	
	
	Three CPM Bureau Meetings will be organized
	Completed
	
	

	84 
	
	
	
	
	Analysis issues related to the convention in languages for Arabic, French and Spanish. 
	Pending
	When resources enable
	

	85 
	
	
	
	(ii) Transparency and accountability resulting in more effective use of scarce resources
	Activity for this item is dealt with under 5.2. 
	N/A
	
	

	86 
	
	
	
	(iii) Preparation of an annual report to CPM on the operational plan by the Secretariat
	Prepare and present budget, financial reports and work plans for each goal, including identifying any areas that were not completed and reasons for such, as well as additional activities 
	Completed
	
	

	87 
	
	
	
	
	The IPPC procedural manual will be produced, and updated annually, to be transparent on processes followed in IPPC activities, including amalgamation of standard setting procedures (as decided by CPM-3)
	Completed
	
	

	88 
	
	
	
	(iv) Secretariat negotiates assistance from RPPOs with the implementation of the annual CPM programme
	A work programme on Cooperation in the delivery of IPPC activities will be developed between the IPPC and RPPOS at the annual TC-RPPO meeting, and presented to CPM-6.
	Completed
	Some RPPOs assisted the Secretariat when their resources allowed.
	

	89 
	
	
	
	(v) Adequate Secretariat staff
	The Secretary will fully staff current vacant positions within the Secretariat.
	Partially completed
	G5: close to finalization
G3: filled
P5: interviews conducted
P4: filled
P3: in progress
	

	90 
	
	
	
	
	Consultants will be contracted to assist with the sustainable implementation of the IPPC.
	In progress
	This task is ongoing as tasks and staff change.
	

	91 
	
	
	
	
	The Secretary will develop a staffing plan to identify sufficient staff resources to meet the requirements of the CPM Business Plan and build a strong Secretariat team.
	In progress
	This task is ongoing as tasks and staff change.
	

	92 
	
	
	
	
	Staff training and development. 
	.

Completed
	Individual performance plans were developed for each staff member and reviewed at mid year and end of year
	

	93 
	
	
	
	
	The Secretary will visit donors to solicit contributions to trust funds to cover long term (<3 years) staff costs identified in the staffing plan.
	Partially complete
	Development of advocacy materials is in progress.  Networking is in progress.
	

	94 
	
	
	
	CPM - Meeting
	Publish CPM the recommendations prominently on the IPP independently from the report of CPM-3.
	Not started
	CPM paper
	

	95 
	
	
	
	
	One CPM meeting (March) will be organized
	Completed
	
	

	96 
	
	
	
	
	65 participants from developing countries will have their travel and subsistence costs fully or partially funded to attend CPM-5 (EU Trust Fund)
	Completed
	
	

	97 
	
	
	
	
	Translation of CPM-5 documents and report, and printing.
	Completed
	
	

	98 
	
	
	
	
	Twelve sessions of the CPM-5 will be interpreted into languages (Ar, En, Es, Fr, Zh)
	Completed
	
	

	99 
	
	
	
	
	General operating costs and temporary help will be hired to assistance in the organization of the CPM-5 (temporary assistance and messengers).
	Completed
	
	

	100 
	
	
	
	
	Travel for FAO Regional Officers to attend CPM
	Completed
	
	

	101 
	
	
	
	Information Systems
	The system behind the Phytosanitary Capacity Evaluation (PCE) tool will be revised and updated (three months programmer, translation into four languages: Ar, Es, Fr, Ru)
	In progress
	
	

	102 
	
	
	
	
	A new online comment system will be developed and implemented for compiling 2010 member comments on draft ISPMs (development of the system and programming) 
	In progress
	Development of the On Line Comment system was delayed and it is hoped to be released for the member consultation starting 20 June 2011
	

	103 
	
	
	
	
	***Translation of non CPM documents (e.g. draft ISPMs, correspondence, website (IPP)) and printing. 
	In progress
	
	

	104 
	
	
	
	
	Administration of the IPPC Trust Fund 
	Completed
	
	

	105 
	
	
	Strategic area 5.2: A sustainable financial base established for the IPPC 
	(i) Transparent budgets indicating the real cost of implementing the CPM programme
	A consolidated Budget and Operational plan for 2010 will be prepared for CPM-5. This document will combine revenue from all sources and outline planned activities for 2010 which can be used by CPM-6 to measure deliverables. Variations from planned activities will be explained and sources of funding for new activities shown.
	Completed
	
