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COMMISSION ON PHYTOSANITARY MEASURES

Sixth Session

Rome, 14-18 March 2011

Summary Report of the 12th Meeting of the CPM Informal Working Group on Strategic Planning and Technical Assistance

Agenda Item 13.1 of the Provisional Agenda

I. OPENING OF THE MEETING

1.
The Chairperson, Mr. Steve Ashby (vice-chairperson of the Commission on Phytosanitary Measures - CPM - and Bureau member for Europe), designated by the Bureau to chair, opened the 12th meeting of the Informal Working Group on Strategic Planning and Technical Assistance (SPTA), held 4-6 October 2010 in Rome, Italy.  The meeting was held in a hotel in the absence of available FAO rooms.

II. REPORT OF THE JUNE BUREAU MEETING

2.
In reviewing the report of the June meeting of the Bureau, the SPTA noted the Bureau’s decision to focus the SPTA on more strategic issues. As a result, the SPTA meeting’s agenda focused less on day-to-day issues and more on looking towards the future and dealing with long term strategic issues.

III. SECRETARIAT’S REPORT

3.
The Secretary reported progress on items on the IPPC Secretariat’s work programme.
4.
The Secretariat will develop a resource database to store technical information supporting the implementation of the IPPC, such as training material and other presentations submitted by countries. The Secretariat had begun the implementation of the IPPC’s capacity development plan; although Secretariat resources were being stretched dealing with this, the approach was not simply to increase Secretariat staff, but also to coordinate delivery by other bodies.

5.
The Secretariat informed the SPTA that it planned for the Phytosanitary Capacity Evaluation (PCE) tool to feed directly into the Implementation Review and Support System (IRSS), so those indicators from the PCE could be used for the review component of the IRSS. Funding for the IRSS will be available in 2011 from the EU.

6.
Russian interpretation and some translation will be available at the upcoming CPM, these services are funded by a special trust fund provided by Russia.  However, in the future, the Secretariat will need to budget for Russian interpretation and translation.

7.
The Secretariat provided an overview of the key points outlined in the working paper on the IPPC standard setting topics and priorities. The SPTA considered the topics for standards on sea containers, air containers and garbage should be high profile; these should be used as a means of publicity and profile-building. The Secretariat confirmed this was the plan, but noted that only one specification (sea containers) had been approved. The SPTA also considered other topics were important including: plants for planting, new ISPM 15 treatments that are alternatives to methyl bromide, fruit fly standards, international movement of wood, soil and growing media, the seeds standards (international movement of seed and forest seed) and the revision of ISPM 12. The SPTA thought IPPC now needs a long term strategy on how to deal with the high volume of standards coming through the system.

8.
The Secretariat introduced the working paper on regional workshops on the draft ISPMs held in 2010. The Secretariat provided an overview of the funding sources for these workshops and an update on the responses to the evaluation surveys completed by participants at the regional workshops.

9.
The SPTA discussed changing the timing of some IPPC meetings, but following some discussion, agreed not to adjust the timing of CPM and other meetings. It preferred instead to have the Secretariat carry out budget planning well in advance.

IV. 2011 WORK PLAN

10.
The Secretariat introduced the work plan for 2011, outlined the current IPPC budget situation, and called attention to the predicted $1.2 million deficit in 2011. The Secretariat reported that, in 2011, all vacant staff posts would be filled and this would substantially increase staff costs. The chairperson noted that, although the intention had been to leave detailed discussion on the budget to the Bureau, in the circumstances it would be helpful for the SPTA to hold informed discussions and they were provided with a copy of the 2011 detailed budget.

11.
The Secretariat explained it was focusing its resources on core staffing rather than increasing activities that could not be delivered due to lack of staff, and it was clear that this would result in reduced operational resources. The SPTA noted that salaries and operational costs could not be looked at in isolation and that in the long term there needed to be a balance between staff and operational costs. It recommended that a minimum of standards setting activities continues in 2011.

V. IPPC STRATEGIC FRAMEWORK

12.
The Chairperson introduced this agenda item as a key discussion topic for the SPTA. The Secretariat provided an overview of the draft IPPC strategic framework for 2012–2019. The Secretariat anticipates that the proposed new strategic objectives would make the strategic framework attractive to sponsors outside FAO, be well-supported and recognized within FAO and help the Secretariat with its FAO reporting responsibilities. The idea was better to align with the new FAO results-based management system, so that the IPPC aligned with FAO’s overall organizational goals, planning and reporting systems.

13.
SPTA discussed the vision statement of the strategic framework and determined that this was an important part of the framework, and it should be short and memorable.

14.
It discussed whether the term “biodiversity” should appear in the mission statement. Although the SPTA noted that protection of total biodiversity was beyond the scope of the IPPC, the IPPC did play a role in protecting plant biodiversity.

15.
The SPTA discussed the strategic objectives. Some participants felt agriculture should be included in the strategic objectives, but agreed that as agriculture was intended to be an implicit part of all there was no need to insert the word into each strategic objective. One participant thought the IPPC’s role as an international standard setting body should be emphasized, as this differentiates the IPPC from FAO. The SPTA modified the objectives and provided input on conceptual issues associated with the related organizational results listed under the strategic objectives.