	

	106 
	
	
	
	
	The Secretariat will prepare a detailed budget (2011) and present it to the Bureau and SPTA to support the activities undertaken in the annual operational plan for 2011. The budget will include both Regular Programme and trust funds.
	Completed
	
	

	107 
	
	
	
	(ii) Develop means to cover the (ongoing) biennial FAO shortfall
	Call for experts for the EWG on resource mobilisation. and hold an EWG meeting.
	Partially completed
	Call made  in August 2010 but response was low and the meeting was cancelled.
	

	108 
	
	
	
	
	Secretary will develop a draft resource mobilization strategy which addresses means to cover the biennial FAO shortfall. 
	In progress
	
	

	109 
	
	
	
	
	Raise donor awareness by providing assistance in formulating projects, presenting projects to donors for their consideration and coordinate donor awareness meetings 
	Partially complete
	
	

	110 
	
	
	
	(iii) Encourage in-kind contributions
	Secretariat to liaise with Contracting Parties to secure in kind contributions to deliver work programme. (costs to cover meetings, travel, logistics, translation, editing, stewards, compiling member comments and staff time)
	 In progress
	
	

	111 
	
	
	
	(iv) Develop, implement and promote a multi year funding strategy
	Activity under this item is provided under 5.2(ii) above.
	N/A
	
	

	112 
	
	
	Strategic area 5.3: IPPC programmes have a strong scientific base
	(i) Form strong links with appropriate research and education institutions
	The Secretariat will provide support for the continued development of a Centre of Phytosanitary Excellence (COPE) for East Africa
	Completed
	
	

	113 
	
	
	
	
	Develop and populate an IPP database for contacts and consultants from research and educational institutions (IPP programmer).
	Partially complete
	This has been initiated but database not finalized due to other priorities and the absence of a programmer for 5 months.
	

	114 
	
	
	Strategic area 5.4: Developing contracting parties fully participate in all appropriate IPPC activities 
	(i) Secure funding for developing country participation in IPPC activities
	The Secretariat, in cooperation with the Bureau, will approach traditional and potential donors to secure funding for assistance for those developing countries to attend CPM and other IPPC meetings.
	Partially complete
	Development of advocacy materials is in progress.  Networking is in progress.
	

	115 
	
	Goal 6: Partners
	

	116 
	
	
	Strategic area 6.1: The CPM has global recognition as the worldwide authority in the field of plant health 
	(i) Develop a communication strategy with an integrated public relations plan to achieve global recognition, build and manage the positive image of the CPM and to promote the IPPC 
	The Secretariat will update the Guide to the IPPC, translate it in FAO languages and publish it
	Partially complete
	Text has been reviewed by Bureau - needs to be given to a DTP person.
	

	117 
	
	
	
	
	The Secretary and Bureau will finalize a communication strategy in support of the resource mobilization strategy for presentation to SPTA.
	In progress
	
	

	118 
	
	
	
	
	A public relations consultant will be hired to develop a communication strategy, promotional plan and associated materials, including consideration of a new logo
	In progress
	Australia provided resources for a part time communications consultant.
	

	119 
	
	
	Strategic area 6.2: The IPPC is an active partner in specific programmes of mutual interest 
	(i) Ongoing liaison with specific international and regional organizations to identify and implement areas of common interest (mutual benefit) 
	Ten relevant meetings will be attended by the IPPC Secretariat or Bureau in order to maintain strong links with international organizations with which the IPPC shares common interests. Travel funding for Secretariat staff and/or Bureau members to attend relevant meetings is required to liaison with organizations such as:  Biological and Toxins Weapons Convention, Convention on Biological Diversity, Global Invasive Species Programme,  International Atomic Energy Agency, International Civil Aviation Organization, International Maritime Organization, International Seed Federation, International Seed Testing Association, Ozone Secretariat / Montreal Protocol, International Forest Quarantine Research Group, Standards and Trade Development Facility, World Trade Organization Sanitary and Phytosanitary Committee (WTO-SPS), Codex alimentarius, World Organisation for Animal Health (OIE)
	Exceeded
	10 meetings attended by the Secretariat and a number of other organizations met by some Bureau members
	