16.
SPTA had discussed the functional objectives and the source of funding for the operation of the IPPC Secretariat. It was essential to include additional wording, indicating that programmes would be made sustainable not only by a resource mobilization strategy, but also through a strong commitment from FAO.

17.
The SPTA discussed the inclusion of impact focus areas (IFAs) in the draft strategic framework and agreed to link them to the following four themes: climate change, grains and seeds, invasive species, and environment and biodiversity.

18.
The SPTA agreed that the Bureau would work with the Secretariat to redraft the strategic framework and present it to CPM 6.

VI. STRATEGIC PLANS

19.
The SPTA discussed strategic plans for all areas of the IPPC Secretariat and pointed out that these were at various stages of development.

20.
The Secretariat reported the work done on the communications strategic plan. Because communications target many different audiences, one participant felt that in order to conduct advocacy work with donors, the IPPC must establish a brand which will help the Secretariat to raise awareness of plant health.

21.
The Secretariat outlined the resource mobilization strategic plan and requested the SPTA to consider linkages between this plan and the overall IPPC strategic framework. The Secretariat commented that donors often had different priorities, so advocacy material presented to donors should to be tailored to highlight how the work of the IPPC relates to these priorities.

22.
The Secretariat reported that it will provide an updated version of the capacity development strategy after the CPM adopts the IPPC strategic framework.

23.
The Secretariat introduced the standard setting strategic plan, which offered new ideas for standards setting over the next 10 years. The Secretariat proposed a method for prioritization of standards through the identification of core standards and reassessing all existing standards using recently approved criteria. This would then be aligned with the IPPC strategic framework after it has been adopted by the CPM. The plan would be developed to fill the identified gaps in the existing set of standards through the development of new standards. The Secretariat identified three strategic objectives for standards setting. One participant proposed changing the composition of the SC to be more expert-based, but the SPTA did not wish to change the composition of the SC as they felt it was up to the contracting parties to decide who to select.  The SPTA agreed that work on this plan should continue.

24.
The Secretariat noted that a Dispute Settlement strategic plan was still under development.

25.
The SPTA agree that these strategic plans should continue to be developed but some participants felt the proposed IPPC strategy should be approved first so that the individual strategic plans could be aligned with that.

VII. CATEGORIES OF CPM DOCUMENTATION

26.
The Secretariat had produced a working paper that categorized and described the clearances required for documents used under the IPPC framework.

27.
The Secretariat proposed changes to the clearance arrangements for Phytosanitary Treatments (PTs) and diagnostic protocols (DPs) as these were identified as the two main areas where there were hold-ups (due to complexity of process and volume). In addition, The Secretariat proposed some new clearance processes so that the IPPC could deal with documents produced outside of the IPPC framework.
28.
The SPTA agreed to maintain the current process for the adoption of DPs and PTs.  A formal step for expert consultation could be added prior to member consultation as this would assist in resolving conflicts between experts before member consultation.

29.
The SPTA agreed that the Secretariat would update the paper on Categories of CPM documentation with input received at this meeting and present it to the CPM.

VIII. IPPC AUDIT AND ACCREDITATION SYSTEMS FOR NPPOS

30.
The SPTA discussed the system proposed for the audit and accreditation of NPPOs and agreed that this idea was very complex and decided there could be some value in the Secretariat researching more information on the experiences of other organizations.

IX. REVIEW OF ARTICLE XIV BODIES

31.
FAO is currently reviewing Article XIV bodies. The SPTA discussed this point and identified the following areas which they felt should be considered in this review: independent translation, budget autonomy, no charge on FAO funds, independent and faster staff employment system, no credentials, less bureaucracy and charge for services. The SPTA requested the Secretariat to prepare a paper on Article XIV bodies for further discussion at CPM.

X. USE OF IPPC LOGO

32.
The SPTA discussed this issue and agreed that contracting parties could produce any material of their own without consultation or clearance, but that clearance was needed for using the IPPC logo. To facilitate this, the SPTA agreed a policy on the use of the logo.

XI. IPPC TRUST FUND

33.
The SPTA agreed that the Bureau review the financial reports and budgets of the IPPC trust fund prior to them be submitted to the CPM for approval.

XII. NEXT MEETING AND FEEDBACK ON THIS SPTA MEETING

34.
The SPTA considered the meeting had been suitably strategic. It requested that discussion papers should be prepared further in advance and include an introduction that explained what the document was and why it was being developed, as this would enable participants to gain a broad overview for strategic thinking.

35.
The SPTA agreed that three days was enough time for the meeting.

36.
The next meeting of the SPTA is tentatively scheduled to take place 5 to 7 October 2011, Rome, Italy.

37.
The CPM is invited to note the report of the SPTA.
	This document is printed in limited numbers to minimize the environmental impact of FAO's processes and contribute to climate neutrality. Delegates and observers are kindly requested to bring their copies to meetings and to avoid asking for additional copies. 
Most FAO meeting documents are available on the Internet at www.fao.org

	W0000



[image: image1.png]