	120 
	
	
	
	
	The IPPC Secretariat will provide support to three Regional Workshops on the WTO Agreement on Sanitary and Phytosanitary Measures
	Completed
	
	

	121 
	
	
	
	
	Two relevant meetings will be attended by the IPPC Secretariat or Bureau in order to maintain strong links with regional organizations (other than RPPOs) with which it shares common interests (such as the African Sanitary and Phytosanitary Standards Setting Organizations Programme (PAN-SPSO))
	Completed
	
	

	122 
	
	
	Strategic area 6.3: Efficient and effective communication between the RPPOs and the IPPC Secretariat 
	(i) Liaison and collaboration between the Secretariat and RPPO executive staff 
	The Secretariat will coordinate and fund the first meeting of Near East Plant Protection Organisation (NEPPO).
	Completed
	
	

	123 
	
	
	
	
	The TC-RPPOs meeting will be convened and attended by Secretariat staff.
	Completed
	
	

	124 
	
	
	
	
	Two meetings of RPPOs will be attended by Secretariat staff.
	Completed


	
	

	125 
	
	Goal 7: Review
	

	126 
	
	
	Strategic area 7.1: Regular examination of the overall strategic direction and goals of the CPM with the adaptation of programmes to reflect/respond to new and emerging issues
	(i) Include an agenda item for the CPM meeting identifying new and emerging issues that may need IPPC action 
	A scientific session will be organized for CPM-5 on “Threats to biosecurity and biodiversity as a result of international trade”, including travel costs for speakers as needed
	Completed
	
	

	127 
	
	
	
	
	Topics and speakers for CPM-6 will be discussed by the Bureau and SPTA
	Completed
	
	

	128 
	
	
	
	(ii) RPPOs develop discussion documents on new and emerging issues which assist the CPM in determining further action
	Secretariat ensures that a discussion paper on new and emerging plant protection issues is developed by the RPPOs for discussion at the TC-RPPOs meeting. 
	Completed
	
	

	129 
	
	
	
	(iii) Contracting parties that are implementing E-certification assist others, via the Secretariat, to do so 
	An IPPC strategy for electronic certification will be developed and presented for adoption at CPM-5.
	Completed
	
	

	130 
	
	
	
	
	The Secretariat will participate in e-Cert meetings and activities identified in the work programme (CPM-5).
	In progress
	Annual meeting planned for April 2011 to start working on the text for possible inclusion as an Appendix to ISPM 12
	

	131 
	
	
	
	(iv) Use of the UN/CEFACT phytosanitary project for standardization 
	The Secretariat will ensure any IPPC Phyto eCert programme is UN/CEFACT compliant
	Completed
	
	

	132 
	
	
	
	(v) Adoption of relevant existing standards covering secure communication and validation of origin 
	The Secretariat will provide input into the review of existing standards covering secure eCert communication and validation of origin
	Completed
	
	

	133 
	
	
	
	(vi) ISPMs developed/modified to take alien invasive plant species (e.g. aquatic invasive plants) into account 
	A paper on Invasive Alien Species will be developed by the Secretariat, in cooperation with GISP and CBD. This paper will be presented to the Bureau and SPTA for discussion
	Pending
	Active participation in work with IAS and other international organizations. Waiting for finalization of CPM strategic plan
	

	134 
	
	
	Strategic area 7.2: The IPPC is supported by an implementation programme
	(i) Prepare recommendations for an implementation programme
	The Secretariat will develop an approach for the development of appropriate indicators for the national implementation of ISPMs and submit it to SPTA for discussion. 
	Partially completed
	Completed only for  Capacity Building
	

	135 
	
	
	
	(ii) Implement an IPPC Implementation Review and Support System 
	Implement the first year of the three year work plan (CPM-3)
	Not started
	Fund only available in 2011
	

	136 
	
	
	
	
	The “IPPC Help Desk” will be established and become operational
	Not started
	Fund only available in 2011
	

	137 
	
	
	
	
	Develop tools to collate information on the implementation of the IPPC and ISPMs
	Not started
	Fund only available in 2011
	

	138 
	
	
	
	
	Include IRSS  in the IPPC Procedure Manual.
	Completed
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